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Name :
President Bakery Public Company Limited

Registration No. :
BorMorJor 0107545000144

Headquarter :

121/84-85, 29" floor, RS TOWER,
Ratchadapisek Rd., Dindang,
Bangkok 10400

Tel : 0-2209-3000

Fax : 0-2209-3091

Home Page :
http://www.farmhouse.co.th

Nature of Business :
Manufacturer and distributor of bread and bakery Product

All shares issued & Subscribed :
45,000,000 common stocks,
par value : 10 baht

Companies in which President Bakery holds
more than 10%

President Green House Food Co.,Ltd.

The Company holds 39%

Registration No, :
0105551034347

Headquarter :

121/84-85, 29" floor, RS Tower,
Ratchadapisek Rd., Dindang,
Bangkok, 10400

Tel : 0-2209-3000

Fax : 0-2209-3091

Nature of Business :
To Operate a restaurant business
namely “Shinchuku Thongkhatsu Sabuten’

All shares issued & Subscribed :
1,500,000 common stocks,
Par value : 10 Baht
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@il 62 AUNTAALEA LYIARBILAY
URARBDILAE NTINWUMIUAT 10110

Tn3wyi 0-2229-2800 , 0-2654-5599

Insans 0-2359-1259

ddoulnyd :

UIEN §1IA0U 1BUEN woua gy a1An
193/136-137 ufl 33 @1MIRATIAN aUUSTMALLA
WIIIARNBILAE LURARBILAL AFIWUMIUAT 10110
Inafwii 0-2264-0777. 0-2661-9190

Tn3815 0-2264-0789-90 , 0-2661-9192
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WeuUndsueynn inenziden 3734
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U3EN o150 BURTA Srn

Wil 611/40 gagindunilu AUULATEYATY
LL“U’NLI’]GIFIE\]I MIAUNIABDLLANN ﬂ?ﬂLWWlWﬂLlﬂi 10120
InsAwW 0-2689-8946 , 0-2291-0414

Insss 0-2291-1127

Registar :

Thailand Securities Depository Co., Ltd.
62 Stock Exchange of Thailand Building,
Ratchadapisek Rd., Klongtoey,

Bangkok 10110

Tel : 0-2229-2800, 0-2654-5599

Fax : 0-2359-1259

Auditor :

Ernst and Young office co., Ltd

193/136-137, 33" floor, Lake Ratchada Building,
Ratchada Rd. Klongtoey, Bangkok 10110

Tel : 0-2264-0777. 0-2661-9190

Fax : 0-2264-0789-90 , 0-2661-9192
Miss.Kamontip Lertwitworatep

Certified Public Accoutant [Thailand] No.4377,
Or Ms.Rattana Jala

Certified Public Accoutant [Thailand] No.3734,
Or Ms. Visuta Jariyathanakorn

Certified Public Accoutant [Thailand] No.3853

Legal Consultant :

F.N. Infinity Co., Ltd.

611/40 Soi Wat Chan Nai, Charoen Krung Rd.,
Bang klo, Bang Kolam, Bangkok 10120

Tel : 0-2689-8946,0-2291-0414

Fax : 0-2291-1127
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Message from The Board of Directors

unglwo waltgvdng
Us=s1unssunis

Mr.Pipat Paniangvait
Chairman of the Board
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adudna=nssuns e Message from The Board of Directors

The year 2008 was the 26™ anniversary of the company's
operation and another year of high success. The company’s sales
was rising more than expected. The sales were Baht 3,632.2 million
which is higher than year 2007 by 32 percents. The net profit
was Baht 399.6 million, accounting to 11 percents of the sales.
Comparing to the net profit in 2008, it increased by 42.9 percents.
This was result from diversification of the products, maintenance
of quality standard, production cost management, and efficiency
of sale and distribution as well as the continual action plans to
stimulate the market.

In the past year, the company encountered the dramatically
fluctuation in raw materials prices as well as other materials
including the high oil prices. This led to the high cost of production
and overhead. The company could not afford this matter, so it
decided to raise the retail price for the products in January and
April 2008 in order to relieve cost pressures. However, it could
not adjust the price in accordance with real cost. Comparing to
the competitors in the same industry, its prices were adjusted

less than its competitors. The increase in price did not affect the

sales as its customer and business partners acknowledged and

understood the situation. The sales grew at the significant rate u199N31a sssunlule
and reached 32 percents. The company utilized its production nssuMsgaudems
capacity in almost production line. It is result from the policies to Mr. Apichart Thammanomai

stimulate the customer’s purchasing by organizing the promotion Managingbirecton

activities throughout the year. This includes efficiency in sales

administration by expanding distribution channels and applying Vision
the presale system to plan the sale in advance and distribute the To be a leader of all kinds of bakery produc-
products thoroughly with the suitable channels. The sales in the last tion and distribution together with building

popularity and maximization of consumers’
satisfaction

quarter slight reduced as it was affected by global economic crisis
especially the financial institution crisis in USA that had hit Asia

and Europe. In addition, the politics stability caused the economic Mission
recession in the country. The customers did not feel confidence to « Intend to develop and produce
spend their money. However, the company successfully operated standard products with quality, safety,
its business through these crucial times as mentioned above. and nutrition

On behalf of the board of directors, we would like to e To employ modern and high-efficient
appreciate our customers, business partners and shareholders technology to produce products
whom have supported and trusted the company. In addition, e To develop management system to
we would like to thank for all executives and employees whom work with efficiency continuously
have devoted all their strength and intelligence for creativity and e To build trust and satisfaction to

development of organization in all aspects to become stability and related persons

sustainability.

Annual Report 2008 e President Bakery Public Company Limited ()5
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Highlights of The Year

yunIsou Financial Statement 2551 2550 2549
2008 2007 2006

oausznoums(awuuin)  Performance( Million Baht )

eldannsee Sales Revenues 3,632.24 2,756.80 2,531.85
elAsu Total Revenues 3,650.85 2,779.84 2,5657.43
lsgnd Net Profit 399.64 279.58 279.14
Funswedsiu Total Assets 2,979.32 2,490.25 2,302.56
WilAuTIm Total Liabilities 879.10 628.12 576.01
fIuveInfeny Total Shareholders' Equity 2,100.22 1,862.13 1,726.55
doyadaru(uin) Per Share Data ( Baht )

mlagndneiu Earning per Share 8.88 6.21 11730
Wudunaneu Dividend per Share [P 3.1 3.10
yaAiumund Book Value per Share 46.67 41.38 38.37
yarsiuiingly Par Value per Share 10.00 10.00 10.00
TIIUAU(A W) Number of Share(million Shares) 45.00 45.00 45.00

dasivanauunu(sovac) Rate of Return(%)

sammlatusi Gross Profit Margin 36.28 38.13 4037
snalagnd Net Profit Margin 10.95 10.06 10.91
NTNARDUUNUK D BYY Return on Equity 20.17 15.58 20.56

dasrd@uudavls=ansniw (Efficiency Ratios)

Tumisdtiuviu

MM INYUVBIFUNIWE(1911) Total Assets Turnover (times) 1.33 1.16 1.31
DNIINRADULNUINN(%) Return on Assets (%)

FuUnswdaras 34.01 33.42 36.00

" mrlsgnaaeyiu waoll 2549 AaINTINNUE TS UARE ""In 2006 Net profit per share calculated from the number of
fn i 91491 38.22 auriu average weighted common shares of 38.22 million shares.

2 resuilunnssndma SMsuNaysaaun1sUaz 1990 6 1hau % Periodie divident payment for the 6 month performance from
AGUATUA 1 unTIAN Ay 30 dguien 2551 :1pAsmsund 1 January - 30 June, 2008 from the operation under NON BOI
lugasjuaz 0.28 vm uar vnAemaildsumasaasuns business at 0.28 Baht per share and the BOI Promotion at 1.30
auny Zua”ﬁﬁﬁum 1.30 um Baht per share

Annual Report 2008 o President Bakery Public Company Limited ()7
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President Bakery Plc. Is a subsidiary for food business
of Sahapatanapibool Plc., established by Dr.Thiam
Chokwatana. Another subsidiary of Saha Group, Thai
President Food., is highly successful and well accepted in
the market. Their products include Mama instant noodles
and Bissin biscuits, which both product use wheat flour
as their main ingredient. This create the desire to expand
the business into the bakery by using wheat flour as the
main raw material. At that at time, most bakeries were
small-sized family business. The product quality was
inconsistent. Moreover, they lacked the developments in
many aspects such as products, distribution system, and
proper management. The consumer’s understanding
towards quality bakery was little. Yet, the size of market as
well as the bakery consumption was still unpopular.

Nevertheless, the government, then, aimed to
encourage the manufacturing sector to substitute import,
particularly in the agricultural industry. In addition, the
lifestyle of the Thais has changed. People from the rural
areas flocked into the city and the family size was smaller.
More women joined the workforce resulting in less time
for preparing family meals. Plus, international trade began
to play a major role, thus more foreigners moved into the
country. These factors created an opportunity for bakery
product to better serve the needs of the Thai lifestyle.
Important changes and developments over
the past 3 years
2006

Investment

The company decided to purchase land in Bang Chan
Industrial Estate with the area of 12 rai, 2 ngarn, 57 square
wah to construct a new plant for production expansion.
The new plant is still under construction. The company also
purchased a land with buildings in Lard Kra Bang Industrial
Estate for 6 rai and 60 square wah. The space usage of
the building is approximately 10,000 square meters. It was
renovated to a good condition and machinery for producing
new line of finished and semi-finished frozen bread has
been installed. The products will be exported to Japan and

for domestic sales.
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The company increased the registered capital from
300 million baht to 450 million baht by issuing to the
existing shareholders in the shareholder registration book
as of May 3, 2006. The raised capital was invested in plant
construction and machinery.

In August 2006, the company purchased a space on
29 floor, R.S. Tower Building, Rachadapisak road, Kwang
Dindaeng, Khet Dindaeng, Bangkok to situate the head office.

The space usage is approximately 1,200 square meters.

Information Technology
The company in information technology and,
therefore, has installed and integrated both Software and
Software in Hardware in sales, production, distribution,
including delivery systems, to improve capability of data

management and security.

Quality System
The company has installed TPM (Total Productive
Maintenance) system that employees will have involvement
as it sees that machinery is essential to production and had
put a vast investment in the state-of-the-art machinery.
The TPM system will help the machinery operator to learn
and acquire knowledge of basic maintenance to prevent

unnecessary loss.

2007

The company had the opening ceremony of Lad
Krabang 2 factory at Lad Krabang industrial estate on July
19%, 2007. In this occasion, the company received the
kindness from Sodej Phar Bhudtajarn of Sra Kate temple
to preside over the opening ceremony (open the silk that
covered the company symbol). The factory is the second
plant of the company, locating on a plot of land of 6.6 rais.
There are two buildings. The plant is used for production of
frozen dough and bread with fillings. In the same year, the
company installed machinery for production of new doriyaki
to increase its capacity in line with consumers’ demand. The

product is positively responded from customers.

Annual Report 2008 e President Bakery Public Company Limited ()9
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In 2006, the company decided to purchase a plot of
land at Bang Chan industrial estate (with the area of 12 rais
2 ngan 57 square meters). The company started to build a
new plant on the land in October 2006 and is expected to

operate in 2009.

2008
Investment
Lad Krabang Factory
The company had purchase the new machinery for
producing the cake rolls in order to increase its productivity
and improve the quality of a cake to be soft, smooth and
look delicious. In addition, increase the number of machinery
in making Dorayoki to respond to the customers’ demand.
Moreover, to launch the new products, namely Butter roll
in the market and it was welcomed by the customer.
Bang Chan Factory
To support the establishment of new factory at
Bang Chan Industry, during February to March 2008, the
company decided to purchase new machinery to produce
sliced bread and bread with filling in order to serve the
customers’ demand. Such machinery was delivered to
Thailand at the end of 2008, during November to December
2008. The company began to install the new machines in
January 2009 and expected that the installment would be
completed by the end of March 2009.
Joint Venture
In march 2008, the company had enter a Joint
Venture Agreement with Green House Co., Ltd. Japan to
establish the company under the name of “President Green
House Food Co., Ltd.” to operate a restaurant business
namely “Shinchuku Thongkhatsu Saboten”. The first
restaurant was opened at Isetan Department Store.
Sales
To expand the new distribution point namely Tak
Branch which is 33rd distribution point. This is to increase
the capability in product distribution to respond to customer
demand thoroughly and on time.
Information Technology
The company has installed the GPS system to
all corporate transport vehicles in order to examine and

measure the running distance, safety driving, and fuel

efficiency for maximum energy consumption
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Product Lines
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1. qsﬁmuma?ﬁwda (Wholesale) figndaun1soe
1 89.32% vavsennalaTinvesuIEn

2. ﬁqiﬁm‘umaéﬁmaﬂ (Retail) fdndaunisreduy
3.46% wos8anTalATINYRILTEN

3. §3navEAe uasiue s / Anmims (Fast
food & Catering) Hansiunmsmedu 6.42% vovuane
lAsnve0UsEn

4. g3fasuean (Export) fidasdiunisvieduy 0.29%
1o08aAYlATINYBIUTEN

The company mainly produces and distributes bakery
products with the following lines of business :

1. Wholesale baker sales : 89.32% of the total
incomes of the company

2. Retail baker sales : 3.46% of the total incomes of
the company

3. Fast Food and Catering Sale : 6.42% of the total
incomes of the company

4. The Export was accounted for 0.29% of the total

incomes of the company

guuldvgtiaudu
Sliced Bread
uuuﬂozi'm§uuamua§ma§ ua:uuuﬂoé‘m§uaannan
Burger Buns and Hotdog Buns
auudvKou
Snack Bread

1An
Cake
WInasdug
Confectionery

ssiinAmdan
Retail

ssnauwhadiauazsruaimis / iaanis
Fast Food and Catering
ssfhvdvoan
Export

10as
Deliya
101w nsin
Madame Marco
favesivuisugd
Good Morning Farmhouse

vhadila
Fast Food
S1uaK1s / Aaams
Catering
uaafungunaa
Fried Product
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Income Structure

Tasoasoelavosusen
Tusaet) 2549 - 2551 feacidunmail

vaanwun / usms

Product / Service

1. ssfiawnasAdy

. ssfinwmnasmuan

. Whaada & swuamis

Wholesaling Business

1.1 puuiloriauny
Sliced Bread

1.2 wguiueiinesiy uazgennanyy
Burger / Hotdog Buns

1.3 punonu
Snack Bread
1.4 1An
Cake

1.5 LULNDINIU URzDY 9
Confectionery

Retail Business

2.1 10fe1 + iudddous
Deliya + Farmhouse Shops

2.2 nmu3SlA wazauulyinszsuns
Madame Marco and Moon Cake

2.3 faupitersudd
Good Morning Farmhouse

Fast Food & Catering

3.1 WaaYn & 31UBIMT
Fast Food & Catering

3.2 WandmviYunen
Fried Products
3.3 duq
Others

. ssfvdvaan

Export

unelagsnanen
Total Income

. s191aduq

Other Income

The Company'’s income structure
The details in 2006-2008 are as follows :

2551/2008
wuulin  So®a:
Thousand %
Baht
3,260,809.92  89.32
1,636,231.86  44.82
17412575 477
1,000,485.82  27.40
360,571.40  9.88
89,39509  2.45
126,280.97  3.46
55,888.03 153
37,906.29  1.04
32,486.65  0.89
234,420.78  6.42
189,289.17  5.18
45,131.61 1.24
10,723.53  0.29
3,632,235.20  99.49
18,617.19  0.51
3,650,852.39  100.00

wuuln
Thousand
Baht

2,427,883.19
1,279,029.60
136,148.50

742,281.03

199,355.46

100,505.79
38,925.16
31,305.11

30,275.52

207,314.01
151,620.03

55,693.98

21,095.21

2,756,798.20

2550/2007

soga:
%

87.34
46.01
4.90

26.70

77

2549/2006
wuulin  Soga:
Thousand %
Baht
2,155,253.98  84.27
1,155,170.74  45.17
12491168  4.88
690,024.62  26.98
11468208  4.48
70,464.86  2.76
96,316.33  3.77
37,658.58 147
2573564  1.01
32,922.11 1.29
201,154.80  7.87
150,437.37  5.88
50,717.43  1.98
79,128.43  3.09
2,531,853.54  99.00
25,582.25  1.00
2,557,435.79  100.00
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dadousrglanuaressne U 2551
Sale Mix By Product Types 2008

§SAIUINOSAEY 3u 9
Wholesale Bakery Other
0.51%

Business 89.32%

| gsnvmUan
Retail Bakery Business _
3.46% §snvdvoon
Export

0.29%
ssAvwhaddauazsiuams

. Fast Food & Catering
6.42%
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The Characteristics of Products or Services
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1. Wholesale Business

This is the type of business that produces and sells
bakery in bulk under the trademark of “Farmhouse”. The
products are distributed to shops, which are mainly in the
categories of Modem Trade and Traditional Trade, these

are:

Convenient stores 7Eleven, Family Mart, etc.

Gas station stores - Jiffy, Star Mart, Tiger Mart, etc.
Supermarkets - The Mall, Tops, Foodland, etc.
Discount stores - Tesco Lotus, Big C, Makro,
Carrefour, etc.
Traditional stores - Small groceries
Wholesaling products include:

1.1 Sliced bread

This is the first product that the company
produces and is accounted for establishing Farmhouse a
well-reputed brand nationwide. The product has
generated a great income for the company. Since bread
can be consumed in several ways and good for
everybody, the company has developed and offered a
greater variety of the products and sizes. For the plain
sliced bread, the company offers a variety of the

following products
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anutuzoaanunusausnis e The Characteristics of Products or Services

(1)  White Bread

| Ao
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240 n3u wazwunlafinyey 220 niu Tsi0RY 4 9183

(2)  Grain Bread
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gunUvlgadauausyuis

J

(1) White bread

The sliced white bread contains vitamins, suitable
for everyone and can be prepared for different meals at
any time. The products in this category are 480g and
240g sliced bread, 240g vitamin sliced bread and 220g
sandwich bread.

(2) Grain bread

The sliced bread contains more grains to give
more nutrition. This is in line with the Thais who have
become more health concerns, especially in consuming
more healthy food. This type of product includes 5009
and 300g whole-wheat bread.

In addition, the company signed a License
Agreement with Roman Meal Company, a company
producing and distributing bread ingredients and bakery
products in the US for more than 80 years. They are
specialized in bakery that used grains as the main
ingredient and President Bakery Plc. is Thailand’s sole
company to receive Roman Meal's recipes, manufacturing
techniques and trademark, which accounts as increasing

products’ qualities and developments so that responding

guuldvlaada
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to consumers’ satisfactions at the most. This type of
product includes 300g whole-wheat bread and 300g
whole wheat bread with honey and oat

(3) Flavored bread

Flavored bread is more of a ready-to-eat bread, by
adding more flavor and ingredients, that creates more

occasions of consumption. 100g bread with raisins.
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1.3 Snack Bread
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1.4 Snack Cake
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1.2 Hamburger and Hotdog and French bread

The products that the company sells are bread for
hamburger and hotdog and French bread. This type of
products shall be use to make a variety of menu such as
hamburger with different fillings, hotdog with different
filling as well as Garlic French bread, etc.

1.3 Snack Bread

Snack bread is comprised of various sweet bakery
products. There is a wide rang of products, tastes, and
sizes in convenient packs to serve every demographic
group. These products are filled buns, spreaded bread,
flavored loaf bread creamed hotdog butter toast and
croissauts.

1.4 Snack cake

The company foresees a marketing niche that at
present there are no ready-to-eat cakes that have good
standard and are accepted in the market. Because of the
company's being well-prepared, skill in making cakes, the
company has developed the snack cake product group to
be sold. The product group consists of 6 kinds of cake
roll, namely coffee cake roll, pandan cake roll, orange
cake roll, vanilla cake roll, chocolate cake roll, and
strawberry cake roll; 6 kinds of dorayaki, namely dorayaki
with custard cream filling, clorayaki with chocolate,
dorayaki with almond cream filling, dorayaki with pandan
custard cream filling; dorayki with blueberry cream filling,
and dorayaki with chocolate chip filling; 3 kinds of cup
cakes, namely cupcake with custard cream filling , cup
cake with chocolate custard
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1.5 Confectionery
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2. ssnanan (Retail)
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filling and cup cake with coffee cream filling These are
premium and ready to eat which taste delicious, good
quality and packed in modern packaging that is different
from other competitors.

1.5 Confectionery

Confectionery products consist of crispy butter bread,
4 kinds of cookies, namely butter cookies, mixed fruit
cookies, coffee cookies, and rum cookies; 4 kinds of fruit
pies, namely fruit pie with lychee filling, fruit pie with
orange filling, fruit pie with pineapple filling, and fruit pie
with strawberry filling; 2 kinds of bread sticks, namely
bread stick coated with sesame, and butter bread stick.
The company focuses on development and improvement
of products’ pattern, and taste including packaging in
responding to customers’ demand as well as the change in

market’'s demand.

2. Retail Business
The company sells products through its outlets and

directly to the consumers under the following brands:

2.1 Deliya by Farmhouse

The company anticipated the expansion of the retail
bakery business. With expertise, experience and
credibility, the company decided to open Deliya by
Farmhouse. The company had opened Style Bakery Cafe
under the concept of “The real bakery experience”. It sells

variety and newly baked homemade products such as
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2.2 wmu i5ln (Madame Marco)
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0-2326-0200

bread and bakery as well as many beverages. As of 2008,
there are 14 branches: Siam Square Soi 7, Chitrada School,
Tops-Central-Bang Na branch, Soi Jarurat, Tops- Central
Ladprao branch, Maboon Krong- Floor 5, Lotus- Klong 7
branch, Lotus-Navanakorn branch, Lotus-Bangpu branch,
Lotus-Salaya branch, Lotus-Bang Na branch, Lotus-Sicon
Square branch, Lotus-Sri Nakharin branch, and RS Tower

Building Ratchada

2.2 Madame Marco

Tasty smooth European style homemade cake is
delicately made in every procedure starting from
selecting the quality raw material from in and outside
country through the clean and elaborate manufacturing
In addition, “Made to Order”

Madame Marco cake unique. Madame Marco cake is

process. system makes
delicious, new, and fresh in every time that customers
purchases. With the real European taste, Madame Marco
shall be "the European delight” We also provide free
delivery services in Bangkok and surrounding provinces.

At present, Madame Marco increases its channel of
distribution by opening more Madame Marco shops. At
present, there are 10 branches at Siam Paragon -floor G
take home zone, Tops at Central Ladprao branch, The
Mall -Ngam Wong Wan-home fresh mart, The Emporium
5th Floor, The Mall -Bang Khae-home fresh mart, Tops at
Central Bang Na branch, and Lotus Sri Nakharin branch,
The mall Thapra, Tops the Crystal Park, and Tops Ratchada

It also includes free delivery services in Bangkok and
surrounding provinces more information, please call at
the call center, tel 0-2326-0200

St

The European Delight European Delight
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2.3 Good Morning Farmhouse

The company sells Farmhouse products to sandwich
franchises with the aim of creating popularity of bread
consumption, creating employment and additional
income for people. The company selects its franchises
through their location and their readiness to serve, where
they will be given training in selling techniques and
provided counters and equipments by the company. At

the end of 2008, there were 160 franchises.

3. Fast food and Catering

The company produces and sells products by order
to famous and high sales volumes Fast- food Chains such
as Mcdonald, KFC, Pizza Hut, Chester Grills, A&W, Santa
Fe Steak, Amai, Mos Burger (From Japan), Minor Food
Groups-i.e., Burger King, Sizzer, Daily Queen, The Pizza
Company including the most famous and outstanding

restaurants and coffee shops worldwide.
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3.1 Fastfood & Catering
(1) Fastfood
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3.1 Fast food and Catering
(1) Fast food
Products include burger and hotdog buns in
various sizes, with and without sesames. The other
products are croissant and French bread. The company
uses fully automatic manufacturing process with the
production capacity of 36,000 pieces/hr. Currently, the
company is considered the largest supplier in the country.
Frozen Dough is another product the company
produces by order of the fast food chains. It is
continuously researched and developed in order to
expand the market in the future. At present, the
company is supplying frozen dough to Subway, a fast
food chain from overseas.
(2) Catering
Apart from fast food chains, the company also
supplies bakery products to other restaurants, airlines
and coffee shops, which offer bakery in their menu. The
products sold are both existing products and newly
developed products to serve each consumer target.
3.2  Fried Products
This product is used to prepare for fried dishes
and popular among the Thais.
Breadcrumbs
The product is made from special recipe of fresh
baked bread resulting in standard size of breadcrumb,
suitable for both meat and vegetables. The rough off-
white breadcrumbs are well coated and provide yellowish
color for fried food to look delicious, oil free and crisp for

a long time. Is good for fryingboth meat and vegetables.

4. Export
The company has developed its products in order to
export to Japan that customers are famous coffee shop

chains.
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Marketing and competition

The company does not only seek profit only, but also
has the philosophy in providing the best quality products
to consumers through the following 4 objectives:

1. Use the best quality raw materials

2. Continuously develop products to meet the
changing demands of consumers.

3. Continuously develop manufacturing technology
and management for the improvement of
quality.

4. Uphold Safety, hygiene and freshness as the
criteria for the best for consumers.

The company is considered a leader in bread and
bakery business. It has the most effective and advanced
manufacturing technology in Southeast Asia and is able to
retain its standard and quality and distribute their products
nationwide on daily basis.

The marketing factors that clearly affect the company
are the modern and traditional trade stores and fast food
chains that sell the company’s products. These resulted in
high competition both in pricing and sales promotions as
well as the expansion of outlets. Such expansion benefits
consumers in terms of quality products or products above
the standard quality with reasonable price.

With attention in every process and philosophy in
every procedure, the company gained trust and confidence
from the consumers. Bakery products are fresh, of high
quality and standard. They are in clean and attractive
packaging, which can protect the products. Expiry dates are
clearly given along with nutrition facts to keep consumers
informed. The use of effective information technology
in distribution management guarantees Freshness of the

products.
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The company has long been emphasizing on the
quality and safety of the products, which corresponds
to the government’s policies in creating Thailand as the
word’s kitchen and Food Safety. The company received
Good Manufacturing Practice (GMP) certificate and Hazard
Analysis & Critical Control Point (HACCP) certificate from
the Office of Agricultural Product and Food Ministry of
Agriculture and Cooperatives and The Food and Drug
Administration, Ministry of Public Health. In 2005 the
company has begun to use Plain Flour, natural and pure
Wheat Flour with no bleaching substance, in bread
production to serve the best consumers.

Moreover, the company was certified, on May 20,
2005, for the ISO/IEC 17025, scope of analysis, from the
Department of Medical Science, Ministry of Public Health.
Meanwhile, the company’s research and development team
is responsible for auditing the suppliers that provide raw
materials for the company and also gives advice on the
product quality system. The customers, particularly fast

food chains and major convenient stores.
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The company foresees that marketing activities are
able to increase sales amount and continuously builds
consumption for a long time, including positive images
and views to the company and the brand. Therefore,
the company has set marketing activities strongly and
continuously. For example, drawing competition program
for notebooks with bread with filling , promotion of buy 5
and get 1 of bread with filling free, promotion of buy 6 and
get 1 of 480- gr. sliced bread free, Farmhouse program to
travel Disney’s Land with Doriyaki products, The company
also advertised the cake roll and Doriyaki products via
several medias such as television, radio, newspaper and
magazine road show activities at schools around the
country to provide knowledge and educate them about
usefulness of bread consumption. Beside this , the company
organized the activities to promote the family relationship
and nutrition by establishing the competition for sandwich
recipe that has been published continuously for 7 times as
well as product demonstrations and product tasting and
provided knowledge about the product usefulness at the
distribution channels For the cereal bread such as whole
wheat and cereal bread and oat and honey cereal bread, the
consumers were interested and accepted that the products
were useful. In addition, the company launched products
that were newly developed, and the company employed
modern and efficient machinery for the production such
as butter roll with chocolate. The company also developed
Vegetarian products to launch in the Chinese Vegetarian
festival. The company organized the marketing activities to
make all customers to recall the Farmhouse brand and other
of its products. It is deemed that we are the only brand that
continuously advertises and has sales promotion activities
that reach a large number of consumers every year. In
addition, the company is the first one who prints necessary
nutrition facts on the product packaging of the company
in order that the consumers receive the maximum benefit
and have positive impression to the company’s products.

The President Bakery Co.,Ltd. (Public), as a producer
and distributor of bakery products under the brand
“Farmhouse” is deemed to be an organization in the society
that performs businesses by considering the sharing in the
society and helping each other. The company then conducts
several activities. In 2008, the company had conducted and

joined many social activities as following;
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Social Activities

Public Charity Activities

e To donate money to the Dr. Taem Chokwatana
Foundation as scholarship for the poor

e To donate office equipment to Wat Suan Kaew,
Nonthaburi Province

e To donate the company’s products and money
to purchase medicine for the poor at the Tien Fa
Hospital Foundation

¢ To donate money and the company’s products for
poor orphans at Wat Sra Kaew School, Ang Thong
Province

e To donate the company’s products and money to
purchase medicine and to cremate persons whom
died of AIDs at Phra Bat Num Pu Temple, Lopburi
Province

e To donate money and the company’s products for
the home for children with multiple disabilities at
Raminthra Road, Bangkok

¢ To donate the company’s products to staffs of the
Ruamkatanyu Foundation and to donate money to
buy coffins for impoverished corpses.

e To donate money to Ronald McDonald House
Charities Foundation to help the ill children.

e To donate money to join funds for constructing
Somdech Phra Debaratana Building, Ramathibodi
Hospital

Religion Activities

e To be a host of annual United Kathin ceremony
offering at Phai Thong Temple, Ang Thong Province

e To be a co-host of Buddhist ordination for a group of
hill tribes at Benjamaborpit Dusitwanaram Temple,

Bangkok
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3. Social activities

The company is a part to support jobs for people by
the Good Morning Farmhouse program. In the program,
the company supports by providing products and marketing
techniques to help participants have incomes and better
life. In addition, the company also supports social programs
to establish ways of thinking to the youths at the National
Child day.
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4. Environment preservation

The company has permission from the Industrial Estate
Authority of Thailand (IEAT) to use land in the industrial
estate to operate a factory. Under such license, the company
is required to have proper systems for waste disposal,
wastewater treatment, and prevention and dust poisonous
substance elimination.

To monitor the air pollution, the company hired
Health and Envitech Co., Ltd. to measure the amount of
gas produce by boiler and to determine the air quality. The
results indicated that the quality of the air around the factory
is higher than the required standard.

For wastewater from the production process, the
company has set up a water treatment system “Up Flow
Anaerobic Sludge Blanket (UASB)” to handle the biological
processes, where microorganisms are used to eliminate
foreign matter in wastewater to reduce impurity to the
standard required before draining to Ladkrabang industrial
estate. The test results indicated that the quality of the
wastewater is better than the required standard.

To make factory waste disposal effective, the company
invested in standard waste bin for manufacturing industry
that is capable of effectively and conveniently transporting
waste in Ladkrabang municipality. The products taken back
from the outlets will be disposed daily.

The company has been in the business for more than 25
years and has placed an emphasis on proper prevention and
treatment of wastewater and dust and poisonous substance
elimination. Considering itself as socially responsible, the
company has always ensured that its production process
does not cause any pollution and that the public continue

to feel safe and enjoy the pleasant surroundings.
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Variety, reasonable price and convenience of
consumption are the main objective of the company, hence
its customers comprise of every demographic group.

1. Wholesale

1.1 Selling products under the company’s brand
names.

This is by selling products to consumers through
outlets, where there outlets will receive discounts from the
company, which were categorized into 2 types.

- Traditional trade : These are groceries and by
December 31, 2008, were 20,176 traditional trade stores.
Some of the produ cts sold here are specially made by the
company to give distinctive feature and corresponds to the
needs and buying power of the consumers. These stores
pay immediately to the company after the production has
been made.

- Modern trade : These stores use standard
management and advanced technology and have high
investment. These are 7-Eleven, Family Mart, gas station
stores and discount stores such as Tesco Lotus, Carrefour,
Big C, as well as other supermarkets. As at December 31,
2008, there were 7,859 modern trade stores.

1.2 Selling products by order

The company produces products by order
from the fast food chains and convenient stores such as
McDonald’s, KFC, Burger King's, Chester’s Grill, A&W, Sizzler,
7-Eleven , Mos Burger, The Pizza Company, Dairy Queen,
Santafe Steak, Fuji and Narai Pizzeria. As at December 31,
2008, were 1,078 branches Most of the products sold are
burger and hotdog buns.

2. Retailing

This is the selling of products through company’s
outlets and directly to consumers under the company’s

brand names, which are
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Deliya by Farmhouse

Madame Marco

Good Morning Farmhouse
Competition

The company’s competition can be classified into 2
categories.

- Retail business competitors: other well-reputed
bread and bakery shops such as S&P, Gateaux House and
Yamasaki, Moderns shop with their own bakeries such as
Tesco Lotus, Carrefour Makro and Big C and other bakery
shops around the city.

- Wholesale business competitors: C&W Co., Ltd.,
the producer of A Plus bread and bakery, Gardenia Foods
(Thailand) Co., Ltd., the producer of Gardenia bread and
S.T. Bakery Co., Ltd., the producer of Twist bread.

Presently, both types of the competitors have been
considerably entering the market. The retail bakery business
has a high re-entry rate, while the wholesale business is
focusing on price undercutting. The company is also the
leader in constantly introducing new products to customers
while competitors are just followers. Clearly, it can be said
that the company is on the edge of advantages, comparing
to the two competitors as it has one factory and a set of
advanced machinery monitored by the computer from every
process. This resulted in low production cost, consistent
quality and standard products, whereas competitors have
spread their factories in many areas and this caused the
product differentiation. President Bakery Plc. Invested in
logistics technology, which enables the products to be
delivered fresh and on time daily. The effective service of
recalling the unsold products has made the company enjoy
the freshness of the product that satisfies consumers the
advantage over the competitors in both product quality
and service standard that covers all regions of the country,

where competitors have restrictions.
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Production

The company’s plants are located in Lard Kra Bang
Industrial Estate on the total area of 18 rai and 3 ngarn.
The first plant comprises of 3 building with the area
usage of 26,680 square meters. The second one has 2
buildings with the area usage of 10,000 square meters.
All company’s products are produced from these 2
plants. They employ the best and advanced production
technology from Japan, USA, Germany, Italy and
Switzerland.

The company sees the importance of quality
products for consumers, hence they consistently conduct
quality control test at all stages of production from the
arrival of raw materials to the dispatch of finished
products. Advanced production technology is implied in
all 3 plants to produce the best quality products. The well
designed engineering structured and architectural
structure of the plants offer the maximum amount of
production efficiency that is easily controlled and
maintained. This includes sufficient lighting and proper
ventilation system.

Buildings:

1. Plant 1 has 4 production lines

1.1 Production of sliced bread with the capacity
of 4,000 loaves/hr.
1.2 Production of burger and hotdog buns with
the capacity of 20,000 pieces/hr.
1.3 Production of spread bread
1.4 Production of Dorayaki
2. Plant 2 has 3 products for lines
2.1 Production of filled buns with the capacity of
14,000 pieces/hr.
2.2 Production of cake, cookie and crispy toasts
2.3 Production of pie and pastry
3. Plant 3 has 3 production lines
3.1 The production of sliced bread uses fully
automatic machinery with the capacity of
4,000-4,300 loaves/hr. The whole process,
from the arrival of raw materials to the
dispatch of finished of products involves no
physical contact. It is considered to be the

most advanced technology in Southeast Asia.
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3.2 The production of sliced bread, which is
larger than that in clause 3.1, uses fully
automatic machinery with the capacity of
1,440 loaves/hr. By using state-of-the art
technology, it can meet the demand of the
market and reduce the production costs.

3.3 The production of burger and hotdog buns is
at the capacity of 36,000 pieces/hr, the
highest production capacity in Southeast
Asia. The production line began to operate in
the mid of 2003, producing products with
high quality and standard. This resulted in
reduced labor force and increased production
capacity hence meet the demand of
consumers and new fast-food restaurants,
more business channels and new markets.

3.4 Producttion of creamed hotdog

4. The second factory

4.1 Production line: frozen dough with capacity
of 1 ton/hr.

4.2 Production: bread with fillings with capacity
of 8,000 pieces/hr.

Regarding the production policies, apart from the
burger buns sold at fast food chains and convenient
stores and Madame Marco cakes sold by order,
production also depends on the sales records made by
the sales representative. Each day, sales representative
have to estimate the amount of order based on sales
statistic data in the past via computer network for the
next day stock Moreover, sales representatives will have
to use handheld computer to record their sales, products
returned and tax invoice, where such information will be
kept as statistics used for further evaluation of the
production plan.

Plain flour and fats such as butter, shortening, and
powdered milk are the main ingredients in bread and
other bakeries production. To prevent the risk of raw
material shortage, the company purchases them from
several suppliers of which are 5 plain flour and 8 fats
suppliers. Other raw materials used for bread production,
packages, also have high purchase value. The raw
materials and packages the company imported were
yeast, white sesame, cereal crop, powdered milk,

nutritious supplement, clip lock and bag for bread, etc.
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The company manufactures and distributes its products
according to the demands of the markets and consumers
based on daily sales records. Sales representatives estimate
the demand by referring to the past sales records in their
respective areas of responsibility and submit orders to the
factory via computer. By doing so, the company ensures
that there will be freshly baked products delivered to the
market shelves everyday and that there will be no remaining
stock left behind from the previous day. For burger buns in
fast food stores and convenient stores and Madame Marco
cakes, the company produces these items by order, ensuring
the maximum benefits and freshness to the customers.

The company is the first bakery manufacturer in
Southeast Asia to us the mobile computer system in sales
and distribution systems. Past sales records can always
be looked up, enabling the company to accurately deliver
the correct number of product to shops. Compared with
other bakeries in this region, the company has a low rate
of inventory control and there are always fresh products
on shelves everyday with minimum unsold products left
behind.

Moreover, the company continues to increase
distribution outlets in Bangkok and other provinces to meet
market demand nationwide. In doing so, Traditional Trade
and Modern are being used.

For product distribution, the company has 33
distribution centers nationwide, delivering the products to
customers by 645 delivery trucks. This clearly indicates that
the company is ready and prompt in all aspects of sales and
delivery when compared to other competitors, who are still
using the traditional systems and delivery methods. The
competitive edge keeps the company sturdy and confident

as a leader in the Thai bakery business.
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President Bakery Plc. Is the type of business that
involves in many risks, which may affect future
development, these risks are:

1 Risk of dependence

The company distributes products through CP All Pic,
which operates convenient stores throughout the
country. In 2008, the company generated 30% of total
income from CP All Plc., which is considered to be a great
amount. In this case, if the company loses business from
this channel, sales revenues would be affected
dramatically.

Nevertheless, due to the high quality and standards
of the company’s products, they are well accepted by a
wide range of consumers, creating the highest sales
volumes to the 7-eleven stores compared to competitor’s
bakeries. Both President Bakery Plc. and CP All Plc.,
therefore, share mutual benefits.

2. Raw material price risk

The main raw material of making bread and bakery
is wheat flour. In 2008, the company used wheat flour
accounted for 36 percents of total cost. The company
imports wheat and grinds by itself. Therefore, the
company will experience risks from wheat price which
was fluctuated according to the quantity of the wheat. In
the first half of the year, the agriculture area for wheat
was little as the farmer used the area to grow bean and
corn. However, in the second half, there was an
improvement as an increase in the area for growing
wheat comparing to 2007.

For the movement of wheat price in the global
market, including transportation in the past year (January
— December 2008), the monthly wheat price had been
moving between US$325 per ton to US$ 887 per ton.
The trend continuously increased from the end of 2007.
The highest average price per month was in February
2008, and it continuously fluctuated. The lowest average
price per month was in December 2008.

In order to adjust to the climbing price of raw
materials, the company has issued the purchasing policies

to respond to the plain flour price fluctuation as follows:
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1 Negotiate with suppliers on price and extend the
period of price adjustment. Since the company buys
in large quantity, this gives it the bargaining power.

2 Improve manufacturing process and techniques to
effectively reduce the production cost.

3 Encourage sales volumes through sales promotions
and asked for the promotion from the sellers.

4 Increase product price.

In addition, in year 2008 other raw materials such
as milk, butter and fat also continuously increased as a
result of the global warm condition that caused arid
weather and lower crops. Products that use palm oil, as a
major ingredient, are adjusted prices as a result of higher
palm oil price and being modified to be alternative
energy. Therefore, the company looks for other sources
of raw materials in order to support its utilization.
3. The risk regarding the characteristics of
the products which are mostly fresh products

Most of bread and bakery products of the company

is fresh products which would be expired within 3-7 days
from the manufacturing date, so the company had risks if
there were large number of products return from the shops
as they could not be sold. This would affect the company’s
operating results. However, as the company focused on
salespersons’ training and installed the mobile computer
system in the sale and distribution system, so its salespersons
could acknowledge the sales and control the quantities of
the products delivering to the stores in accordance with the
demand of the each store and its customers. Therefore,
the company would accept the return of unsold products
from the stores in full when it distributed its new products.
However, the company had set up its target that its sale
persons could forecast the sales precisely and determined
that the company would receive the unsold products back
at the rate not over 10 percents of the products that they
had delivered. The company provides the remuneration for
salespersons based on sales and return items in order to
motivate its salespersons. Since 2006, the company had
developed its computer system by installing pre-sale system
to predict the demand of the customers more precisely. This
would reduce the volume of products return from the stores
comparing to the period before installing Pre-sale system.
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4. Risk from major shareholders

The company’s major shareholders comprise of the
companies from President Holding Group (President Rice
Products plc. and President Holding Co., Ltd.) held
56.27% of shares as of September 3,2008 (after the
closing date of registration). This means these companies
control the Shareholders Meeting in the election of
directors or any transactions required majority votes,
except those requiring three quarters of the total votes as
set forth by law and/or the articles of association.
Therefore, the remaining shareholders are not likely to
gain the upper hand through majority vote at the General
Meeting of Shareholders to inspect of prolong the matter

from major shareholders.
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Shareholding Structure

giioKu
Mefenaudioiunelval s Jui 3 fAusieu 2551
(Uasuanziioua1gn)

s1g¥adiiofu

Shareholders

1 v3n lunquinsTianvilaans $1in "
President Holding Group”"

2 U3 Insis@iausiyad s1im (o)
Thai President Foods Plc.

3 USHY anianndunesloans 1An (Lvww)
Sahapattana Inter Holding Plc.

4 WUAWM waiilogang
Mr.Pipat Paniangvait

5 UTHN SVWRAINAYR 100 (WmTw)
Sahapattanapibul Plc.

6 weasAu WuAnARALRY
Mrs. Orapint Punsak-udomsin

7 uTin 10.7.3. BumeSiuduuun A0 (Lww)
ICC International Plc.

8 UM Usznennsal 10 (WAT)
Pracha Aporn Plc.

9 USHN suanwal 91iR (unow)
Thanulak Plc.

10 uTin nenld S @)

Thai Wacoal Plc.

11 USuN wnwmesng (Uszndlne) 91dn
Better Way (Thailand) Co., Ltd.

12 USHY DUABSIUTULUR LAUUDIINOSE AR
International Laboratory Co., Ltd

13 U 108 wouA 19 BumeSiuTuLuR wwmesinsd Sdn (uww)

S & J International Enterprise Plc.

334/ Total.

lUsznauseusen sdauvilsdlsang $16n (o) Jofe
FuuTunAndufesa: 37.52 uazuen instinuiloans 1in ena:
18.75

“Faonusninsngeyadieduiiiuiaguuldan Website wo
uIdnAsuM Iyl ieRulssdnl”

ulsurgmisirgnuduoa

visnt fuleviedreduiunaludanlimniidesas 50
voorlsgrsndoinm@Euld wazvdoinssasmungnung
yioil matwduiuwadonsnoadmafsuudaold duag
AUKNRAITANHUIN §IUZNITIEU URZUAUITUATTRIUTDY
UTHN

Shareholders
List of shareholders as of September 3, 2008 (After

the closing date of registration)

uduiidio (Hu) Sooa:
No. of shares hold Percentage

25,320,750 56.27
4,218,750 9.38
1,266,960 2.82
870,065 1.93
525,000 1.17
467,600 1.04
465,000 1.03
450,000 1.00
450,000 1.00
450,000 1.00
450,000 1.00
450,000 1.00
450,000 1.00
35,834,125 79.64

/1President Rice Products Plc. holds 37.52% of shares and
President Holding Co., Ltd. Holds 18.75% of shares.

“Investors can find the information on the updated shareholders
from the company’s website prior to the Annual Shareholder

Meeting”

Dividend Policy

The company has a dividend policy of paying no less than
50% of net profit after deducting income tax and statutory
reserve. Nonetheless, dividend payment can be changeable
dependent upon the result of company’s management,

financial statement and investment plan.
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d@gviukan / Main Department

H1ew@n / Production

Wewie / Sales

WetUTuazn13u / Accounting & Finance
W1e3rnT3u / Engineering

H1ensnann / Marketing

Eliw] / Others

394 / Total

EECI = ol D —

A10dUINUURYAA

A109UUNu/ Remuneration

WuLRausIN / Salaries and wage
Tusiasau / Total bonus
WusunuNaeVUsIIBLae9Tn / Provident fund contribution

334 / Total

vt Juloviedoasuldninouaaudulilises
Tnesushnduanwinoy wazdeasnidomusnniiuiims
UszmadoazsoanfooAusAzanIAby & szl ol son
Budondnn ar Tufl 31 SunAu 2551 AU 64.96 U
wazusuve lddeaenideliuaninoudmiud 2551 u
WU 2.33 WU M

uoANALUTENT waznidnouldsuAudanonoonu
fr3ooianodn mﬁuWi:i?ﬂﬁfyfﬁﬁﬂE]m]uﬁﬁﬂaLfgﬁ\jﬁw WA
2530 u e ufl 11 figuiey w.a. 2533 ioidunsdoiss
ligundniinsesuning wasduaising aaenswdunan
Usziuuagmndnuazasouainiondnoufounnssn wiald
ANNFINITA NTBA10DANUTENT NTBATUBIELNITHINM
muszfouresuiint vioaeenaianesnu Tasldded
“ﬂamu@fﬁamﬁyaﬁwwﬁﬂmu uFEN wsdiaud wined
$1in (o) deaanzifounds” Daguuiniwdfugns
162,266,332.65 v Lafiusum nanniwddanisneou ou
na 91An uganmanasu uazu3une dedoraBulinidinu
finegenduidunssuinsueonues AeliiAnAnuiuasludin
uazAsaunsy Tnsdanfiodusnmsnims soiAsi rousiu
i 15 ganau w.e. 2533 ludamaeniofisniiesaain
Daguufiniineuildaiafinsidethudiuiu 349 1o
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Human Resources
As of December 31, 2008 the company’s employees are
dividend according to their jobs as follows:

78 vIn/Unit : Baht

U 2551/2008 U 2550/2007

1,778 1,562
1,191 1,112
91 91
107 84
12 12
66 66
3,245 2,927

nuae : Un/Unit : Baht

U 2551/2008 U 2550/2007

338,299,649.75 298,492,308.00
58,987,530.00 46,255,490.00
10,811,837.25 9,6569,522.00

408,099,017.00 354,307,320.00

The company encourages employees to save by offering
a comparable interest rate to the one prevailing in the
market at any given time. As at 31 December 2008, the
total amount was 64.96 million Baht and the company paid
interest for the employees for the year 2008 at the amount
of 2.33 million Baht.

In addition, the company and the employees jointly
establish a provident fund in accordance with the provident
fund Act (B.E. 2530) on June 11*, 1990 in order to encourage
members to save their money and be a welfare and a
warranty for members and their families once employees are
dead or incapable or resign from the company or reach the
retirement according to the company’s regulation or resign
from the fund. The fund is named “the provident fund for
employees of the President Bakery Public company limited”
and the fund has been registered. At present, the fund has
net asset of 162,266,332.65 baht and has Thanachart Asset
Management Company as the fund manager. The company
also encourages the employees to have their own houses to
build the stability of their lives and families by co-operating
with the Governmental Housing Bank since October 15%,
1990 by offering lower interest rate than the market. At
present, there are 349 employees using the welfare to buy
their houses.
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Corporate policies for human resources

development

Human resource is a value resource which we use
to create more capacity and sustainable competitive
advantages of the organization. As a result, the organization
would focus on its personnel in all levels as it deems that the
personnel are an essential factor to drive the organization
to achieve its goals according to vision and mission. The
company realized the importance in developing a potential
and improve a capacity of the personnel. A plan to develop
personnel shall be set up in conformity with the company’s
strategies and changing environments. The company also
used the performance management system and defined
KPIs (Key Performance Indicators) to be conformity with
the direction of the company’s operation. It can be applied
to every unit. In the administration level, it emphasized on
developing management administration. In the manager
level, it focused on knowledge and competency development
for supervisory. For the operation level, it emphasized on
broadening skills and developing proficiency in according to
the employee’s field. It was conducted by the supervisor or
experienced persons in such field. They would use on the
job training method. As the company operates a business of
food manufacturer, thus, It was necessary to all the employer
in the production line to be trained about the quality
systems such as 5 Sor quality system, GMP, HACCP, and TPM
system (Total Productive Maintenance) TPM is preventive
maintenance that needs cooperation from all parties. It
involves the cooperation of the engineering department and
manufacturing department. They must work together to
eliminate machine breakdowns. This included providing the
knowledge in work safety in order to reduce the accidents
which caused from work for the employees in the factory.
For the salespersons, it focused on developing presale skills
in order to improve sales efficiency. For the officers in other
departments where was known as back office which tasks
dedicated to supporting the company, it emphasized on
developing skills and knowledge according to the field that
they are responsible to as well as the basic knowledge.
Beside this, the company shall provide the knowledge via
the computer using “Intranet system” which was other way
implementing together with other development in order for
the employees to exchange their knowledge to each other
and be alert to develop themselves.
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Management Structure
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Organization Chart
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Board of Directors
The company'’s structure consists of 2 Boards; Board

of Directors and Audit Committee.

(1) Board of Directors
List of Directors
As of 31 December 2008, there are 13 Directors

s1839 dIUKUY

1. weiwm wzifaoing Uszs1unTINAg
Mr.Pipat Paniangvait Chairman
2. weeAni syauulugy ATTUMIHEUWILNT
Mr.Apichart Thammanomai Managing Director
3. wemey ARBNI ATINMT
Mr.Kamthorn Tatiyakavee Director
4. weyyley ongulaan ATINATT
Mr.Boonpiam Eamroongroj Director
5 walndiFa NN A3IUN1TDNTT
Lt.Gen.Phisal Thepsithar Independent Director
6. WegnA SMERIOER] ATINANT
Mr.Suchat Rattanajiajaroen Director
7. WusuAnm UIN¥NIINT AIIUMT
Mr.Somsak Anurukpradorn Director
8. WWEIUNTTIAY auuUnITe ATTUMITUALRYIUAITUTEN
Ms.Petcharat Anantawichai Director & Secretary
9. wWegHuUmMm PIUUTEAUG AIUAT
Mrs.Sununta Chuanprapun Director
10.  W0A Aolasuey ATINAT
Mrs.Malee Tangjaisanong Director
1. Wenus Sgilnd ATINNIDET: WRZUIZBIUAMIATINAIIATIEDY
Mr.Phimol Rattapat Independent Director and Chairman of Audit Committee
12. u,wwémﬁaﬂ‘wn fUNNA NIIUNIDNTT URZATINAIIATIVEDU
Dr.Yupa Soontrapa Independent Director and Audit Committee Director

. 300MERT91358 As.naiMT §lsau
Assoc.Prof.Dr.Kulpatra Sirodom

AITUNNIDNTZ URZNTTUAINTIANDU
Independent Director and Audit Committee Director

nssuNIsgiidurvavuInUNuUUSEn Authorized Directors

mimm‘mﬂﬂul,fluﬂiimmiéﬁﬁwmﬂmumQﬂﬁu Any 2 Directors may perform any acts on behalf of the
U Tnemsaouuily AsTuMIERAuABIadaIeiiole  company by jointly signing their names and affixing the

FIUANLRUTIUATIEATY DB IUTEN company seal.
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1. wenue s5ilad
Mr.Phimol Rattapat

2. Wiy, EW1 J§uUnIm
Dr.Yupa Soontrapa

3. 3f.03. nasv Flaau
Assoc.Prof.Dr.Kulpatra Sirodom
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U9251UADIZATINMTNTIVNDU
Chairman of Audit Committee
NITUAITATIIEDU
Audit Committee Director

AIIUMIATIIFEY wazdinnuimudadnseu
Audit Committee Director

Scope of power and authority of a board of
director

The board of directors had authorities and duties to
manage the company under its objectives, regulations
and shareholders’ resolution unless such matters have
to be approved from the shareholders’ meeting before
taking any actions such as the matters required by the
law that they must pass the shareholders’ resolution Any
related transactions categorized under Section 89/12
of the Securities and Exchange Act (No. 4) B.E. 2551
(2008) are principle approved to the company to allow the
management team to conduct them . Directors, executives,
and related persons could perform any transactions with a
general commercial terms as well as buying or selling any
important assets in conformity with the regulations of Stock
Exchange of Thailand or as required by other government
units, etc. The board of directors may assign its director or
other persons to perform such acts on behalf of the board
of directors. Presently, the board of directors had authorities
to consider and approve the following transactions

- To consider and approve different kinds of
investment.

- To consider and approve of loan and to open
account with the financial institutions

2. Board of Audit Committee

The Audit committee consists of three independent
directors having a term of one year or remaining time of the
board of directors of the company. Director whose term is
ended has right to be re-elected. And his term at the audit
committee position is the same as the board of directors.
In the previous year, the audit committee had 4 meeting.

The meetings were summarized as the followings.

w1souUs=gu/Us=guivHua

Number of Attendance / Total Meeting
4/4

4/4

3/4

Miss Ariya Tangcheevinsirikul, a manager of internal audit
division is a secretary of the audit committee
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The audit committee has performed their duties and
responsibilities according to the audit committee’s charters
that are approved by the board of directors as follows:

1. To examine that the company has correct and
adequate financial report. The auditor shall attend
every meeting

2. To examine that the company’s performances is
in accordance with the regulations of Securities
and Exchange, stipulations of stock market and
laws relating to companies’ businesses

3. To examine that the company has appropriate
and efficient internal audit system as well as to
reexamine the monitoring report, the monitoring
process and evaluation in accordance with the
general acceptable methods and standards and
cooperate with the auditor.

4. To consider the correctness, completeness and
opinions on disclosures of related transactions or
transactions having conflicts of interest to gain
highest benefit for the company.

5. To consider, select, and appoint auditors and
specify their remuneration as well as attending the
meeting with the auditors with of any personnel
from management field at least once a year to ask
for the auditors’ advices.

6. To consider the freedom of the internal audit
division as well as approval to consider, appoint,
transfer or punish the head of the internal audit
division.

7. To approve the inspecting plan from the internal
audit division

8. To perform activities that were assigned by
board of directors with the approval of the audit

committee.

Definition of independent directors

The company has stipulated qualifications of an
independent director in accordance with the terms of the
SEC and the SET in order that the company’s independent
directors have true independence. The number of the
independent directors is at least one-third of the total

number of directors, but not less than 3 persons
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1. To hold the company's shares less than 1 percent of
the total voting shares of the company, the company’s
affiliates, joint ventures, related associated companies
or other juristic persons that may have conflicts of
interest with the company. This includes shares of
related persons.

2. Not be a director or having no involvement in managing
the company, affiliates, joint ventures, related and
associated companies or major shareholders of the
company or juristic person that may have conflicts
of interest. In addition, not be an employee, staff,
consultant having regular salary, or person controlling
the company, affiliates, joint ventures, related and
associated companies or major share holders of the
company.

3. Have no interest in both direct and indirect financial
and management aspects of the company, affiliates,
joint ventures, related and associated companies or
major shareholders of the company.

4. Not be related or closed relatives from blood
relationship, marriage and legal registration as well as
a spouse of the such executive or major shareholders
of the company

5. To be able to perform duties, to express opinions or
to report works assigned by the board of directors
independently, without controls of the management
or major shareholders of the company including their
relatives.

6. Not be appointed to be a proxy of any director, major
shareholders or any shareholder relating to major
shareholders of the company.

Scope of power and authority of an
independent board of director

The independent board of director consists of 4
independent directors who have authorities to express their
independent opinions in accordance with assigned duties
to protect interests of shareholders. In the previous year,
the independent board of directors revised the work of the
internal auditing division, extensively performed opinions
on important and useful matters of the internal control
system, including independent decisions and meeting with
the board of directors every time. The independent directors
will examine and certify their qualification of freedom at
least once a year. In the past, there were two meetings of
the independent board of directors that are summarized
as follows:



AUHUY

Title

(1$auUs=gu/Us=gunvrua
Number of Attendance / Total Meeting

1. wediua s3dnd
Mr.Phimol Rattapat

2. Wiy, gW1 JUNIIA
Dr.Yupa Soontrapa

3. 3f.03. AafMa flaau
Assoc.Prof.Dr.Kulpatra Sirodom

4. Waln AANR MNEN:
Lt.Gen.Phisal Thepsithar

Taeil wean 8301 AvdiuAina fanmsdunsadey
meluduemumsaaznssunisdass

ATUZGUSHIS
Ul 31 funau 2551 UI¥ndHuImMs duou 8 i

>¢
=

UIeUAMZATINNIBNTS
Chairman of Independent Director

ATINNIDNTS
Independent Director

ATIUNIDNTS
Independent Director

NIIUNIDNTS
Independent Director

2/2
2/2
2/2

2/2

Miss Ariya Tangcheevinsirikul, a manager of internal audit

division is a secretary of the independent board of director

The Management

As of 31 December 2008, there are 8 executives

$19%9/Name duKuv/Title

1. wwadni s3suulusiy
Mr.Apichart Thammanomai
2. WEFIA ENELIERGY
Mr.Suchat Rattanajiajaroen
3. wuAuAnA ayIN¥NIINg
Mr.Somsak Anurukpradorn
4. WNENYITI  B1uAITY
Ms.Petcharat Anantawichai
5. WEHum PINUTEAUG
Mrs.Sununta Chuanprapun
6. UIHIR Aolagung
Mrs.Malee Tangjaisanong
7. wwEmaigel  UsAosnsweg
Ms.Chaweewan  Prakongsup
8. WIONANING ANIEnN
Mrs.Poolsub Leetrakul

IUIHINNYDINSSUNISESIUIFNIS

nssuAIe e siugsuueus uavosuIun 19l
111952y MTNNUTEN AN It ulussre lUT
1.

AMIATINAITVOIUTENY Laln1TueusIuIabiun

Wuddswnslunsdanisuazuimsianisvesuien 1.
MUIngUIEaoA TetiAy UANUISSYNNNRRUY uazuman

UszguAnizAITUMTTBILTENAY TS

Wudfignslunisiasaneyifsienisaomu wu 2.
AMI¥8-01810uae N N3adunindniis tdusu
melusdudmsvudazlassmsiildiAundr 10 &1

UM MIBLBUWIN

ATTUMIKEMILNT
Managing Director

ﬂﬁnmié’ﬂ"ﬂmﬂmmu
Plant Director

nssumuazdnmenla feme
Director and Senior Dept. Manager (Sales Dept.)

AssunsuasInmsanyle devnluazmst
Director and Senior Dept. Manager (Finance & Accounting Dept.)

assumIuazganmsenla dheddanamuazlsziunaniw
Director and Senior Dept. Manager (RD and QA Dept.)

nssuNsuacRInMIe1le dewdn 2
Director and Senior Dept. Manager Production (2) and Retail Dept.

HowednmadeUnduims

Assistant Department Manager (Finance & Accounting Dept.)
Hwrdnmarien1sgy

Assistant Department Manager (Finance Dept.)

Scope of authority for management
' The Board of Directors assigned authority to the
Executive Board to implement any tasks on behalf of the
company on the following conditions.
Is authorized to manage the company according to the
‘ objectives, regulations and approval of the Shareholders
Meeting and Board of Director Meeting.
Is authorized to review and approve investments such
as buying and selling investment and fixed assets with

roughly no more than 10 million baht per project.

45

Annual Report 2008 e President Bakery Public Company Limited
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ladiAiund1 100 Suum wiodeui
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1.
2.

'
v =

pruANNily dAzuniiRasuiiuniiounenilodes

aevuuiazauazfoslinzuuudsefifiogionunny

1. idendeypaAmAe wionamenuiunisunsild
uwAvzudspzuunesliunglaunntoaieslalula

3. ynaradoldsuazuuesgogamudduaoun udld
fuidenaoidunssumaiduiunssumsi sz
Hodudandondolunioiu lunsdiiyaaadeldsy
Fonmolusdudaaom dazuuneswhduiudou
nssumIniUszyugienudeofennolunsodu 1
Urswisguiudeanifocineg

A109UUNUGUSHIS
(1) Amouunuidusaibu ﬁww%uﬂéuqmiuﬁ 31 dunAN
2551

(1.1) Fmpuunuluguidsuszguuaziundonssums
YDIAMZATINNITUTEN

swif‘a/ Name

d1uKuv/Position

3. Is authorized to review and approve financial loans
with no more than 100 million baht per project.
4. Is authorized to review and approval any corporate
expense for the function of the company
Whereby, the power of the above authorized persons
can not be delivered, if they do have any benefit from or
conflict of interest against the company and its subsidiaries

in using such the power.

Appointment of Directors
There is no Committee on Recruitment of Directors. The

Meeting of Shareholders will appoint Directors as follows:

1. Each shareholder has one vote for each share he or
she holds.

2. Each shareholder will use all the votes under no.1 to
appoint one or many Director, but not cast unequal
votes to anyone.

3. The person of the same number of vacant offices
who received the highest votes will be appointed as
Directors, but in case of a tie, the Chairman of the

Meeting will cast the ruling vote.

Remuneration for the Directors and Managements
(1) Monetary Remuneration As of 31 December 2008

(1.1)

allowance and remuneration performance.

Types of remunerations such as meeting

e UI/Unit ; Baht

A10auLnu/Remuneration
U 2551/2008 U 2550/2007

1 R weillpong U3z51UAIIUMT 710,000 592,000
Mr. Pipat Paniangvait Chairman

2 NYBNYIA sy3unTugle ATTUMIKEIMILNT 710,000 592,000
Mr. Apichart Thammanomai Managing Director

3 WLAST AR ATIUMS 379,000 319,000
Mr. Kamthom  Tatiyakavee Director

4 weyydes  Bougelsed 3TN 381,000 307,000
Mr. Boonpiam  Eamroongroj Director

5 walnids RN AITUMIDATE 387,000 313,000
Lt. Gen. Phisal  Thepsithar Independent Director

s19vuUs=910 2551 o USEN WSFiaun WIS 3110 (UKITL)
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s193a/Name

aiau/No.

78 un/Unit : Baht

A109uUNu/Remuneration
U 2551/2008 U 2550/2007

duKuv/Position

6 WA nudeiadey ATIUAT 434,000 358,000
Mr. Suchat Rattanajiajaroen Director

7 wEuAnA auin¥ATIAg ATINAT 434,000 358,000
Mr. Somsak Anurukpradorn Director

8 WETINY I atiunife ATTUMITURLRDIUATUIEN 434,000 358,000
Ms. Petcharat  Anantawichai Director & Secretary

9 WFHUM PIUUTTAUG ATIUANS 434,000 358,000
Mrs. Sununta  Chuanprapun Director

10 TRREIRE E'ly'ﬂslﬂﬂua\ﬂ ATINAIT 426,000 358,000
Mrs. Malee Tangjaisanong Director

1 WEAUR Sgilnd AIIUMIDNT: uaz UIsmunIIUMINTIINDY 464,000 376,000
Mr. Phimol Rattapat Independent Director and

Chairman of Audit Committee

12 LLWWéWfﬁaqu Junanm ATTUNIDNTS URZ ATIUAIINTIANDU 403,000 343,000

Dr. Yupa Soontrapa Independent Director and
Audit Committee Director

13 FRIAEATINTE AT.NAANT flsau ATTUANTDATE WA ATTUAIITNTIINDY 387,000 343,000

Assoc. Prof. Dr. Kulpatra Sirodom Independent Director
and Audit Committee Director
334/ Total 5,983,000 4,975,000
(12)  AIADULNUKNLUIMNI (1.2)  Remuneration for the Management

a8 1 uw/Unit : Baht

A102ULNU 91udusig’ A109UUNUSIY/Remuneration
Remuneration 2008 No.”* U 2551/2008 U 2550/2007
WuLABNTIY 6 13,635,960 12,777,960
Tuwssau 6 4,538,720 4,074,310
77u/Total 18,174,680 16,852,270

1 e ~ . e e o
"ahiusamssiaaassal Ussaaunsue | WIWaNIWe Anvga
sidponinlulamsormumin i umszauYSmMITIena

' a
(2) mMPDULNUDU

wuaununavnud1savagvFwd1HSUguSHIs

/"Dose not include Ms. Chaweewan Prakongsop and Mrs. Poolsub Leetrakul

as they do not hold the position equivalent to the 4th Director.

(2) Other remuneration
Provident funds for the management

e u/Unit ; Baht

Al02ULNU 3udusre’ A109ULNUSIU/Remuneration
Remuneration 2008 No.”* U 2551/2008 U 2550/2007

LGuNmmunﬂﬂnudﬁiaaLﬁﬂo%w 6 682,798.00 638,898.00

Provide funds

324/Total 682,798.00 638,898.00

Masdusauuwaniaiassal Uszaaonsnd, wowanswe anszga
o Mo o i o o v o ¥ oa oo
wavornluldmsvsumiolussdudanuauguimanena

/"Dose not include Ms. Chaweewan Prakongsop and Mrs. Poolsub Leetrakul

as they do not hold the position equivalent to the 4th Director
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ACUSNSSUNISUSEN

Board of Directors

ugmwo wallgvong
Mr.Pipat Paniangvait e Chairman of the Board

7 H d i etk i s i, i ,..'I'J_.
R R

Ijelﬂﬂr}‘}ié:h.\:ﬁe'l

uganga sssuulule urgniiss adegnd
Mr. Apichart Thammanomai e Managing Director Mr. Kamthorn Tatiyakavee e Director

AL e P ey I ,.‘J TR e

b0 N Y R b0 RNV

uegyny ey deuselsau walnwWra inwansa

Mr. Boonpiam Eamroongroj e Director LT. GEN. Phisal Thepsithar e Independent Director

-‘j' Eﬂntﬁ.l'}iifjh.m:lhrl

R s
:‘j":'-flﬁ?nt'.l'_.}i.é':u':\_.l_ﬁue'-l il

194310 SauRgSY u18aufing ausnunsias / Mr. Somsak Anurukpradorn
Mr. Suchat Rattanajiajaroen e Plant Director e Director and Senior Department Manager (Sales Department)

48 s1eviuUs=510 2551 « usEn wsaur wined $1ia (UKH1U)



ATU=NSSUNISUSEN e Board of Directors

ﬂ'_:'-fﬁn't'-I'..}E.iﬁ'.‘frt\_.l_ﬁue'-'l B I}E

uwaniwyssad alluadde / Ms. Petcharat Anantawichai  ulvgliumi audszwius / Mrs. Sununta Chuanprapun
® Director and Senior Department Manager (Finance and Accounting Department) ~ ® Director and Senior Department Manager (RD and QA Department)

A

| 1.
£ ,..'I'J'.‘. = "".'q' (] " i L adl 'i ¥ 'J.'.‘. Mt "'.'4' L4 " iy
R s Yo ‘ bl Y R
U3 Guladuaw / Mrs. Malee Tangjaisanong ureiiva sydag / Mr. Phimol Rattapat

o Director and Senior Department Manager Production (2) and Retail Department @ Independent Director and Chairman of Audit Committee

O s
ﬂ..:'-fﬁn't'.I'_.}Eiﬁ'.‘frt\_.l_ﬁu{-'l $EF

ﬂ..:'-fﬁn't'.I'_.}Eiﬁ'.‘frt\_.l_\"e'-'l

uwneihtﬁoqm dunsan / Dr. Yupa Soontrapa SA. 0S. Nanns alsaw / Assoc. Prof. Dr. Kulpatra Sirodom
e Independent Director and Audit Committee Director ® Independent Director and Audit Committee Director

Atu=nssunisasavaau Board of Audit Committee

weiiva sSydag UWNEHYOgWT unsIM SFA. as. nanns1 alsau
Mr. Phimol Rattapat Dr. Yupa Soontrapa Assoc. Prof. Dr. Kulpatra Sirodom
o Independent Director and o Independent Director and e Independent Director and

Chairman of Audit Committee Audit Committee Director

Audit Committee Director
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Information concerning Directors and Executives of President Bakery Public Company
Limited as of December 31,2008

1.Mr. Pipat Paniangvait Chairman Age (69)

Education background/ * Master's Degree in Business Administration, Thammasat University
Directors skills and duties * Bachelor Degree in Education Science Quanzhou Physical Culture institute People’s Republic of China
trainings * Standford Executive Program at Standford University California, USA.

* Funded to participated in seminar for Top Management Seminar
or Japanese Business (TOPS-V)of The Association for Overseas Technical, Japan
* Graduated from National Defence College, class 2 National Defence College of Thailand
¢ Trained at Havard University, USA.
* Director Certification Program
The past 5 years * 2004 - Present Chairman President Bakery Plc.
of work experience manufacturer and distributor of bread and bakery products
® 2004 - Present Managing Director  Thai President Foods Plc.
manufacturer and distributor of instant noodles, and biscuits
* 2004 - Present Deputy Chairman  President Inter Foods Co., Ltd.
manufacturer and distributor of food

* 2004 - Present Chairman President Rice Products Plc.
manufacturer and distributor of instant noodles
* 2004 - Present Director President Holding Co., Ltd.
Leasing and Purchasing of assets
* 2004 - Present Director President Danish Foods Co., Ltd.
manufacturer and distributor of cookies
* 2004 - Present Director Thai-Myanmar Success Venture Co., Ltd.
Investment

* 2004 - Present Advisory Director T.M. foods Co., Ltd.
manufacturer and distributor of instant noodles

* 2004 - Present Chairman Dai-Ichi Packaging Co., Ltd.
manufacturer and distributor of packaging

* 2004 - Present Director Maekong Delta Success Venture Co., Ltd.
Investment

* 2004 - Present Chairman Sungo Machinery (Thailand) Co., Ltd.
Packing Autimatic Machine

* 2004 - Present Director Saha Pathana Inter-Holding Plc.
Investment

* Present Deputy Chairman  Northern Technology Co., Ltd.
Manufacturer of packing machinery

* Present Chairman Thai O.P.P Plc.

Manufacturer and distributor of plastic packaging
Shareholding 870,065
(No. of share)*

Relationship -None-
with Directors

Education background/ * Bachelor’s Degree in Political Science, Ramkhamhaeng University
Directors skills and duties * Mini MBA in Management, Thammasat University
trainings ¢ Director Certification Program 2005
* Director Accreditation Program 2003
The past 5 years * 2004 - Present Managing Director  President Bakery Plc.
of work experience manufacturer and distributor of bread and bakery products
* 2004 - Present Director Thai President Foods Plc.
manufacturer and distributor of instant noodles, and biscuits
* 2004 - Present Director President Rice Products Plc.
manufacturer and distributor of instant noodles
* 2004 - Present Director Thai Fujiya Co., Ltd.

manufacturer and distributor of homemade
bread and bakery product
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Shareholding 360,897
(No. of share)’*
Relationship -None-

with Directors

Education background/
Directors skills and duties
trainings

Master’s Degree in Finance, University of Bridgeport Connecticut, USA.
Bachelor Degree in Economics Thammasat University
Trained by Thai Institute of Directors Association

¢ Audit Committee Program 2006
* Director Certification Program 2004
* Director Accreditation Program 2003
The past 5 years * 2004 - Present Managing Director President Holding Co., Ltd.
of work experience investment and leasing
* 2004 - Present Director Thai President Foods Plc.
manufacturer and distributor of instant noodles, and biscuits
* 2004 - Present Director President Bakery Plc.
manufacturer and distributor of bread and bakery products
® 2004 - Present Director Chiangmai Ruamtoon Thai - Canadian Co., Ltd.
investment
* 2004 - Present Advisor Kerry — Flour Mills Co., Ltd.
manufacturer and distributor of wheat flour
Shareholding 382,215
(No. of share)’*
Relationship -None-

with Directors

4. Mr. Boonpiam Eamroongroj Director Age (57)

Education background/
Directors skills and duties
trainings

Master’s Degree in Business Administration, Thammasat University
Bachelor Degree in Mechanic Engineering Chulalongkorn University
Director Certification Program

The past 5 years
of work experience

2004 - Present Managing Director  President Rice Products Plc.
manufacturer and distributor of instant noodles

* Present Director President Bakery Plc.
manufacturer and distributor of bread and bakery products
* Present Director President Inter Food Co., Ltd.
Agency
Shareholding 30,000

(No. of share)’*

Relationship
with Directors
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5. Lt Gen Phisal Thepsithar Independent Director Age (75)

Education background/ ¢ Master's Degree in Business Administration, Thammasat University
Directors skills and duties * High Diploma Certificate in Accounting, Thammasat University
trainings ¢ Bachalor Degree in Accounting, Thammasat University

* Bachalor Degree in Commerce, Thammasat University

* Bachalor Degree in Law, Thammasat University

* Bachalor Degree in Dentistry University of Medical Sciences (Mahidol University)
¢ Certified Public Accountant No.2321

¢ Director Certification Program

The past 5 years * 2004 - Present Chairman of the Office of Standard Industrial Products, (Sor.Mor.Or), Ministry of
of work experience Academic Industry government agency auditting industrial product standards
Board 645, Dental
Products

® 2004 - Present Independent Director Rockworth Plc.
manufacturer and distributor of furniture
* 2004 - Present Independent Director President Rice Products Plc.
manufacturer and distributor of instant noodles
* 2004 - Present Director President Bakery Plc.
manufacturer and distributor of bread and bakery products

Shareholding 45,000
(No. of share)’*

Relationship -None-
with Directors

6. Mr. Suchat Rattanajiajaroen Plant Director Age (52)

Education background/ * Bachelor’s Degree in Chemistry, Chulalongkorn University

Directors skills and duties * Director Certification Program

trainings

The past 5 years ® 2004 - Present Plant Director President Bakery Plc.

of work experience manufacturer and distributor of bread and bakery products
Shareholding 92,604

(No. of share)*

Relationship Older brother of No.9
with Directors

7. Mr. Somsak Anurukpradorn Director And Senior Dept. Manager (Sales Dept.) Age (53)

Education background/ * Mini MBA in Management, Chulalongkorn University

Directors skills and duties * Director Accreditation Program

trainings

The past 5 years ® 2004 - Present Director And Senior Dept. President Bakery Plc.

of work experience Manager (Sales Dept.) manufacturer and distributor of bread and bakery
products

Shareholding 67,489

(No. of share)’*

Relationship -None-
with Directors
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8. Ms. Petcharat Anantawichai Director and Senior Dept. Manager (Finance & Accounting Dept.) Age (40)

Education background/ * Bachelor’s Degree in Accounting, Thammasat University

Directors skills and duties * Director Certification Program

trainings

The past 5 years * 2004 - Present Director and Senior  President Bakery Plc.

of work experience Dept. Manager manufacturer and distributor of bread and bakery products
(Finance & Accounting
Dept.)

Shareholding 67,666

(No. of share)*

Relationship -None-
with Directors

9. Mrs. Sununta Chuanprapun Director and Senior Dept. Manager (RD and QA Dept.)

Assurance Dept.) Age (49)

Education background/ * Bachelor's Degree in Chemistry, Kasetsart University

Directors skills and duties * Director Certification Program 2006

trainings * Director Accreditation Program 2003

The past 5 years * 2004 - Present Director and Senior  President Bakery Plc.

of work experience Dept. Manager manufacturer and distributor of bread and bakery products

(RD and QA Dept.)

Shareholding 71,509
(No. of share)*

Relationship Yonger sister
with Directors of No. 6

10. Mrs. Malee Tangjaisanong Director and Senior Dept. Manager Production (2) and Retial

Dept. Age (48)

Education background/ * Master's Degree in Business Administration for Smart Entrepreneur, Ramkamhaeng University
Directors skills and duties * Bachelor’s Degree in Economics, Ramkamhaeng University

trainings * Director Accreditation Program

The past 5 years * 2004 - Present Director and Senior  President Bakery Plc.

of work experience Dept. Manager manufacturer and distributor of bread and bakery products

Production (2)
and Retail Dept.

Shareholding 100,322
(No. of share)*

Relationship -None-
with Directors
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11. Mr. Phimol Rattapat Independent Director and Chairman of Audit Committee Age (73)

Education background/ * Law and attorney, the Bar Association
Directors skills and duties * Bachelor’s Degree in Law, Thammasat University
trainings * Certificate of Applied Psychology Applied Psychology Institute of Thailand

* Supreme Command Headquarters
* Director Accreditation Program

The past 5 years * 2004 - Present Legal Adviser Advance InfoService Plc.
of work experience communications
* 2004 - Present Legal Adviser Thanachart Investment Funds Plc.

investment funds
2004 - Present Independent Director Thanachart Investment Funds Plc.
investment funds

* 2004 - Present Independent Director President Bakery Plc.
and Chairman of manufacturer and distributor of bread and bakery products
Audit Committee
* 2004 - Present Chairman NLD Plc.
construction
Shareholding 45,000
(No. of share)’*
Relationship -None-

with Directors

12. Dr. Yupa Soontrapa Independent Director and Audit Committee Age (59)

Education background/ * Phd. In General Medicine Faculty of Medicine, Sirirat Hospital
Directors skills and duties * Master of Medicine, Faculty of Medicine, Sirirat Hospital
trainings * Bachelor’s of Medical Science, Mahidol University

* Director Accreditation Program
The past 5 years * 2004 - Present Physician Krungthon Hospital
of work experience Hospital

* 2004 - Present Independent Director President Bakery Plc.
and Audit Committee manufacturer and distributor of bread and bakery products

Shareholding 45,000
(No. of share)’*

Relationship -None-
with Directors

Education background/ * Phd. In finance, University of Pittsburgh, USA.
Directors skills and duties * Master Degree in Finance and Banking West Virginia University, USA.
trainings * Bachelor Degree in Finance and Banking, Thammasat University

* Director Certification Program

The past 5 years * 2004 - Present  Independent Director Thai President Foods Plc.
of work experience and Chairman manufacturer and distributor of instant noodles, and biscuits
of Audit Committee
® 2004 - Present  Director of Faculty of Commerce and Accounting, Thammasat University

International Studies  University

* 2004 - Present  Associate Professor  Faculty of Commerce and Accounting, Thammasat University
of Finance University
* Present Director of Future Agricultural Products Market, Ministry of Commerce

Agricultural Products  government agency
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* 2004 - Present Committee State Ministry of Finance
Enterprise Evaluation ~ministry
Memorandum

* 2004 - Present  Independent Director President Bakery Plc.
and Audit Committee manufacturer and distributor of bread and bakery products
* 2004 - Present  President of Faculty of Commerce and Accounting, Thammasat University
MBA program, University
International program

Shareholding 45,000
(No. of share)*

Relationship -None-
with Directors

14. Ms. Chaweewan Prakongsup Assistant Department Manager Accounting Dept. Age (47)

Education background/ * Bachelor’s Degree in Accounting, Rangsit University

Directors skills and duties * Bachelor Degree in Finance and Banking, Ramkhamhaeng University

trainings

The past 5 years * 2004 - Present Assistant Department President Bakery Plc.

of work experience Manager (Accounting manufacturer and distributor of bread and bakery products
Dept.)

Shareholding 19,500

(No. of share)*

Relationship -None-
with Directors

15. Mr. Poolsub Leetrakul Assistant Department Manager Finance Dept. Age (48)

Education background/ * Bachelor’s Degree in Arts, Major in Thai Language, Ramkhamhaeng University

Directors skills and duties

trainings

The past 5 years * 2004 - Present  Assistant Department President Bakery Plc.

of work experience manager (Finance manufacturer and distributor of bread and bakery products
Dept.)

Shareholding 15,000

(No. of share)*

Relationship -None-
with Directors

Remark : All directors have authorizing power. Two directors need to sing and affix the company’s seal to authorize.
" Included spouse and children
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The Board of Directors consists of Director, who run
the operation of the company and independent Directors or
Audit Committees, who will comply with the Code of Best
practices asset forth by SET. They are aware of their duties
and responsibilities and will apply their knowledge, skills
and experience to the benefits of the company’s business.
They will also comply with the law, objectives, articles of
associations, and resolutions of Shareholders Meeting with
loyalty and ethics in order to protect the interest of the
company and shareholders.

Independent Directors Audit Committees will use their
own discretion to audit strategies, management and uses
of resources. They may raise objections against the acts of
other Directors of the Management if they feel that such
acts may be unjust to or prejudice the rights of shareholders.
They also prepare and present accurate financial reports
and arrange effective and reliable internal audits.

Scope of power and authority of an independent
board of director

The independent board of director consists of 4

independent directors who have authorities to express their
independent opinions in accordance with assigned duties
to protect interests of shareholders. In the previous year,
the independent board of directors revised the work of the
internal auditing division, extensively performed opinions
on important and useful matters of the internal control
system, including independent decisions and meeting with
the board of directors every time. In the past, there were
two meetings of the independent board of directors that
are summarized as follows:

1. To establish clear structure of company’s
management through clear scope of authorizes,
duties and responsibilities of each the Board of
Directors, committee and executives.

2. To ensure that financial records reflect the actual
work performance. Evaluations, prevention
standards and risk management are required to
keep the risks to minimum level.

3. To ensure that all company’s procedures and
business management are effective under the
principle of transparent countermeasure and audit
ability. Hence, Internal Control and Internal Audit

are considered top priorities.
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4. To deal with conflict of interests, based upon
company'’s benefits, by establishing transparent
and reasonable working systems.

5. To disclose accurate information, where such
disclosure must not affect the justifiable benefits
nor cause damages to the company.

6. To commit to the business achievement and
customer satisfaction though the best creativity
possible.

7. To instill ethics, to improve efficiency of employees
and to encourage them toward success.

8. To acknowledge and to respect the rights of
shareholders with justice.

9. To acknowledge social and environmental

responsibilities.

Reports of performing based on the good
corporate governance

The President Bakery Public company limited has
determination to perform the business in accordance with the
good governance and has improved operations continuously
in order to be in line with the good governance. The company
has performed in accordance with laws, regulations of
the SEC and the SET, including principles regulating good
business for registered companies. In 2006, the company

divided into 5 sections as follow:

1. Shareholders’ rights

The company has realized and respected the
ownership right of shareholders. The company then has
encouraged the shareholders to exercise their rights and
has treated all shareholders equally. The basic rights of
shareholders are purchases and sales of shares or share
transfer, profit sharing, and receiving enough information
of the company activities.

The company usually sets the shareholder’ general
meeting once a year, with in 4 months after the end of
the accounting period. In 2008, the company set the 29t
general meeting of shareholders on April 22", 2008. The
company prepared invitation letters that specified place,
day, time, agendas of the meeting and documents of the
meeting were attached to the shareholders not less than
10 days before the meeting day in advance. In addition,

the company announced the general meeting in Thai daily
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newspaper for at least 3 consecutive days. In 2008 the
company announced the meeting during 11,17,18 April.
Also there was the information at www.farmhouse.co.th/
Investment information that was distributed 2 1days before
the meeting in advance.

Agendas of the shareholders’ general meeting were
approved by the board of directors” meeting. Therefore, the
documents of the meeting and the invitation letters that were
delivered to the shareholders had to be complete and had
adequate information so that they could decide their votes
for each agenda. In addition, the company clearly specified
necessary document or evidence that show the ownership or
certified proxy having meeting right for the meeting invitation.
And the company treated to all shareholders equally.

Major agendas of the shareholders are follows:

Appointing directors and setting the directors’
compensation: The company allowed shareholders to
select directors individually by providing working records
of each director and attending the meetings of the board
of directors completely.

Profit Allocation

The company provided details of allocating profit and
dividend payment based on the dividend policy of the
company.

Appointment of certified public accountant

The company provided details of the certified public
accountant (CPA), the audit firm, compensation, and
reasons of selecting the CPA, including the quality of his
past performance.

At the meeting day, the chairman of the board
informed rights and duties of voting according to the
stipulation of the company. One share had one vote. The
voting was performed openly. The voting method was the
following. Any one who did not agree with opinions of the
board of directors or wanted to abstain had to raise a sign.
If agreed, he had not to raise the sign. The meeting was
prepared to have enough time and allowed the shareholders
to have equal right to express their opinions and questions.
In 2008, there were altogether 13 directors attending the
meeting; the chairman, the board of directors, the chairman
of the audit committee, and the certified public accountant
including the law consultant. These people attended to
answer the questions from the meeting. The company

recorded important questions and opinions in the minutes
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so that the shareholders were able to examine. The report
of the shareholders meeting on April 22", 2008 was at
www.farmhouse.co.th / Investment information and was

distributed 14 days after the meeting day.

2. Conducting shareholders equally
The company realizes rights and equality of the
shareholders and conducts to all shareholders equally. Every
shareholder has equal rights as follows:

2.1 The shareholders’ meeting: The company sets
the shareholders’ general meeting once a year within
4 months after the end of the accounting period. The
company will send the invitation letter and documents
to the shareholders not less than 10 days before the
meeting in advance. In addition, if then is an extra-
ordinary occasion or an urgent event affecting or
relating to the shareholders’ interests, or concerning
conditions or governmental laws that need to be approved
by the shareholders, the company will set the shareholders’
extra - ordinary meeting.

Agendas of the shareholders’ general meeting are
approved by the board of directors” meetings. Therefore,
the documents of the meeting and the invitation letters
that are sent to the shareholders have to have complete
and adequate information so that the shareholders can use
the information for their decision to vote for each agenda.
These are no additional agendas that are not informed to
the shareholders in advance. In case the shareholders are
not able to attend the meeting, the company allows the
shareholders to have proxy or an independent director to
attend and vote. The company also attaches a proxy form
in the invitation letter. Or the shareholders can download
one out of three proxy forms that the Ministry of Commerce
prepares at www. farmhouse.co.th. The shareholders can
choose any form in order to specify direction of their votes.

In the shareholders” meeting, the company shall use
ballot in every agendas. The votes shall be counted and the
result shall be disclosed for each agenda in the shareholders’
meeting. The result shall be specified with the number of
votes which are approval, disapproval and abstention.

2.2 Conflicts of interests: In order to manage efficiently
and to protect conflicts of interest, the board of directors
then sets measures of connected transactions with persons

probably having conflicts of interest as follows:
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1. Incase of regular transactions that are performed
continually throughout the future, the management can
perform and must explain that whether the transaction
price is fair, quality of products and services is acceptable,
and other conditions are necessary. The management
considers and agrees that the mentioned transactions
can maximize benefits to the company and must keep
documents to be used for the explanation to the audit
committee.

2. In case of irregular but significant transaction, if
the company has such transactions with persons who may
have conflicts of interest in the future, the audit committee
will be the persons who provide opinions whether or not
the transactions are suitable. If the audit committee has
no enough skills for the transactions, they con request the
company to find people with special skill such as an auditor
or an assessor or a law office that is independent from
the company and the persons having conflicts of interest.
The people will express his opinion on the connected
transactions.

2.3 To supervise usages of the internal information:
The company has a measure to prevent abuses of the
internal information that may build unfairness to the
company’s shareholders. The company sets a “policy, order,
and method of supervising directors and executives to use
the internal information for their interests” (The policy is
written in the meeting report of the board of directors, No
7(2545)

For the purchases and sales of the company'’s shares
by directors and executives, the company informed them
to report changes in their share holding to the SEC and the
SET, according to the section 59 of the Act of securities
and the securities market B.E. 2535. The company puts in
the agenda of holding shares of directors and executives
for every meeting of the board of directors.

3. Roles of interest holders
The company emphasizes on all rights of the
interest holders and performs in accordance with the
regulations and laws of the securities exchanges of Thailand
and the SEC, including other related laws, in order that the

interest holders’ rights are well- supervised as follows:
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4. To develop products and services to be perfect
as customers want, to search for any innovation
to increase values to the products and services
continuously

5. To provide the best benefits for consumers by
holding 4 practices as follows:

5.1 To use the best raw materials in order to
make the best products

5.2 To continuously develop products in response
to demands for nutrition of Thai people

5.3 To develop technology in production and
management in order to build better quality

5.4 To hold principles of safety, freshness, and
management in order that consumers get
the best thing

- To competitors:

The company competes with competitors based on
universe principles under the scope of laws pertaining
to the business competition practices and being involved
in competitors’ trade confidents. In the past years, the

company has not had any trade disputes with competitors

- To communities, social and environment:

1. To operate business by realizing effects on natural
resources and environment

2. To develop good relationship with communities
and socials in aggregate in order to live together
with peace

3. To support activities which are useful for
communities, socials in aggregate and beautiful

culture.

4. Information disclosure and transparency

The company emphasizes on the good corporate
governance. There is discloses of important information
that affects or may affect changes in share price of the
company or investors' decisions or shareholders’ benefits
and rights in order that shareholders and others who are
interested in investment receive the important information
equally and quickly, as follows:

1. Information that is reported at the accounting
period, namely, financial statements, annual
registration statement (form 56-1) and annual
report (form 56-2)
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2. Information that reports events, such as acquisition
/ disposition of assets, related transactions, joint
venture, dividend payment, financial support, etc.

The company sends the information online via the
electronic system and printed documents to the securities
exchanges of Thailand by the specified time in order to
distribute further. The company has never been prosecuted
by the SEC and the SET because it discloses the information
in accordance with the stipulation.

The information that is disclosed at the annual
registration statement and the annual report includes
financial statements the following matters that show
transparency in operating the businesses

1. business operation: disclosure of operating the

company'’s business

2. the good governance: preparation of policy as to

good governance and ethics and code of conduct
in written document

3. socials and environment: responsibility for socials

and environment is one of the company’s policies
to operate the businesses. Then it is put at the
company’s good governance to realize the
responsibilities for socials by aggregate and the
environment, and the ethics is assigned to behave
well to socials and the environments, to establish
conscious of responsibilities for communities and
socials by aggregate, to realize effects on natural
resources and environment, and to focus on
participating in supporting activities

4. shareholder structure: the first ten highest

shareholders of the company are disclosed as of
the date of closing book for annual shareholders’
general meeting before the meeting date

5. internal control and internal audit: there are

disclosures of report of the audit committee,
report of internal control system and evaluation
of the board of directors as to the company’s
internal control system for 5 parts (see details on
page 75-77
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6. Report of the board of directors: The board of
directors is responsible for the company’s financial
statements and financial information as appeared
in the annual report. The financial statements are
prepared based on generally accepted accounting
practices in Thailand, choosing suitable accounting
policies and regularly conforming accordingly and
carefully using judgment and best estimation.
Also, there is the maintenance of the efficient
internal control system in order to be reasonably
certain that the accounting recordings are correct,
complete and adequate.

In addition, the board of directors appoints
an audit committee, consisting of directors who
are not executives, responsible for the quality of
financial reports and the internal control system

7. Compensation for directors: the company sets the
directors’ compensation clearly and transparently.
The compensation is approved at the shareholder
meeting and is paid for meeting allowance,
retirement allowance and others to the board
of directors who will allocate by themselves. The
audit committee will receive more compensation
based on their work amount. Types and amounts
of compensation of each director (both the
company’s directors and subcommittee) are
showed in the compensation for the board and
executives (see details on page 46-47)

The board of directors realizes that the company’s
information pertaining to financial and non financial matters
have effects on investors’ decision and the company's
interest holders. Therefore the company specially directs
to the management to disclose complete, reliable, regular
and on time information, and the management also focuses
on this importance and has determination to perform
accordingly. For the investor relations, the company assigns
a director and senior manager of the accounting and finance
division to contact institute investors, shareholders as well
as analysts. Investors are able to receive the information of
the company at telephone number 02-2093000 ext. 3098,
02-2093008 or at the website www.farmhouse.co.th or at

the email address petcharat@farmhouse.co.th. In addition,
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the company also involves in an opportunity day that the

SET prepares every year and registered companies can meet
shareholders, investors and analysts. In 2008 the company

joined the fair on March 7™, 2008.

5. Responsibilities of the board of directors

5.1 Structure of the board of directors

To counterbalance directors who are not

executives, the board of directors consists of 13

persons:

- directors who are executives 6 persons

- directors who are not executives 3 persons

- audit and independent directors 4 persons (3
of them are audit directors)

The board of directors is responsible for
performing their duties in accordance with laws, objectives
and regulations of the company as well as the resolutions
of the shareholder meeting with honesty and taking care
of the company’s interests. The board of directors has a
certain term for the position. According to the company’s
regulations, for every general meeting, one-third of the
directors must resign from the position at the first and the
second years after registering the company. Directors who
have to resign have to randomly draw lots to decide which
directors have to resign. For years later, directors who are
in the post longest must resign, and directors who already
resigned can be reelected.

5.2 Subcommittee

The board of directors appoints the subcommittee to
assist and study details and screen works that can increase
efficiency of the board of directors. Composition and duties
of the board of directors are clearly set. The board is divided
into the independent directors and the audit committee
(see details on page 42-45).

5.3 Role, duty and responsibilities of the board

of directors

Leadership and vision

The board of directors has participated in approving
visions and missions of the company in order to perform
in accordance with the set vision and mission. The
management appointed a strategic working group to
specify the company’s total strategy and to prepare each
work unit’s strategy. This can be a guideline of operations.

Also, there are systems of monitoring, improving and

Annual Report 2008 o President Bakery Public Company Limited 71



Tiruuien Ineffidesied waz mafa ol
AdeviAw (Vision)
i lumandnuazdndmienandneiiuineinn
Uszian isnsasoanuiloy wazanuionelagogals
wiuslae
a15zna (Mission)
1. sjosiuimnnuaznAnfufildnnsgu sonnmw
ANuURaAAY uazAmAIslATIINg
2. Mwaluladlumawdnfiiumiounzis:insnmgs
3. WAIITUUUIMI uazmIdansfdlszdnsam
athoralilas
4. g5 anuidesiunazanuionelaligaidiu
\Aedas
Tughuunumuiing uazanusuAavevlunsufus
UBDIAMNTINAITUIENY uasdeuITmsuIEvT ladnli
fimsutsusniuegodaian viodulasesiouazn1sufun
muvtndl dmsimuaszaugnnasniumslusdaziuli
atetaiau Tasiolddimsiemsunumminiuazausy
Anveussnan AediliAsitesetemingue nsamzms
Ny ARUSENT laamuniiuaednuaionesliugai
TinssumssssAuasaeiofetindu uasUssiuansfay
VOIUIENY ImEJﬂm:mwmimﬁ]ﬁmum%amwmi@ﬁémm
AINUHANUUTENWTDUUTTUA N EIAYDBIUTENT MUTD
JYAUDDIUTEN
93WFITUNIOTING
uiuny Bntiulumsnszilufeiigndes Joldesnte
FOUATAIABIAUATHEIINTIAY UAZATTLNUTTUNIAITY
doduuuanienisaniuianiseosuivng Assuns
Hudms uazwiinonmnau dmezwihisuiuluns§oa
mihiidernudednd gain meldnseuvesngving ua:
melureuwnanuiuinteutenu Tausiososldiansm
araegwiouaoy lumsanauladuiumsla g azdums
sz flazneliiAnAnuiemedeusin wazdiusiu
N133IUNIORENAURAUS
Uszmunssumsuien dunssumsilddduianlu
n3uims wazldiduypaatfernunssunisgeruisnis

Vol Amsuensnanthfisuinefuethetaiau
ssuunisAadu quua:n‘lsus:naaun‘la'lu

vsdnldlinnuddgseszuunisaiuauaeluvioly
srAuUTMIuRszAuUATRNY Sulammuanthinnusuina

72 s18v1uUs=iU 2551 o USEN WsFaur WiNd3 10 (UHITU)

evaluating performance, compared to the set plan and
budget in order to maximize values of the company.
Vision
To be a leader of all kinds of bakery production
and distribution together with building popularity and
maximization of consumers’ satisfaction
Mission
1. Intend to develop and produce standard products
with quality, safety, and nutrition
2. Toemploy modern and high-efficient technology
to produce products
3. To develop management system to work with
efficiency continuously
4. To build trust and satisfaction to related persons
Role, duties and responsibilities of the board of directors
and the executives are clearly separated. Both structure and
conducting duties of each division are clearly specified; and
the role, duties and responsibilities are regularly transmitted
to related person. The method of the company’s authorized
signatory is specified that two out of the board of directors
have authorized to co- sign with the company seal. The
board may specify names of the authorized directors who
co-sign with the company seal according to regulations of
the company.
Business ethics
The company believes in business ethics and therefore
issued a procedure concerning business ethics and employee
integrity. The Directors. Management, and employees are
encouraged to work with loyalty and honesty within the
scope of the laws and their responsibilities. They must
also use their discretion to avoid any action that may cause
damages to the company and the public
Authority Differentiation
The chairman of the company is a director who has
no involvement in management and not the same person
as the Managing Director.
differentiated.

The authorities are cleary

Internal Control and Internal Audit
The company sees the importance of internal control

system and therefore properly assigns responsibilities and
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Mr.Pipat Paniangvait
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Mr.Kamthorn Tatiyakavee
4. ey wangulaad
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5. WalnfiFna NNENE
Lt.Gen.Phisal Thepsithar
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Mr.Suchat Rattanajiajaroen
7. WusuAnm UIN¥NIINT
Mr.Somsak Anurukpradorn
8. WwEIWIIsAY  aulumITY

Ms.Petcharat Anantawichai

duties for employees at all levels for balancing and cross-
checking purposes. Moreover, the board of directors
also gives the importance of good internal control system
by establishing internal audit division. Directly working
with the Audit Committee, this division will inspect work
performance by using rilk criteria, sufficiency assessment
of interal control system , and risk management , including
quarterly reporting the results to the Audit Committee. In
case that there is any question of notable suggestion of
damages, it will promptly submit a report to the managing
director for determination and correction and to the Audit
Committee.

5.4 The board of directors’ meeting

The company always holds the board of directors’
meeting at least once a month and there will be an
extraordinary meeting, if is necessary. Agendas have to
be clear in order to revise and consider the performance
and operations of the company and the monthly financial
statement and have to specify important and necessary
management policy. The company’s secretary informs the
agendas to the board of directors by sending the invitation
letter with documents to the meeting 7 days in advance. In

2008, the board of directors held 13 meetings as usual.

msw1souUs=gu / nsuszgunvkua (ASY)
msuszgunszUuna

Meeting Attendance/Total Reular
Meetings

13/13
13/13
12/13
12/13
13/13
13/13
13/13

13/13
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13. 300MMaR319138 A3.ARANT Flanu

Assoc.Prof.Dr.Kulpatra Sirodom

Talafimsantufinmadszgudumsdnuwaldnys uaz
FaLAUTBNUAM TSz gUTiKINATFUTE0INANEATINAT
U3En laenssumsuansviiu lAsuseeunsuszgusis
wihnsumssusesldiesndt 7 3u

5.5. MIUTIIUANDIAMENTIUNITUTENY

AMNITNAITRUENY LAimufuinifiegeasy
fau uazlddodufomsuiulgolsc@nnalun1sujun
wihilvRdetuetoseiios Tnalffinisuszifiunuesvas
AMZNTINAITUTENY WumsUsnfiunasel wazdmiuns
Usnfuwadszd1l 2551 ayuwalaesaulddn dsdvdwalu
msUfTAnhivecaainssumauIsn aglunasinAfsfnn

5.6 AMMDLUNUTDINITUNTURSHUTNIT

ANADUUNUTBINTINMT : UTENY liivuamnouuny
woonssumMIuTEnt adwdaen Tusels uasldveayia
nnfszgufonu dededudeUszgy dunde uazdn
ld9108uq wAnmzassums lnelinmznssunisiily
damssies assumInTanevazlAfudnouuny LAY
USnamuilivaiu

ARDUUNUTBIRUIMS @ uSENY ldivuamnouuny
gaufuimadulumuuloveuivne fodenloodunanis
Anfiuouresuiunt Tuuaa:d wasnansAiiuuyeoy
UImsuanzvivu Iaeldszuu Key Performance Indicators
(KPls)

U 2551 vsume ladremeuwnusme g Tiuanssums
LRzUTINT AoneaziBenluiTeomADULNLATINAT LA:
ARBULNURUTINT Wi 46-47

74 s19v1uUs=910 2551 o USEN WsFaur W3 $1A0 (UKIBU)
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Meeting Attendance/Total Reular
Meetings

13/13
12/13
13/13
12/13

9/13

At the meeting of the board of directors, the meeting
notes are written and are certified by the board and are
maintained. Each director receives the meeting note 7 days

in advance before certification.

5.5 Self-evaluation of the board of directors

The board of directors performed their duties completely
and foresaw to improve effectiveness of their performance.
Then, the board of directors has set to evaluate themselves
yearly. The evaluation result of year 2008 summarized that
the effectiveness of their performance was at good to very

good level.

5.6 Compensation for directors and executives

Compensation for directors: the company specifies
the compensation for the board of directors clearly
and transparently and is approved at the shareholders’
meeting. All amount of the compensation is paid for
meeting allowance, remuneration and other expenses and
is allocated by the board of directors. The audit committee
receives more compensation based on volume of work

Compensation for executives: the company specifies
the compensation for the executives in accordance with the
company policy that links with the company’s performance
of each year each executive’s performance is measured with
key performance indicators (KPIs)

In 2008, the company paid all compensations to the
board of directors and the executives. Details are shown in

compensation for directors and executives on page 46-47.
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5.7 Development of directors and executives

All executives of the company have qualifications
according to the regulations of the stock exchange of
Thailand. The directors must have knowledge, ability
and potential. Nine directors passed the training of the
director certification program (DCP) of 10D Institute. The
course belongs to the Thai Institute of Director Association.
And four more directors passed the course of director
accreditation program (DAP). Both courses are important
and necessary for roles, duties and responsibilities of
directors.
Uses of Company’s Information

The policies on using the company information for
personal purposes are as follows:

- To give information to Director and other
executives regarding the duty to report asset ownership
of their own, spouse’s and children’s and the penalties in
regard with the Securities and Exchange Commission Act,
1992 and SET regulations.

- To require Executives to report in any changes in
asset ownership at the Office of Securities and Exchange
Commission under Section 59, the Securities and Exchange
Commission Act, 1992 and to present the document to the
company on the same date of the report.

- Executives are prohibited to use any information
that has not been revealed for assets and securities
transactions before the information is disclosed to the
public. They are also not permitted to disclose any important

information to other parties.

Internal Control and Audit

The company focuses on the internal control and sets
an internal control that is efficient enough for acceptable risk
and is suitable for environment conditions or work activities.
The internal control has duties to follow up works of the
controls regularly in order to improve the control standard

suitable for situations, environment and changing risks.
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At the board of directors’” meeting No. 2/2009 on
February 20th, 2009, there were 3 audit directors attending
the meeting. The audit committee evaluated sections
of internal control systems based on the international
standard (The Committee of Sponsoring Organizations of
the Treadway Commission, COSO) as follows.

1. Control Environment

The good and suitable control of the company’s
environment will develop positive realization of controlling
personnel to perform their work activities with knowledge,
honesty and ethics. The environment control includes
directions and the principal policies of business management
and operation, establishment of organization structure and
clarification of the personnel’s responsibilities as well as
assigning the right duties and responsibilities to the right
personnel. The company has intention to work based on
good corporate governance clearly.

2. Risk Assessment

The company analyzes the risks and evaluates
opportunities and damages that may occur, both from
internal and external factors, and the company will manage
those risks at an acceptable level. This includes continuous
risk management together with measures of internal control
that is suitable for changing risks. The company chooses to
manage the high risks first.

3. Control Activities

The company has an objective to perform business
systematically and efficiently in order to protect and reduce
risks of damages that may occur from the operations.
Therefore, the company sets control activities which are
substantial for each work system. The company mainly
focuses on the preventive control activities including policies,
practice methods and regular reports to ensure that the
control activities are implemented. Beside this, the company
appoints persons within the organization to be responsible
for the internal control system of each work system. These
responsibilities of the personnel are clearly identified.

4. Information and communications

The company focuses on the information system
and communications and has the information system and
communication channels for both internal and external
the organization with efficiency and effectiveness. The
information system must be correct, complete, real time

and must have good quality for decision. It may be financial
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information or other matters. The company arranges to have
communication between the management and workers in
order to co-ordinate and perform according to the target.
This includes communication with internal or external the
organization. The company has a system to efficiently provide
adequate information at the right time.

5. Monitoring and Evaluation

The company has a good system to evaluate and
monitor performances by using the balance scorecard
system equipped with key performance indicators, a tool
measuring performance. Every working unit reports its
performance, and then compares to indicators that are
specified monthly. The performance is monitored regularly
and continuously. In addition, the company organizes to
have the operation monitor and examines the internal
control system whether it is enough or not. The follow up
regarding to the corrections shall be continuous as well as
submitting the reports directly to the audit committee in a

regular basis by the internal control, an independent unit.

Internal Audit

The company has set up the internal audit division,
as a part of the company which under the control of and
directly reports to the audit committee. Its responsibilities
are to provide advice and examine and evaluate the internal
control system, the risk management system and good
corporate governance to ensure that the internal control
system, the risk management system and the corporate
governance of the company are adequate and efficient in
accordance with the objective.

The internal audit of the company has prepared the
audit plan annually by considering risk factors. The internal
audit will focus on significant risks that can affect the
achievement of the company’s objective. In addition, the
audit committee has considered the audit plan annually with
the internal audit division as well as considering the results
of the internal audit and following up corrections quarterly.
If there are significant suggestions or questions that will
affect serious damages to the company, there will be direct
reports to the executive director for acknowledgement and

correction in good time.
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Related Transactions

In 2008, the company had made transactions with the parties whose conflicts may arise, as disclosed in No. 8 of

the financial report remarks as of 31 December 2008. The auditors reported that all transactions are valid as following

details.

Prospective

conflict partner

1. President Green House
Foods Company Limited
“PGH”

2. Thai President Food Plc.
(TF)

3. President Holding
Co., Ltd. (“PH")-

Relationship

- The Company holds 39%
interest and has common
directors was Miss Petcharat
Anantawichai.

- TF held 9.38% in the
company’s shares

- Co-Directors were

Mr.Pipat Paniangvait,
Mr.Kamthorn Tatiyakavee,
Mr.Apichart Thammanomai
and ASSOC. Prof. Dr.Kulpatra
Sirodom

- PH held 18.75% of the
company’s shares

- Co-Directors were
Mr.Pipat Paniangvait,
Mr.Kamthorn Tatiyakavee
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Details Value

(Million Baht)

- The company sold bread 0.04
crumb and Saboten pancake

to PGH.

- The company leased the 0.79
land from TF to build a factory at
Ladkrabang Estate for 10 years
contract from June 1, 1991

to May 31, 2001 with and
extended the contract term
until the present. A new contract
term was a 3-year period,
commencing on June 1, 2005
to May 31, 2008. The monthly
rental payment 66,000 baht.

- The company bought raw 2.29
materials such as

chocolate flavor and

coconut power.

- The company bought vehicles -
in accordance with the leasing
contract.

Company
remarks

- Because bread crumb and Saboten
pancake are the main raw material
used to prepare the main ingredient
for Japanese restaurant. The company
has considered and saw that the price
of PGH is reasonable fair and normal.

- Since the land is adjacent to the
company’s factory and TF does not
use it, the company, therefore,
leased it from TF to build factory.
The price was considered fair and
reasonable, compared with those of the
nearby lands

- Since chocolate flavor is the material
to be imported in small quantity and
the quality is the same as that of TF,
who imports the raw materials to
produce their wafers and biscuits,
therefore, the company has considered
and saw that the price of TF is
reasonable, fair, and normal.

- As the company required a
considerable number of trucks for
product delivery, the company had
purchased most of the trucks under a
financial lease contract. In doing so,
the company contacted 2 - 3
financial leasing companies,
including PH- an asset leasing
company, to compare the terms and
conditions of the service offered.
Whereas, the company determined
mainly on the interest rate together
with services and the payment term.
The company has repurchased the
vehicle from PH are the property of a
financial leasing company as the
number of 22 cars due in 2008. In
addition, the Company has agreed to
a lease financing for new car with PH
additional number of 8 cars.
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Value
(Million Baht)

Prospective Relationship Details Company

remarks

conflict partner

4. Kerry Flour Mills 525.63 - Since wheat flour is the main raw

Co., Ltd. (“Kerry”)

- TF held 39% of Kerry shares -The company bought
wheat flour used for bread
and bakery production

material used for the production of
- Co-Directors was bread and bakery products and the
company is the biggest producer in
the business, relying on single
source of supply is too risky. Hence,
the company selected 4-5 wheat
flour suppliers with quality products
and Kerry, one of the suppliers of the
company, is included. However,
before any purchase, the company
will compare the price, quality,
production capacity and distribution
of the products of all suppliers to
determine the quantity. Therefore,
the company has considered and
saw that the price is reasonable, fair
and normal.

Mr. Kamthorn Tatiyakavee

- TF held 50.10% of shares
in Dia-ichi

5. Dai - Ichi Packaging
Co., Ltd. (“Dai - Ichi”)

- The company bought -
packaging such as plastics
bags for bread from Dai-Ichi.

- In 2008, the company did not buy
products from Dai-Ichi.

- Co-Directors was
Mr.Pipat Paniangvait.

6. Saha Pattanapibul Plc.

- The shares held by Sahapat

- The company purchased -

- In 2008, the company did not

(“Sahapat”) were accounted for 1.17% trading goods such as mineral buy products from Sahapat Company.
water from Sahapat.
7. Director - Money deposits by the 27.66 - Presently, Directors and permanent

Directors

employees deposited their money
into the company’s account, in
accordance with the Provident Funds
Regulations under the same interest
rate and conditions, with the limit of
no more than 33% of the company’s
registered investment. Such
deposition is considered a benefit to
the employees. The company will
pay the interest at the announced
rate. This rate is subject to be
changed under the condition of
financial market and as of December
31, 2008, the interest rate was 4.75%.
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Explanation and Analysis of financial status and

operating results
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1. Operating results for the past year

Eventhogh the company encounter many crisis in 2008
such as instability of politics and unconfidence of investors
and consumers. In addition, operating cost had increased
continuously which affect the company’s performance.
However, the operating results for the year end as of
December 31%, 2008, the company's net profit Baht 399.6
million Baht, an increase of 42.9 percents from 2007. This
was the result of the following factors:

Sales Revenue

The company's total sales for the year 2008 and 2007
were Baht 3,632.2 million and Baht 2,756.8 million Baht
respectively. The sales growth was 31.8 percents. The main
reason was that there was an increase in sales volume. In
addition, from continuously expanding the sales units, the
products could reach the consumers more. Moreover,
the company had developed new products to increase
the products variety to the consumers. Another reason
was that, in the first and second quarter of 2008, there
was an adjustment in price for some products due to the
rise in cost of raw materials in the end of year 2007 as
well as continuously organizing the marketing events and
advertising in many media to stimulate the sales.

The company'’s sales were analyzed based on product
types comparing to the previous year. It was found that the
proportion of wholesale business of bakery, for example,
sliced bread, hamburger and hotdog bread and sweet bread
was 89.8 percents of the sales revenues, an increase of 34.3
percents. The company's fast food and restaurant business
generated 6.4 percents of the sales revenues, an increase of
13.1 percents. The proportion of retail business of bakery
was 3.5 percents of the sales revenues, an increase of 25.6
percents while the export business contributed 0.3 percents
of the sales revenues, an increase of 49.2 percents as a
result of decreased orders from Japan that was affected
from its 2008 economic condition.

Other revenue of 2008 was 18.6 million baht. Major
potion of interest income of 10.7 million baht, gains from
foreign exchange of 2 million baht and miscellaneous of
5.9 million baht.

Cost of sales

The company’s Cost of sales amounted to Baht
2,314.3 million, an increase of Baht 608.6 million or 35.7
percents comparing to the previous year. The reason was
that there was an increase in cost of raw materials which
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used in manufacturing as well as an increase in the price
of packaging which was import from aboard and the high
adjustment of exchange rate. In addition, there was an
increase amount of raw materials and packaging used in
manufacturing according to the rise in the sales. However,
the company also realized product quality and used only
raw materials with high quality. The company was able
to manage the cost efficiently. This included the high
effectiveness and the maximization of resources.

Sales and administration Expenses

Selling expenses amounted to Baht 505.9 million,
administrative expenses amounted to Baht 344.2 million,
an increase of Baht 80.1 million and Baht 47 million,
respectively or an increase of 18.8 percents, and 15.8
percents, respectively, comparing to the previous year. This
was largely due to the rise in fuel price for goods delivery and
employee compensation. However, an increase in selling and
administrative expenses was less than an increase in sales
revenue which due to the control of expenses as well as
the company increased its effectiveness and efficiency in its
operation in order to keep the expenses in the low level.

Net profit

In 2008, the company had invested in joint ventures.
The equity method is applied for interests in joint ventures
with profit and loss shall be divided according to the
proportion of investment. For the year end as of December
31st, 2008, it amounted to Baht 0.25 million. The company’s
profit margin was 11 percents of total revenue, an increase
of 1 percent comparing to the previous year. The basic
earning per share was 8.9 baht.

Return on Equity

The company’s return on equity for this year was 20.2
percent, increasing from the previous year, as a result of an
increase in net profit. In 2008, the dividend payment was
Baht 161.6 million. The dividend payments were firstly,
from the second half of the operating results for 2007
(1 July 2007-31 December 2007) amounted to Baht 90.5
million and secondly, the first half of 2008, amounted to
Baht 71.1 million. Dividend payment was raised by Baht 17.6
million or 12.2 percents comparing to the previous year.

The company has the dividend policy of paying not less
than 50 percents of net profit after tax and legal reserve
deduction. The dividend payment may be changed based
on the operating result, financial status and investment
plan of the company.
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2. Financial Status

Assets

As of December 31°t, 2008, total asset of the company
accounted to Baht 2,979.3 million, an increase of Baht 489.1
million or 19.6 percents from the year end of 2007. It was
due to the investment in permanent assets for the production
in Bang Chan Factory Project. The assets consist of

Current assets, as of December 31%, 2008, accounted
to Baht 712.8 million or 23.9 percents of total assets, a
decrease of Baht 80.1 million or 10.1 percents comparing
to the previous year. It was due to a reduce in cash and cash
equivalent of Baht 207.5 million or 57.6 percents comparing
to the previous year as a result of making payment for new
factory building and machinery at Bang Chan Industrial
Estate. For net trade debtors section, there was an increase
of Baht 97.9 million or 29.7 percents comparing to the
previous year and the inventory increased by Baht 28.4
million or 30.5 percents as the sales growth led to the rise
in trade debtors and material used for production.

Fixed assets, as of December 31%, 2008, accounted
to Baht 2,266.5 million or 76.1 percents of total assets, an
increase of Baht 569.2 million or 33.5 percents comparing
to the previous year. As a result of land, building, and
equipments accounting to Baht 2,228.7 million or 74.8
percents of total assets had increased by Baht 578.3 Million
or 35 percents. Major portion was from permanent assets
of new factory in Bang Chan Industrial Estate. Advance
payment for construction cost and purchasing asset
amounted to Baht 23.1 Million, a decrease of Baht 13.6
million or 37.1 percents due to the fact that there was
an installment payment for the completed part of new
factory building. As a result, the advance payment for the
construction reduced. In addition, the advance payment for
purchasing the assets was only for machinery in the new
factory at Bang Chan Industrial Estate.

Liquidity

As of year end December 315, 2009, net cash flow of
the company was reduced by Baht 207.5 million. It was due
to the fact that net cash was used in investing activities at
the amount of Baht 679.5 million. In addition, Baht 698.3
million was spent for new factory building construction
and machineries at Bang Chan Industrial Estate and Lat
Krabang Industrial Estate. Beside this, Baht 199.5 million

of net cash was used in financing activities as for dividends
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payment of Baht 161.6 million and for debts as per lease
agreement in purchasing automobile at the amount of Baht
63.1 million. The net cash from operating activities was
Baht 671.5 million as Major portion came from net profit
of the operation accounted to Baht 732.9 million..
Current ratio or a company’s ability to pay off its short-
terms debts obligations and Quick Ratio were 0.9 times and
0.8 times, respectively, a slightly reduce from the previous
year. However, the company’s overall liquidity ratio was
in a good level. It is due to the average proportion of the
sales were 67 percents of and 33 percents of Receivables
Turnover was 9.6 times. This figure was similar to the
previous year. The Average Collection Period was 38 days.
The company had policies for the debt collection at 30-
45 days. It showed the company’s ability to collect the
debt faster than the previous year. An estimate made for
doubtful receivables in 2008 was Baht 0.03 million. Trade
Account Payable Turnover was 7 times which was similar
figure to the past year. Average Payment Period was 52

days. The cash cycle of the company was at 13 days.

Sources of capital

Total liabilities

As of December 31, 2008, the company had total
liabilities of Baht 879.1 million or 25.2 percents of Liabilities
and Shareholders’ Equity, an increase of Baht 251 million or
40 percents from the previous year. The current liabilities
was Baht 773.6 million or 26 percents of Liabilities and
Shareholders’ Equity. Most of the liabilities were from Trade
accounts payable, Assets accounts payable, and increase in
Accrued expenses.

Shareholders’ Equity

As of December 31<, 2008, the Shareholders’ Equity
was Baht 2,100.2 million or 70.5 percents of Liabilities and
Shareholders’ Equity which increase from the year end of
2007. This was due to a rise in unappropriated retained
earnings of Baht 238.1 million or an increase of 34.4
percents as a result of the company has a net profit of Baht
399.6 million. In 2008, the Shareholders’ Equity decreased
due to the dividends payment of Baht 161.6 million baht.
The company’s book value of 2008 and 2007 were Baht
46.7 per share and Baht 41.4 per share, respectively.
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Suitable capital structure

The ratio of liabilities to equity was at 0.4 times. The
figure was quite low for the past three years. The interest
coverage ratio was at 83.8 times. This showed good stability
of the company’s capital structure and debt payment

ability.

3. Auditor Compensation
1. Auditing fee
The company paid the auditing to the company’s
auditor at 910,000 baht for 2008.

2. Non-audit Remuneration
The company paid other services, consisting of

1. Fee for inspection of destroying inventory to the
company'’s auditor for 2008, amount of 20,000
baht.

2. Fee for examining special objective — examination
based on conditions of promotion privilege from
the Board of Investment with the amount of
110,000 baht.

Business objectives

The company has always committed to being the leader
in bread and bakery industry by consistently providing
quality and standard products and continuously developing
new products to create more choices for consumers as well
as to reach new targets. Additionally, the company has also
added value to existing products to meet the ever-changing
needs and behavior of consumers.

Moreover, the company also aims at continuous
expansion of the bread and bakery retailing business and

other related food business in the future.
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mAsgIuMIse Ut InsuTesly

To: The shareholders of President Bakery Co.,
Ltd. (Public)

The audit committee consists of three independent
directors whom have knowledge, skills and experiences in
legal, technical, financial and accoubnting fields. It has Mr.
Phimol Rattapat as the chairman, Dr. Yupa Soontrapa and
Asso.Prof. Dr. Kulpatra Sirodom are audit members.

The audit committee has conducted their duties in
accordance with scopes, duties, and responsibilities that
are assigned by the board of directors and are in line
with the regulations of the stock exchanges of Thailand
by promoting the company to perform businesses that
emphasize on the good corporate governance. This includes
practice with transparency, fairness, reliability and the
balanced authorities that can be examined. All of these
bring in the most benefits to the shareholders, employees,
and all related persons. The audit committee has conducted
the duties independently and has no limitation of receiving
information with the co-operation of the management and
related employees.

In year 2008, we have conducted their duties as are
assigned by the board of directors. We set up four meetings
of the audit committee. At the meeting, there were
executives of the company, the auditor, and internal audits
as appropriate joined and propose information, listened to
opinions and suggestions that were useful to manage the
company. The result from each meeting was proposed to
the board of director meeting every time. The important
information was summarized as follows:

1) To examine financial statement quarterly as well
as annual financial statements of the company with the
auditor before they were proposed to the board of director.
The audit committee inquired and listened to suggestions
related matters from the executives and the auditor
clearly and adequately, and agreed with the auditor that
the financial statements were correct in accordance with

generally accepted auditing standards
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2) To examine important internal control system and
found that the company’s internal control system was
suitable, adequate and effective, was able to meet the
company’s objective and operating target as well as the
information was disclosed correctly, completely and reliably.
There were focuses on the management to improve the
efficiency of company’s internal control system to meet
acceptable risk and suitability for changing business
environment.

3) To check the internal audit by reexamine the report
that covered the company'’s important work systems as well
as supervising the internal audit. There was consideration
and approval of the annual audit plan and good corporate
governance. The audit personnel were encouraged to
develop his knowledge in order to conduct his auditing in
accordance with the international standard and to improve
their auditing efficiently.

4) To examine and express their view on related
transactions or ones that may have conflicts of interest
including the disclosure of the mentioned transactions
according to the regulations of the SET and the SEC. It was
found that the mentioned transactions were performed as
usual and at reasonable price, and there were adequate
and complete disclosure of information

5) To examine the company’s performance to be under
the law of Securities and Exchange, the regulation’s of the
Stock Exchange of Thailand as well as other laws relating
to the company business in order to build correctness, and
transparency to shareholders and all related persons

6) To propose activity reports of the audit committee
to the board of directors for every meeting of the audit
committee in order to be in conformity with good conduct
of the audit committee.

7) To consider the annual audit plan and reexamine
report of inspecting result as well as evaluating the internal
controlin order to assure that the internal control is efficient
enough to meet the acceptable risk and suitability for

changing business environment.
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8) To consider, select, and specify the auditor’s
remuneration in order to propose to the board of directors
and get approval from the shareholders’ meeting

9) All members of the audit committee attended the
shareholder’s meeting No 29 as of April 22", 2008, in order
to answer the shareholders’ questions.

Overall, the audit committee fully conducted duties
as specified at the charter of the audit committee that
was approved from the board or directors. It was agreed
that the board of directors as well as the executives
had determinations to conduct their duties to meet the
company'’s objectives professionally and emphasized on
operations under effective internal control system, good
corporate governance with transparency and reliability,
together with the development and improvement of work

system in order to perform better.
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Report of Independent Auditor & Financial Statement

Report of Independent Auditor
To the Shareholders of President Bakery Public Company Limited

| have audited the balance sheet, in which the equity method is applied, of President Bakery Public Company
Limited as at 31 December 2008, and the related statements of income, changes in shareholders’ equity and cash
flows for the year then ended and the separate financial statements of President Bakery Public Company Limited for
the same period. These financial statements are the responsibility of the Company’s management as to their
correctness and the completeness of the presentation. My responsibility is to express an opinion on these financial
statements based on my audit. The separate financial statements of President Bakery Public Company Limited for the
year ended 31 December 2007, as presented herein for the comparative purposes, were audited by another auditor of

our firm who expressed an unqualified opinion on those statements, under her report dated 20 February 2008.

| conducted my audit in accordance with generally accepted auditing standards. Those standards require that |
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. | believe that my audit provides a

reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of President Bakery Public Company Limited as at 31 December 2008, the results of its operations, and cash

flows for the year then ended in accordance with generally accepted accounting principles.

Kamontip Lertwitworatep

Certified Public Accountant (Thailand) No. 4377

Ernst & Young Office Limited
Bangkok: 20 February 2009
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Balance sheets

President Bakery Public Company Limited
As at 31 December 2008 and 2007

(Unit:Bath)

Financial statements in which

the equity method is applied

Separatefinancial statements

Assets

Current assets

Cash and cash equivalents 152,452,747 152,452,747 359,934,932
Trade accounts receivable

Related party 6,8 40,196 40,196

Unrelated parties - net 6 427,471,438 427,471,438 329,664,795
Total trade accounts receivable - net 427,511,634 427,511,634 329,664,795
Inventories 7 121,731,554 121,731,554 93,305,745
Other current assets 11,107,266 11,107,266 10,008,578
Total current assets 712,803,201 712,803,201 792,914,050
Non-current assets
Investment in joint venture 9 5,597,711 5,850,000
Other long-term investment - net 10
Property, plant and equipment - net 11 2,228,678,103 2,228,678,103 1,650,383,692
Advance payments for construction

and purchase of assets 23,122,391 23,122,391 36,753,367
Intangible assets - net 12 2,408,768 2,408,768 3,273,531
Leasehold rights - net 13 2,979,643 2,979,643 3,424,950
Other non-current assets 3,734,747 3,734,747 3,499,556

Total non-current assets

Total assets

2,266,521,363

2,266,773,652

1,697,335,096

2,979,324,564

2,979,576,853

2,490,249,146

The accompanying notes are an integral part of the financial statements.
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Balance sheets (Continued)

President Bakery Public Company Limited
As at 31 December 2008 and 2007

(Unit:Bath)

Financial statements in which

the equity method is applied

Separatefinancial statements

Liabilities and shareholders’ equity

Current liabilities

Bank overdrafts 14 379,006 379,006 237,205
Trade accounts payable

Related parties 8 145,861,192 145,861,192 95,041,817

Unrelated parties 247,708,979 247,708,979 174,237,652
Total trade accounts payable 393,570,171 393,570,171 269,279,469
Other accounts payable

Related party 8 66,000 66,000 66,000

Unrelated parties 149,860,077 149,860,077 44,668,308
Current portion of liabilities under finance

lease agreements

Related party 8,15 1,484,414 1,484,414 6,425,291

Unrelated parties 15 41,175,566 41,175,566 56,651,919
Other current liabilities

Corporate income tax payable 46,400,489 46,400,489 36,788,468

Accrued expenses 89,210,680 89,210,680 74,378,612

Others 51,498,028 51,498,028 43,037,037
Total other current liabilities 187,109,197 187,109,197 154,204,117
Total current liabilities 773,644,431 773,644,431 531,532,309
Non-current liabilities
Liabilities under finance lease agreements -

net of current portion

Related party 8,15 3,757,705 3,757,705

Unrelated parties 15 36,453,429 36,453,429 56,282,893
Long-term loans from directors 8, 16 37,662,951 37,662,951 29,946,067
Long-term loans from employees 16 27,296,607 27,296,607 10,023,379
Other non-current liabilities 285,213 285,213 330,832
Total non-current liabilities 105,455,905 105,455,905 96,583,171
Total liabilities 879,100,336 879,100,336 628,115,480

The accompanying notes are an integral part of the financial statements.
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Balance sheets (Continued)

President Bakery Public Company Limited

As at 31 December 2008 and 2007

Shareholders’ equity
Share capital
Registered, issued and fully paid-up
45,000,000 ordinary shares of Baht 10 each
Share premium
Retained earnings
Appropriated - statutory reserve 17
Unappropriated
Total shareholders’ equity

Total liabilities and shareholders’ equity

Financial statements in which

the equity method is applied

450,000,000
674,379,513

45,000,000
930,844,715

(Unit:Bath)

Separatefinancial statements

450,000,000
674,379,513

45,000,000
931,097,004

450,000,000
674,379,513

45,000,000
692,754,153

2,100,224,228

2,100,476,517

1,862,133,666

2,979,324,564

2,979,576,853

2,490,249,146

The accompanying notes are an integral part of the financial statements.
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Income statements

President Bakery Public Company Limited
As at 31 December 2008 and 2007

(Unit:Bath)

Financial statements in which

the equity method is applied

Separatefinancial statements

Revenues

Sales 3,632,235,193 3,632,235,193  2,756,798,205
Interest income 10,701,446 10,701,446 11,749,047
Other income 7,915,740 7,915,740 11,287,430

Total revenues
Expenses

Cost of sales

3,650,852,379

3,650,852,379

2,779,834,682

2,314,306,943

2,314,306,943

1,705,666,564

Selling expenses 505,896,317 505,896,317 425,838,048
Administrative expenses 344,216,660 344,216,660 297,220,222
Other expenses 923,022 923,022

Total expenses

Income before finance cost and

3,165,342,942

3,165,342,942

2,428,724,834

corporate income tax 485,509,437 485,509,437 351,109,848
Finance cost (11,244,358) (11,244,358) (12,086,280)
Share of loss from investment in joint venture (252,289) -
Income before corporate income tax 474,012,790 474,265,079 339,023,568
Corporate income tax (74,372,228) (74,372,228) (59,445,167)
Net income for the year 399,640,562 399,892,851 279,578,401
Basic earnings per share 19
Net income 8.88 8.89 6.21
Weighted average number of ordinary shares (shares) 45,000,000 45,000,000 45,000,000

The accompanying notes are an integral part of the financial statements.
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Statements of changes in shareholders equity

President Bakery Public Company Limited
For the years ended 31 December 2008 and 2007

(Unit:Bath)

Financial statements in which the equity method is applied
Issued and Retained earnings

paid-up Share Appropriated -
share capital premium  statutory reserve Unappropriated Total

Balance as at 450,000,000 674,379,513 45,000,000 692,754,153 1,862,133,666
31 December 2007

Net income for the year - - - 399,640,562 399,640,562

Dividend payments 20 : : : (161,550,000)  (161,550,000)

Balance as at 450,000,000 674,379,513 45,000,000 930,844,715 2,100,224,228

31 December 2008

Separate financial Statement
Issued and Retained earnings

paid-up Share Appropriated -
share capital premium  statutory reserve Unappropriated Total

Balance as at 450,000,000 674,379,513 45,000,000 557,175,752 1,726,555,265
31 December 2006

Net income for the year - - - 279,578,401 279,578,401

Dividend payments 20 - - : (144,000,000) (144,000,000)

Balance as at 450,000,000 674,379,513 45,000,000 692,754,153 1,862,133,666
31 December 2007

Balance as at 450,000,000 674,379,513 45,000,000 692,754,153 1,862,133,666
31 December 2007

Net income for the year - - - 399,892,851 399,892,851

Dividend payments 20 - - - (161,550,000) (161,550,000)

Balance as at 450,000,000 674,379,513 45,000,000 931,097,004 2,100,476,517

31 Decemberr 2008

The accompanying notes are an integral part of the financial statements.
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Statements of cash flows

President Bakery Public Company Limited
For the years ended 31 December 2008 and 2007

(Unit:Bath)

Financial statements in which

the equity method is applied

Separatefinancial statements

Cash flows from operating activities

Net income before tax 474,012,790 474,265,079 339,023,568
Adjustments to reconcile net income before tax to net

cash provided by (paid from) operating activities:

Depreciation and amortisation 260,033,196 260,033,196 250,051,450

Loss (gain) from disposals of property, plant

and equipment 923,022 923,022 (2,529,815)

Share of loss from investment in joint venture 252,289 -

Reversal of allowance for doubtful accounts (320,384) (320,384) (14,094)

Unrealised gain on exchange (149,618) (149,618) (17,391)

Interest income (10,701,446) (10,701,446) (11,749,047)

Interest expenses 8,892,855 8,892,855 9,741,709
Income from operating activities before changes in

operating assets and liabilities 732,942,704 732,942,704 584,506,380
Decrease (increase) in operating assets

Trade accounts receivable (97,340,846) (97,340,846) (41,788,371)

Inventories (28,425,809) (28,425,809) (12,957,642)

Other current assets (1,098,688) (1,098,688) 4,082,322

Other non-current assets (235,191) (235,191) (526,201)
Increase (decrease) in operating liabilities

Trade accounts payable 124,279,053 124,279,053 56,152,384

Other accounts payable 4,925,983 4,925,983 (8,569,314)

Other current liabilities 10,113,117 10,113,117 1,477,578

Other non-current liabilities (45,619) (45,619) 160,512
Cash from operating activities 745,114,704 745,114,704 582,537,648

Cash paid for interest expenses (8,892,855) (8,892,855) (9,741,709)

Cash paid for corporate income tax (64,760,207) (64,760,207) (60,850,949)
Net cash from operating activities 671,461,642 671,461,642 511,944,990

The accompanying notes are an integral part of the financial statements.
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Statements of cash flows (Continued)

President Bakery Public Company Limited

For the years ended 31 December 2008 and 2007

Cash flows from investing activities

Investment in joint venture

Acquisition of property, plant and equipment

Proceeds from sales of property, plant and equipment

Decrease in advance payments for construction and
purchase of assets

Increase in intangible assets

Interest income

Net cash flows used in investing activities

Cash from financing activities

Increase (decrease) in bank overdrafts

Decrease in liabilities under finance lease agreements

Increase (decrease) in long-term loans from directors

Increase in long-term loans from employees

Dividend payments

Net cash used in financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplementary disclosures of cash flows information
Non-cash related transactions
Purchase of equipment under financial lease
agreements
Purchase of plant and equipment which have not

been paid

Financial statements in which

the equity method is applied

(5,850,000)
(698,587,395)
1,556,444

13,630,976
(900,000)
10,701,446

(Unit:Bath)

Separatefinancial statements

(5,850,000)
(698,587,395)
1,556,444

13,630,976
(900,000)
10,701,446

(341,829,772)
3,743,849

12,590,493
(1,219,663)
11,749,047

(679,448,529)

(679,448,529)

(314,966,046)

141,801
(63,077,211)
7,716,884
17,273,228
(161,550,000)

141,801
(63,077,211)
7,716,884
17,273,228
(161,550,000)

(238,957)
(37,220,069)
(6,392,133)
1,706,020
(144,000,000)

(199,495,298)

(199,495,298)

(186,145,139)

(207,482,185) (207,482,185) 10,833,805
359,934,932 359,934,932 349,101,127
152,452,747 152,452,747 359,934,932

26,588,222 26,588,222 51,162,148
138,017,671 138,017,671 24,596,285

The accompanying notes are an integral part of the financial statements.

Annual Report 2008 o President Bakery Public Company Limited 123



Notes to financial statements

President Bakery Public Company Limited
For the years ended 31 December 2008 and 2007

1. General information

1.1  Corporate information

President Bakery Public Company Limited (“the Company”) is a public company incorporated and domiciled in
Thailand. The major shareholder of the Company is President Rice Products Public Company Limited, which
is a public company incorporated in Thailand. The Company is principally engaged in the manufacture and
sales of bakery products and its registered address is at 121/84-85, 29th Floor, RS Tower, Ratchadapisek Road,
Dindaeng, Bangkok.

1.2 Economic crisis

The financial crisis experienced by the United States of America over the past year has had a far reaching
adverse effect on the global economy as evidenced by sharp falls in share prices worldwide, a tight squeeze on
credit including interbank lending, failures of large financial institutions and reduced consumer confidence. The
crisis has substantially affected the business and financial plans of Thailand enterprises and asset value. Despite
efforts made by governments of many countries to contain the crisis, it remains uncertain as to when the global
economy will return to normalcy. These financial statements have been prepared on the bases of facts currently
known to the Company, and on estimates and assumptions currently considered appropriate. However, they

could be adversely affected by an array of future events.

2. Basis of preparation

The financial statements have been prepared in accordance with accounting standards enunciated under the
Accounting Profession Act B.E. 2547 and their presentation has been made in compliance with the stipulations
of the Notification of the Department of Business Development dated 14 September 2001, issued under the
Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the Company. The

financial statements in English language have been translated from such financial statements in Thai language.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the

accounting policies.
3. Adoption of new accounting standards

3.1  Accounting standards which are effective for the current year

The Federation of Accounting Professions has issued Notification No. 9/2550, 38/2550 and 62/2550 mandating
the use of the following new accounting standards.
TAS 25 (revised 2007
TAS 29 (revised 2007
TAS 31 (revised 2007
TAS 33 (revised 2007
(
(

Cash Flow Statements
Leases

Inventories

Borrowing Costs

TAS 35 (revised 2007
TAS 39 (revised 2007

)
)
)
)
) Presentation of Financial Statements
)

Accounting Policies, Changes in Accounting Estimates and Errors
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TAS 41 (revised 2007) Interim Financial Reporting

TAS 43 (revised 2007) Business Combinations

TAS 49 (revised 2007) Construction Contracts

TAS 51 Intangible Assets

These accounting standards became effective for the financial statements for fiscal years beginning on or after
1 January 2008. The management has assessed the effect of these standards and believes that TAS 43 and TAS
49 are not relevant to the business of the Company, while the other accounting standards described above do

not have any significant impact on the financial statements for the current year.

3.2  Accounting standards which are not effective for the current year

The Federation of Accounting Professions has also issued Notification No. 86/2551 mandating the use of the
following new accounting standards.

TAS 36 (revised 2007) Impairment of Assets

TAS 54 (revised 2007) Non-current Assets Held for Sale and Discontinued Operations

These accounting standards will become effective for the financial statements for fiscal years beginning on or
after 1 January 2009. The management has assessed the effect of these standards and believes that they will
not have any significant impact on the financial statements for the year in which they are initially applied.

4, Significant accounting policies

4.1 Revenue recognition
Sales of goods

Sales of goods are recognised when the significant risks and rewards of ownership of the goods have passed to
the buyers. Sales are the invoiced value, excluding value added tax, after deducting goods returned, discounts

and allowances.
Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.

4.2  Cash and cash equivalents

Cash and cash equivalents consist of cash and deposits at banks, and all highly liquid investments with an

original maturity of three months or less and not subject to withdrawal restrictions.

4.3 Trade accounts receivable and allowance for doubtful accounts

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is provided
for the estimated losses that may be incurred in collection of receivables. The allowance is generally based on

collection experience and analysis of debt aging.

4.4 Inventories
Inventories are valued at the lower of cost (weighted average basis) and net realisable value. Cost of finished goods
and work in process comprises all production costs and attributable factory overhead.

Raw and packing materials, spare parts and factory supplies are charged to production costs whenever

consumed.
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4.5 Investment

a) Investment in other company, which is non-marketable equity securities, is stated at cost. An
allowance for impairment loss will be made when the net recoverable amount is lower than
the cost of investment.

b) Investment in joint venture is accounted for in the financial statements in which the equity method is
applied using the equity method.

Q) Investment in joint venture is accounted for in the separate financial statements using the cost method.

4.6  Property, plant and equipment and depreciation

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation. Depreciation of
plant and equipment is calculated by reference to their costs on a straight-line basis over the estimated useful
lives of assets, except for computer equipment acquired since 1 January 2002 calculated by double declining

balance basis, as follows:

Buildings - 10 - 20 years
Machinery and equipment - 5-20 years
Computer equipment - 3-5years
Furniture and office equipment - 5 years
Motor vehicles - 5 years

No depreciation has been provided for land, construction in progress and assets under installation.

Depreciation is included in determining income.

4.7 Intangible assets

Intangible assets are measured at cost on the date of acquisition. Following initial recognition, intangible assets
are carried at cost less any accumulated amortisation and any accumulated impairment losses.
Intangible assets with finite lives are amortised on a systematic basis over the economic useful life, except for
computer software acquired since 1 January 2002 calculated by double declining balance basis, and tested for
impairment whenever there is an indication that the intangible asset may be impaired. The amortisation period
and the amortisation method of such intangible assets are reviewed at least at each financial year end. The
amortisation expense is charged to the income statement.
A summary of the intangible assets with finite useful lives is as follows:

Useful lives

Computer software 5 years

4.8 Leasehold rights

Land leasehold rights are stated at cost less accumulated amortisation. Amortisation is calculated by reference
to cost on a straight-line basis over the lease period between 10 and 15 years.

The amortisation is included in determining income.

4.9  Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company, whether

directly or indirectly, or which are under common control with the Company.
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They also include associated companies and individuals which directly or indirectly own a voting interest in the
Company that gives them significant influence over the Company, key management personnel, directors and

officers with authority in the planning and direction of the Company’s operations.

4.10 Long-term leases

Leases of assets which transfer substantially all the risks and rewards of ownership are classified as finance
leases. Finance leases are capitalised at the lower of the fair value of the leased assets and the present value of
the minimum lease payments. The outstanding rental obligations, net of finance charges, are included in other
long-term payables, while the interest element is charged to the income statements over the lease period. The

assets acquired under finance leases are depreciated over the useful life of the assets.

4.11 Foreign currencies

Transaction in foreign currencies are translated into Baht at the exchange rate ruling at the date of transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into Baht at the exchange rate
ruling at the balance sheet date, with the exception of those covered by forward exchange contracts, which are
translated at the contracted rates.

Gains and losses on exchange are included in determining income.

4.12 Impairment of assets

At each reporting date, the Company performs impairment reviews in respect of the property, plant and
equipment whenever events or changes in circumstances indicate that an asset may be impaired. An impairment
loss is recognized in the income statement when the recoverable amount of an asset, which is the higher of
the asset’s fair value less costs to sell and its value in use, is less than the carrying amount. In determining value
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset. In determining
fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by a
valuation model that, based on information available, reflects the amount that the Company could obtain from
the disposal of the asset in an arm’s length transaction between knowledgeable, willing parties, after deducting

the costs of disposal.

4.13 Employee benefits
Salaries, wages, bonuses and contributions to the social security fund and provident fund are recognised as
expenses when incurred.

4.14 Income tax

Income tax is provided in the accounts based on taxable profits determined in accordance with tax legislation.

5. Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles at times
requires management to make subjective judgments and estimates regarding matters that are inherently
uncertain. These judgments and estimates affect reported amounts and disclosures and actual results could

differ. Significant judgments and estimates are as follows:
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Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management is
required to use judgment regarding whether significant risk and rewards of ownership of the leased asset has

been transferred, taking into consideration terms and conditions of the arrangement.

Property plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make estimates of the
useful lives and salvage values of the Company’s plant and equipment and to review estimated useful lives and
salvage values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment on a periodical
basis and record impairment losses in the period when it is determined that their recoverable amount is lower
than the carrying cost. This requires judgments regarding forecast of future revenues and expenses relating to

the assets subject to the review.

6. Trade accounts receivable

The balances of trade accounts receivable as at 31 December 2008 and 2007, aged on the basis of due dates

are summarised below.
(Unit: Baht)

Age of receivables
Related party

Not yet due 40,196
Trade accounts receivable - related party 40,196
Unrelated parties
Not yet due 251,594,993 204,690,868
Past due
Up to 3 months 175,876,446 124,992,968
3 - 6 months 16,375 98,484
6 - 12 months 5,529 152,464
Over 12 months 3,746 76,046
Total trade accounts receivable - unrelated parties 427,497,089 330,010,830
Less: Allowance for doubtful debts (25,651) (346,035)
Trade accounts receivable - unrelated parties - net 427,471,438 329,664,795
Trade accounts receivable - net 427,511,634 329,664,795
7. Inventories
(Unit: Baht)
Finished goods 3,602,736 2,679,751
Work in process 3,851,002 1,860,705
Raw materials 47,837,507 34,813,448
Packaging materials 38,757,776 26,349,439
Spare parts and factory supplies 27,682,533 27,602,402
Total 121,731,554 93,305,745
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8. Related party transactions

During the years, the Company had significant business transactions with its related parties. Such transactions,
which are summarised below, arose in the ordinary course of business and were concluded on the commercial

terms and bases agreed upon between the Company and those related persons or parties.

(Unit: Million Baht)

Transactions with related

companies
Sales of goods 0.1 - Agreed price which approximates the market price
Purchases of goods 527.9 302.4 Agreed price which approximates the market price by
reference to purchase volume
Rental expenses 0.8 0.8 At the rate stipulated in the agreement which approximates

the market rate
Interest expenses under
finance lease agreements 0.4 0.5 At the agreed rate in the agreement which approximates
the market rate
Transactions with related
persons
Interest expenses 1.6 1.7 Interest at the rate of 4.50 - 4.90%
per annum (2007: 4.90 - 5.15 % per annum)

The balances of accounts as at 31 December 2008 and 2007 between the Company and those related persons

or parties are as follows: )
(Unit: Baht)

Trade accounts receivable - related party

Joint venture
President Green House Foods Co., Ltd. The Company holds 39% 40,196 -
interest and has common

directors
Total trade accounts receivable - related party 40,196 -
Trade accounts payable - related parties
Related companies
Kerry Flour Mills Ltd. Common shareholders and 144,809,596 94,678,256
common directors
Thai President Foods Public Co., Ltd. Hold a 9 % interest in the 1,051,596 350,532

Company and has common
shareholders and common

directors

Dai-Ichi Packaging Co., Ltd. Common shareholders and - 10,700
common directors

Saha Pathanapibul Public Co., Ltd. Hold a 1 % interest in the - 2,329
Company

Total trade accounts payable - related parties 145,861,192 95,041,817
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(Unit: Baht)

Other accounts payable - related party
Related company
Thai President Foods Public Co., Ltd. Hold a 9 % interest in the 66,000 66,000
Company and has common
shareholders and common
directors
Total other accounts payable - related party 66,000 66,000
Liabilities under finance lease agreements
- related party
Related company
President Holding Co., Ltd. Hold a 19 % interest in the
Company and has common
shareholders and common
directors
Liabilities under finance lease agreements 5,688,600 6,663,347
Less: Deferred interest expenses (446,481) (238,056)
Total 5,242,119 6,425,291
Less: Portion due within one year (1,484,414) (6,425,291)
Liabilities under finance lease agreements
- related party - net 3,757,705 -
Long-term loans from directors Directors 37,662,951 29,946,067

During the year, movements of long-term loans from directors (including interest payable) are as follows:

(Unit: Baht)

Balance Balance

as at During the year as at

1 January 2008 Increase Decrease 31 December 2008

Long-term loans from directors 29,946,067 20,723,112 (13,006,228) 37,662,951

Directors’ and management’s remuneration

In 2008, the Company paid salaries, bonus, meeting allowances and gratuities to its directors and management

totaling Baht 28.8 million (2007: Baht 22.5 million).
9. Investment in joint venture

9.1 Details of investment in joint venture:

Investment in joint venture represents investment in entity which is jointly controlled by the Company and other

companies. Details of the investment are as follows:
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Investment
Financial Separate
statements in financial
which the statements in

Jointly controlled Nature of Paid-up Shareholding equity method  which cost method
entity business capital percentage is applied is applied
Million Baht 2008 2007 2008 2007
Percent Percent Baht Baht

President Green Operating the

House Foods Japanese

Co., Ltd. restaurant 15 39 - 5,597,711 5,850,000
Total investment in
joint venture 5,597,711 5,850,000

In May 2008, the Company, together with a foreign company and a local company, jointly established President
Green House Foods Company Limited to operate a Japanese restaurant. The Company had invested in 585,000
ordinary shares of this company at par value Baht 10 per share, amounting to Baht 5.85 million, or equivalent
to 39% interest, and has treated this investment as investment in joint venture.

During the year ended 31 December 2008, the Company recognised share of loss from investment in joint

venture in the income statement in which the equity method is applied of Baht 0.25 million.
9.2 Summarised financial information of jointly controlled entity:

The Company's proportionate shares of the assets, liabilities, revenue and expenses of President Green House

Foods Company Limited, according to proportion under joint venture agreement, is as follows:
(Unit: Million Baht)

As at
31 December 2008

Current assets 3.6
Non-current assets 4.5
Total assets 8.1
Current liabilities (2.5)
Net assets 5.6

(Unit: Million Baht)

For the year ended
31 December 2008

Revenue 1.4
Cost of sales (1.1)
Selling and administrative expenses (0.6)
Net loss (0.3)
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10.

Other long-term investment

Paid up

capital

Million
Baht

Company’s name Nature of business

Shareholding

percentage
2008 2007
Percent  Percent

Investment value (cost)
2008 2007
Baht Baht

Treasure Hill Co., Ltd.

Less: Allowance for impairment
of investment

Other long-term investment - net

Golf course service

200

1

2,000,000

(2,000,000)

2,000,000

(2,000,000)

According to the financial statements for the year ended 31 December 2008 prepared by the management

of Treasure Hill Co., Ltd., the net worth attributable to the Company’s investment was approximately Baht 0.2

million (2007: Baht 0.1 million). However, the Company expects that this investment will not be recoverable and

has set full allowance for impairment loss of such investment.

11.

Property, plant and equipment

Construction

in progress

(Unit: Baht)

Furniture and assets
Machinery and and office Motor under
Land Building  equipment equipment vehicles installation Total
Cost
31 December 2007 153,621,644 336,357,297 |1,469,355,322 | 487,152,437 | 391,380,575 | 187,116,856 |3,024,984,131
Purchases 2,941,700 1,642,962 | 38,098,405 2,814,403 | 793,099,533 | 838,597,003
Transfers in (out) - 570,366 93,980,548 | 21,526,283 | 35,268,200 |(151,345,397) -
Disposals - - (12,316,978) | (22,954,597) | (2,486,280) - (37,757,855)
31 December 2008 153,621,644 339,869,363 |1,552,661,854 |523,822,528 | 426,976,898 | 828,870,992 |3,825,823,279
Accumulated
depreciation
31 December 2007 - 106,024,558 | 682,233,474 | 346,205,896 | 240,136,511 - 1,374,600,439
Depreciation for the year - 17,534,748 | 130,708,546 | 53,484,159 | 56,095,673 - 257,823,126
Depreciation - disposals - - (12,316,972) | (20,475,140) | (2,486,277) - (35,278,389)
31 December 2008 - 123,559,306 | 800,625,048 |379,214,915 | 293,745,907 - 1,597,145,176
Net book value
31 December 2007 153,621,644| 230,332,739 | 787,121,848 | 140,946,541 | 151,244,064 | 187,116,856 |1,650,383,692
31 December 2008 153,621,644| 216,310,057 | 752,036,806 | 144,607,613 | 133,230,991 | 828,870,992 |2,228,678,103

Depreciation for the year

2007 (Baht 172 million included in manufacturing cost, and the balance included in selling and administrative expenses)

2008 (Baht 182 million included in manufacturing cost, and the balance included in selling and administrative expenses)
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As at 31 December 2008, the Company has equipment acquired under finance lease agreements, with net
book value amounting to Baht 125 million (2007: Baht 129 million).
As at 31 December 2008, certain equipment items have been fully depreciated but are still in use. The original

cost of those assets amounted to approximately Baht 555 million (2007: Baht 488 million).
12. Intangible assets

Details of intangible assets, which are computer software, are as follows:

(Unit: Baht)
Cost
Balance - beginning of year 9,787,178 8,567,515
Additions 900,000 1,219,663
Balance - ending of year 10,687,178 9,787,178
Less: Accumulated amortisation (8,278,410) (6,513,647)
Net book value 2,408,768 3,273,531
Amortisation expenses included in the income
statements for the year 1,764,763 1,222,544
13. Leasehold rights
(Unit: Baht)
Land leasehold rights 7,486,303 7,486,303
Less: Accumulated amortisation (4,506,660) (4,061,353)
Net 2,979,643 3,424,950
Amortisation expenses included in the income
statements for the year 445,307 390,388

14. Bank overdrafts

The Company has overdraft facilities of Baht 45 million, which bear interest at a rate of MOR percent per
annum.
15.  Liabilities under finance lease agreements
(Unit: Baht)

Liabilities under finance lease agreements - related party

Liabilities under finance lease agreements 5,688,600 6,663,347
Less: Deferred interest expenses (446,481) (238,056)
Total 5,242,119 6,425,291
Less: Portion due within one year (1,484,414) (6,425,291)

Liabilities under finance lease agreements -
related party - net of current portion 3,757,705
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(Unit: Baht)

Liabilities under finance lease agreements -
unrelated parties

Liabilities under finance lease agreements 82,653,403 121,588,695
Less: Deferred interest expenses (5,024,408) (8,653,883)
Total 77,628,995 112,934,812
Less: Portion due within one year (41,175,566) (56,651,919)
Liabilities under finance lease agreements -

unrelated parties - net of current portion 36,453,429 56,282,893

The Company has entered into the finance lease agreements with leasing companies for lease of motor vehicles
and equipment for use in operations, whereby it is committed to pay rental on a monthly basis. The terms of
the agreements are generally between 3 and 5 years. Finance lease agreements are non-cancelable.

As at 31 December 2008, future minimum lease payments required under the finance lease agreements were

as follows:
(Unit: Million Baht)

Future minimum lease payments 46.28 42.06 88.34
Deferred interest expenses (3.62) (1.85) (5.47)
Present value of future minimum lease payments 42.66 40.21 82.87

16. Long-term loans from directors and employees

The Company has received deposits from its directors and employees under its policy to promote staff deposits
with the Company, for saving and to derive better returns from deposits and withdrawals than from deposits
with banks. Each director and employee has a passbook for such deposits and withdrawals. As at 31 December
2008, deposits bore interest at a rate of 4.75% per annum (2007: 4.90% per annum). The Company presents

these deposits as non-current liabilities in the balance sheets.
17.  Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside
to a statutory reserve at least 5 percent of its net income after deducting accumulated deficit brought forward
(if any), until the reserve reaches 10 percent of the registered capital. The statutory reserve is not available for

dividend distribution.
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18.  Expenses by nature

Significant expenses by nature are as follows:

(Unit: Baht)

Salaries and wages and other employee benefits 669,120,446 565,630,757
Depreciation and amortisation 260,033,196 250,051,450
Raw materials and consumables used 1,718,631,265 1,179,589,686
Changes in inventories of finished goods and

work in process (2,913,282) 756,516
Fuel and vehicle related expenses 186,735,201 146,713,189
Water and electricity expenses 63,486,292 58,428,441

19.  Earnings per share

Basic earnings per share is calculated by dividing the net income for the year by the weighted average number

of ordinary shares in issue during the year.

20. Dividend payments
During the years ended 31 December 2008 and 2007, the Company had dividend payments as follows:
Total dividends

Approved by Dividend per share
(Thousand Baht) (Baht)

For the year 2008

Final dividend on 2007 income Annual General Meeting 90,450 2.01 21 May 2008
of the shareholders on
22 April 2008
Interim dividend on 2007 income The meeting of the 71,100 1.58 19 September 2008
for the six-month period ended Company'’s Board of
30 June 2008 Directors No. 8/2008
on 20 August 2008
Total dividend payments for 2008 161,550 3.59
For the year 2007
Final dividend on 2006 income Annual General Meeting 94,500 2.10 24 May 2007
of the shareholders on
25 April 2007
Interim dividend on 2007 income The meeting of the 49,500 1.10 21 September 2007
for the six-month period ended Company'’s Board of
30 June 2007 Directors No. 8/2007
on 22 August 2007
Total dividend payments for 2007 144,000 3.20
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21.  Promotional privileges

The Company has received the promotional privileges from the Board of Investment under the Investment

Promotion Act B.E. 2520 as follows:

Certificate No.

Date

1. Promotional privileges for

2. Significant privileges
2.1 Exemption from import duty on approved machinery
2.2 Exemption from corporate income tax on net income

from promoted operation (commencing from the date

of earning operating income) and exemption from
income tax on dividend paid from the income of the
operations on which the corporate income tax is
exempted throughout the corporate income tax
exemption period

2.3 Allowance to deduct operating loss incurred during
the corporate income tax exemption period from net
income incurred thereafter (after exemption period
in2.2)

2.4 Exemption from import duty on raw and essential
materials imported for export manufacturing
commencing as from the first import date

2.5 Exemption from import duty on goods imported for
re-export commencing as from the first import date

3. Commencing date

1663(3)/2547
18 August 2004

1973(3)/2550

26 September 2007

Manufacture of ready-made Manufacture of ready-

or instant food products made food
made from vegetables
and fruits
Granted Granted
8 years 8 years
(will expire on
2 January 2014)
5 years 5 years
1 year 1 year
1 year 1 year

3 January 2006 Not yet commenced

Sales of the Company are derived from export and domestic sales which could be segregated between promoted

and non-promoted operations as follows:

(Unit: Million Baht)

Promoted Non-promoted
operations operations Total
2008 2007 2008 2007 2008 2007
Sales
Domestic sales 1,336.9 832.3 2,284.6 1,903.4 3,621.5 2,735.7
Export sales 10.7 21.1 = = 10.7 21.1
Total sales 1,347.6 853.4 2,284.6 1,903.4 3,632.2 2,756.8
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22, Provident fund

The Company and its employees have jointly established a provident fund in accordance with the Provident
Fund Act B.E. 2530. Both employees and the Company contribute to the fund monthly at the rate of 3 -5
percent of basic salary. The fund, which is managed by Thanachart Fund Management Company Limited, will
be paid to employees upon termination in accordance with the fund rules. During the year 2008, the Company

contributed Baht 11.5 million (2007: Baht 10.2 million) to the fund.
23.  Financial information by segment

The Company'’s operations involve a single industry segment in manufacture and sales of bakery products
and are carried on in the single geographic area in Thailand. Accordingly, revenues, income and assets as
reflected in these financial statements pertain to the industry segment and geographic area as mentioned
above. However, the Company sells the products to both domestic and overseas markets. For the year ended
31 December 2008, export sales amounted to approximately Baht 10.7 million, representing 0.3% of total sales
(2007: Baht 21.1 million, representing 0.8% of total sales).

24. Commitments and contingent liabilities

24.1 Capital commitments

As at 31 December 2008, the Company had capital commitments, relating to factory design and construction
agreements of approximately Baht 145 and acquisition of machinery and equipment of approximately Yen 44.6

million and Euro 0.1 million.

24.2 Operating lease commitments

The Company has entered into several lease agreements in respect of the lease of land, office building space
and related services. The terms of the agreements are generally between 1 and 27 years.
As at 31 December 2008, future minimum lease and related service payments under these non-cancellable

operating lease contracts were as follows:

Payable within: Million Baht -

Less than 1 year 10.10
1to 5 years 6.93
More than 5 years 2.65

24.3 Long-term service commitments

The Company entered into a licensing agreement with an overseas company for a period of 1 year, commencing
from 19 July 2001 to 18 July 2002. The agreement is automatically renewed for every 1 year. The Company
is committed to pay licensing fee on the basis and at the rate as stipulated under the agreement. The fees for

the year 2008 amounted to approximately Baht 0.3 million.
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24.4 Guarantees

As at 31 December 2008, there were outstanding bank guarantees of approximately Baht 10.3 million issued
by the banks on behalf of the Company in respect of electricity usage as required in the normal course of the

Company'’s business.
25.  Financial instruments

25.1 Financial risk management

The Company'’s financial instruments, as defined under Thai Accounting Standard No. 48 “Financial Instruments:
Disclosure and Presentations”, principally comprise cash and cash equivalents, trade accounts receivable, bank
overdrafts and long-term loans. The financial risks associated with these financial instruments and how they are

managed is described below.

Credit risk

The Company is exposed to credit risk primarily with respect to trade accounts receivable in the normal course
of business. The Company manages the risk by adopting appropriate credit control policies and procedures and
therefore does not expect to incur material financial losses. In addition, the majority of sales are supplied to
credit worthy customers. The maximum exposure to credit risk is limited to the carrying amounts of receivables
as stated in the balance sheet.

Interest rate risk

The Company's exposure to interest rate risk relates primarily to its cash at financial institutions, bank overdrafts
and long-term borrowings. However, since most of the Company’s financial assets and liabilities are short-term
and bear floating interest rates or fixed interest rates which are close to the market rate, the interest rate risk is
expected to be minimal.

Significant financial assets and liabilities as at 31 December 2008 classified by type of interest rates are
summarised in the table below, with those financial assets and liabilities that carry fixed interest rates further

classified based on the maturity date, or the repricing date if this occurs before the maturity date.

Fixed interest rates
Within 1-5 Floating  Non-interest Effective

1 year years interest rate  bearing Total interest rate
Million Baht (% p.a.)

Financial assets

Cash and cash equivalents 25 - 15 112 152 0.125-0.75

Trade accounts receivable - - - 428 428
25 - 15 540 580

Financial liabilities

Trade accounts payable - - - 394 394

Liabilities under finance lease

agreements 43 40 - - 83 5.00 - 8.35

43 40 - 394 477
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Foreign currency risk

The Company'’s exposure to foreign currency risk arises mainly from trading transactions that are denominated
in foreign currencies. The Company seeks to reduce this risk by entering into forward exchange contracts when
it considers appropriate. Generally, the forward contracts mature within one year.

The balances of financial assets and liabilities denominated in foreign currencies as at 31 December 2008 are

summarised below.

Average exchange rate
Foreign currency Amount as at 31 December 2008
(Thousand) (Baht per foreign currency unit)

Financial assets

Yen 2,252 0.3829
Financial liabilities

Usb 417 35.0824
Yen 304,191 0.3898

Forward exchange contracts outstanding at 31 December 2008 are summarised below.

Foreign currency Amount Maturity date Contractual exchange rate
(Million) (Baht per foreign currency unit)

Contracts to sell

Yen 2.24 9 January 2008 0.37350

Contracts to buy

Yen 366.88 16 January 2009 - 21 April 2009 0.31120-0.39276

Euro 0.11 31 March 2009 48.45

usD 0.80 6 January 2009 - 30 March 2009 34.29 - 35.932

25.2 Fair values of financial instruments

Since the majority of the Company’s financial assets and liabilities are short-term in nature or bear floating
interest rates, their fair value is not expected to be materially different from the amounts presented in the
balance sheets.

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable,
willing parties in an arm'’s length transaction. The fair value is determined by reference to the market price
of the financial instrument or by using an appropriate valuation technique, depending on the nature of the

instrument.

Annual Report 2008 o President Bakery Public Company Limited ]39



26. Capital management

The primary objective of the Company’s capital management is to ensure that it has an appropriate financing
structure and preserves the ability to continue its business as a going concern.
According to the balance sheet as at 31 December 2008, the Company had a debt-to-equity ratio of 0.4:1
(2007: 0.3:1).

27.  Reclassification

Certain amounts in the financial statements for the year ended 31 December 2007 have been reclassified to
conform to the current year’s classification but with no effect to previously reported net income or shareholders’

equity. The reclassifications are as follows:

(Unit: Baht)
Property, plant and equipment - net 1,650,383,692 1,653,808,642

Leasehold rights - net 3,424,950

28.  Approval of financial statements

These financial statements were authorized for issue by the Company’s Board of Directors on 20 February

20009.
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