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HIGHLIGHTS OF THE YEAR

FINANCIAL STATEMENT

2553
2010

2552
2009

2551
2008
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Sales Revenues 4,596.39 3912.74 3,632.24

Total Revenues 4,613.15 3,920.73 3,650.85

Net Profit 616.80 509.88 399.64

Total Assets 3,765.06 3,157.28 2,979.32

Total Liabilities 1,052.95 788.82 879.10

Total Shareholders’ Equity 2,712.11 2,368.46 2,100.22

Earning per Share 1371 11.33 8.88

Dividend per Share [k 5.65 4.45

Book Value per Share 60.27 52.63 46.67

Par Value per Share 10.00 10.00 10.00

( ) Number of Share (million Shares) 45.00 45.00 45.00
Gross Profit Margin 38.99 38.93 36.28

Net Profit Margin 13.37 13.00 10.95

Return on Equity 24.28 22.82 20.17

() Total Assets Turnover (times) 1.33 1.28 1.33

Return on Assets (%) 38.66 34.93 34.01

(%)
! 6 1 30 2553
0.67 2.25

"t Interim dividend payment for the 6 month performance from January 1 - June 30" 2010 from the operation under non BOI business
at 0.67 Bath per share and the BOI Promotion at 2.25 Bath per share.



MESSAGES FROM THE BOARD OF DIRECTORS

MR.PIPAT PANIANGVAIT Chairman of the Board

2553 28
. Quality Award 2010

2552
(Fine Whole Wheat) (Daily Sanawich)

2553
(Advertising post test research)

2553 4596.39
2552 683.65 1747 616.12 25521084 21.35



VISION

To be a leader of all kinds of bakery production and
distribution together with building popularity and
maximization of consumers’ satisfaction

MISSION
Intend to develop and produce standard products
with quality, safety, and nutrition
To employ modern and high-efficient technology
to produce products
To develop management system to work with
efficiency continuously
To build trust and satisfaction to related persons

The year 2010 was the 28" anniversary of the company’s operation and another year of high success and pride.
This year, the company received Quality Award 2010 from Food and Drug Administration, Ministry of Public Health. This
award was to honor the health product entrepreneurs whom operate their business with high quality, having good
practices, maintaining the quality of production standards, having moral and social responsibilities as well as operating
business legally. The said award was deemed to be a result from our commitment to high quality and product safety on every
single step in production system starting from selecting the high quality raw materials, modern production process as well as
efficient distribution system and the companies held it as a policy to follow constantly.

The operation of our new factory at Bang Chan Industry starting in mid 2009 was deemed to be another crucially
steps of development. This would result in more production capacities which made the company meet the consumers’ need.
The new factory would produce more new products; in sliced bread group such as Fine Whole Wheat bread, in ready-to-
eat bread group such as Daily Sandwich, in cake group such as My Cake. In addition it produced new taste products in Roll
Cake and Dorayaki Group. This would increase more product varieties. For Filled Bun group, the company had developed the
quality of the product by making the bun and the filling to be softer and more delicious. The company had constantly
improved all types of our products to be better and more standardized as a result; we received good respond from the
consumers for our product taste and quality of bread and filling.

In 2010, the company had planned to do advertisement together with providing sale promotions to customers
thoroughly. The company produced 5 series of advertising movies in order to communicate with the customers, so they
would acknowledge our messages quickly and thoroughly. After the advertising was broadcasted, advertising post test
research showed that the consumers acknowledge our types of products as well as our Farmhouse brand very well. The
consumers were impressed and interested to purchase our products after watching the advertising movies with the
highest scores. As the company operated its business seriously and continuously in all aspects, in 2010, its sales reached
4,596.39 million Baht which was 683.65 million Baht higher than its sales on 2009 amounted 17.47%. Its net profit was
616.12 million Baht which 108.4 million Baht higher than 2009 net profit amounted to 21.35%

Finally, on behalf of the board of directors, we would like to appreciate our customers, shareholders, business partners
and supporters whom have always trusted and supported the company continuously. In addition, we would like to thank for all
executives and employees whom have devoted all their strength, intelligence and diligence to perform their duties effectively.
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MR.PIPAT PANIANGVAIT MR. APICHART THAMMANOMAI

Chairman of the Board Managing Director

MR. KAMTHORN TATIYAKAVEE MR. BOONPIAM EAMROONGROJ LT. GEN. PHISAL THEPSITHAR

Director Director Independent Director

MR. SUCHAT RATTANAJIAJARGEN MR. SOMSAK ANURUKPRADORN MS. PETCHARAT ANANTAWICHAI

Plant Director Director and Senior Department Director and Senior Department
Manager (Sales Department) Manager (Finance and Accounting
Department)



MRS. SUNUNTA CHUANPRAPUN

MRS. MALEE TANGJAISANONG MR. PHIMOL RATTAPAT

Director and Senior Department
Manager (RD and QC Department)

Director and Senior Department Manager  Independent Director and

Production (2, 4) and Retail Department  Chairman of Audit Committee

DR. YUPA SOONTRAPA

ASéOC. .PROF. DR. KULPATRA SIRODOM  MR. BOONSAK CHIEMPRICHA

Independent Director and
Audit Committee Director

Independent Director and Independent Director and
Audit Committee Director Audit Committee Director

BOARD OF AUDIT COMMITTEE

MR. PHIMOL RATTAPAT

DR. YUPA SOONTRAPA

ASéOC. IPROF. DR. KULPATRA  MR. BOONSAK CHIEMPRICHA
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GENERAL INFORMATION

Name :
President Bakery Public Company Limited

Nature of Business :
Manufacturer and distributor of bread and bakery Product

0107545000144

Registration No. :

BorMorlor 0107545000144
: All shares issued & Subscribed :
45,000,000 45,000,000 common stocks,
10 par value : 10 baht

1218485 29

10400
0-2209-3000
0-2209-3091

Headquarter

121/84-85, 29" floor, RS TOWER,
Ratchadapisek Rd., Dindang,
Bangkok 10400

Tel : 0-2209-3000

Fax : 0-2209-3091

Home Page :
hittp:/www.farmhouse.co.th

Home Page :
http://www.farmhouse.co.th

10
39

Companies in which President Bakery
holds more than 10% :

President Green House Food Co., Ltd.

The Company holds 39%

Nature of Business :
To Operate a restaurant business
namely “Shinchuku Thongkhatsu Sabuten”

0105551034347

Registration No. :
0105551034347

1,500,000
10

All shares issued & Subscribed :
1,500,000 common stocks,
Par value : 10 Baht

1218485 29

10400
0-2209-3000
0-2209-3091

Headquarter :

121/84-85, 29" floor, RS Tower,
Ratchadapisek Rd., Dindang,
Bangkok, 10400

Tel : 0-2209-3000

Fax . 0-2209-3091
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OTHER REFERENCES

()
62

10110
0-2229-2800, 0-2654-5599
0-2359-1259

Registar :

Thailand Securities Depository Co., Ltd.
62 Stock Exchange of Thailand Building,
Ratchadapisek Rd., Klongtoey,

Bangkok 10110

Tel : 0-2229-2800, 0-2654-5599
Fax : 0-2359-1259

193/136-137 33
10110
0-264-0777,0-2661-9190
0-2264-0789-90, 0-2661-9192

Auditor

Ernst and Young office co., Ltd

193/136-137, 33" floor, Lake Ratchada Building,
Ratchada Rd. Klongtoey, Bangkok 10110

Tel : 0-2264-0777,0-2661-9190

Fax : 0-2264-0789-90, 0-2661-9192

611/40
10120
0-2689-8946, 0-2291-0414
0-2291-1127

Legal Consultant :

FN. Infinity Co., Ltd.

611/40 Soi Wat Chan Nai, Charoen Krung Rd.,
Bang klo, Bang Kolam, Bangkok 10120

Tel : 0-2689-8946, 0-2291-0414

Fax : 0-2291-1127
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COMPANY PROFILE

President Bakery Plc. Is a subsidiary for food
business of Sahapatanapibool Plc., established by Dr.Thiam
Chokwatana. Another subsidiary of Saha Group, Thal
President Food., is highly successful and well accepted in
the market. Their products include Mama instant noodles
and Bissin biscuits, which both product use wheat flour as
their main ingredient. This create the desire to expand the
business into the bakery by using wheat flour as the main
raw material. At that at time, most bakeries were small-
sized family business. The product quality was inconsistent.
Moreover, they lacked the developments in many aspects such
as products, distribution system, and proper management.
The consumer’s understanding towards quality bakery was
little. Yet, the size of market as well as the bakery consumption
was still unpopular.

Nevertheless, the government, then, aimed to
encourage the manufacturing sector to substitute import,
particularly in the agricultural industry. In addition, the
lifestyle of the Thais has changed. People from the rural
areas flocked into the city and the family size was smaller.
More women joined the workforce resulting in less time for
preparing family meals. Plus, international trade began to
play a major role, thus more foreigners moved into the
country. These factors created an opportunity for bakery
product to better serve the needs of the Thai lifestyle.

IMPORTANT CHANGES AND DEVELOPMENTS

OVER THE PAST 3 YEARS

Year 2008
Investment
Lad Krabang Factory
The company had purchase the new machinery for
producing the cake rolls in order to increase its productivity
and improve the quality of a cake to be soft, smooth and
look delicious. In addition, increase the number of machinery
in making Dorayoki to respond to the customers’ demand.
Moreover, to launch the new products, namely Butter roll in
the market and it was welcomed by the customer.
Bang Chan Factory
To support the establishment of new factory at
Bang Chan Industry, during February to March 2008, the
company decided to purchase new machinery to produce
sliced bread and bread with filling in order to serve the

I" panwi7 Auedwo aijgng f1ayeq wuapisaid > 0T0Z L¥OdIY TYNNNY B
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Soft Cake

35

ISETAN
1,200
2552
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Daily Sandwich,

customers’ demand. Such machinery was delivered to
Thailand at the end of 2008, during November to December
2008. The company began to install the new machines in
January 2009 and expected that the installment would be
completed by the end of March 2009.

Joint Venture

In March 2008, the company had enter a Joint
Venture Agreement with Green House Co., Ltd. Japan to
establish the company under the name of “President Green
House Food Co., Ltd. to operate a restaurant business namely
“Shinchuku Thongkhatsu Saboten”. The first restaurant was
opened at Isetan Department Store.

Sales

To expand the new distribution point namely Tak
Branch which is 33rd distribution point. This is to increase
the capability in product distribution to respond to customer
demand thoroughly and on time.

Information Technology

The company has installed the GPS system to all
corporate transport vehicles in order to examine and measure
the running distance, safety driving, and fuel efficiency for
maximum energy consumption

Year 2009

Investment

Construction of a new factory at Bang Chan
Industrial Estate was completed with construction cost of
1,200 million Baht approximately, followed by installation
of machines for 2 production lines:- production of sandwich
bread and production of filled bread. The machine installation
started from March 2008 and the production was tested
in June 2008. The official opening ceremony took place on
December 14", 2008.

Regarding production at our former factory at Lad
Krabang, we have improved and increased the number of
machines to enhance the products’ quality and to launch new
products, e.g. Daily Sandwich, Soft Cake

Sales

The Company finalized the decision to buy a plot
of land to build a new Hat Yai branch office at Nong Hae
Sub-District, Song Khla Province and also to improve the
quality of our distribution center and our research center.

Apart from this, we have 2 more branches of our
distribution centers at Hua Hin branch and Surin Branch (now,
we have 35 distribution centers nationwide) to thoroughly
distribute our products to consumers in line with our slogan
“Farmhouse Made Fresh Daily”




GPS
Preventive& Maintenance

Double Backup site 2

(NGV)

2553
Daily Sandwich 1Line

p Server  Storage

P Computer Hand Held

Information Technology

Apart from implementation of GPS for our logistic
system, we developed our preventive system & maintenance
for storing and processing data concerning our vehicles for
effective management system. We also developed our data
storing system to upgrade our data storing standard with
more stability by installation of Double Backup Sites at our 2
factories.

Investment

The Company planned to develop and upgrade branch
quality for the sales; then decided to purchase a plot of land
for use as a distributing center at the Rung-sit branch. (At
present the Company has 38 distributing centers altogether.)
For developing the quality of transporting system, the Company
purchased large-sized trucks for transporting, and changed
the usage of fuel for transportation from diesel to natural gas
in order to reduce pollution and friendly to the environment.
In addition, the Company also bought six-wheeled and
four-wheeled vans in order to increase the efficiency of
transportation and ability to distribute products to consumers
with daily freshness.

Machinery

In October, 2010 the Company installed one more
machine for the production line of daily sandwich in order
to add the capacity to support demands of consumers that
increase continuously. In addition, we have ordered moulds and
equipment for new productions of the existing production lines
in order to increase the standard level of quality products.

Information Technology

p  To install servers and new storage in order to
adjust and improve the efficiency and the stability of data
storage system for both the office and plants.

p  Topurchase a new set of hand-held computers
for the selling division in order to develop the efficiency of
selling units.
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PRODUCT LINES

16
2 L (Wholesale)
~ 90.79%
2. (Retal 3.05%
3 | (Fast
= food & Catering) 5.77%
- 4, (Export 0.03%

Wholesale

—

Retail

Fast Food and Catering

Export

The company mainly produces and distributes
bakery products with the following lines of business :

1. Wholesale hakery business sales proportion was
90.79% of the total incomes

2. Retail business sales proportion was 3.05% of
the total incomes

3. FastFood and Catering business sales proportion
was 5.77% of the total incomes

4. The Export business sales proportion was 0.03%
of the total incomes

Sliced Bread

Burger Buns and Hotdog Buns

Snack Bread

Cake

Confectionery

Deliya

Madame Marco

Good Morning Farmhouse




INCOME STRUCTURE

2551 - 2553

The Company’s income structure The details in 2008-2010 are as follows :

255312010 255212009 255112008
/
Thousand Thousand Thousand
PRODUCT / SERVICE Baht % Baht % Baht %

4,188/488.43 90.79 3,527,142.62 89.96 3,260,809.92  89.32

11 2,099,005.99 4550 1,765,780.77 4504 1,636,231.86 44.82
Sliced Bread

12 144,101.45 312 167,303.68 427 174,125.75 477
Burger / Hotdog Buns

13 1,260,670.52 2733 1,045012.79 26.65 100048582 2740
Snack Bread

14 560,256.36  12.14 = 43925264 1120 360,571.40 9.88
Cake

15 12445411 2.70 = 109,792.74 2.80 89,395.09 245
Confectionery

140,579.16  3.05 13788053 352  126,280.97 3.46

2.1 + 80,846.91 1.75 79,266.75 2.02 55,888.03 153
Deliya + Farmhouse Shops

2.2 37,781.43 0.82 36,232.82 0.92 37,906.29 1.04
Madame Marco

2.3 21,950.82 0.48 22,380.96 0.57 32,486.65 0.89

Good Morning Farmhouse

266,04461 577 @ 247369.06 631  234,420.78 6.42

31 & 216,827.72 470 ' 200,023.51 510  189,289.17 5.18
Fast Food & Catering
3.2 49,216.89 1.07 47,345.55 121 45,131.61 124
Fried Products
1,274.34 0.03 345.61 0.01 10,723.53 0.29

4596,386.54 99.64 3,912,737.82 99.80 3,632,235.20  99.49
Total Income

16,761.13  0.36 799190 020 1861719 051

4,613,147.67 100.00 3,920,729.72 100.00 3,650,852.39 100.00

I I I panwi7 Auedwo aijand A1axed wuspisaid > 0T0Z 1HO0dIY TYNNNY
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THE CHARACTERISTICS OF PRODUCTS OR SERVICE

1. (Wholesale)

[
Modern Trade
Traditional Trade
7-eleven,
108 Shop

(Wholesale)
11 (Sliced Bread)

1. WHOLESALE

Our business is production and wholesaling of
bakery products under the trademark “Farmhouse” by
distributing the goods to channels / shops. Our major
customers who are both modern trade and traditional trade
are as follows:-

Convenience stores, e.g. 7-eleven, Familymart,

108 shop;

Shops in gasoline stations, e.g. liffy, Starmart,

Tigermart, Bai Chak;

Supermarkets, e.g. The Mall, Top’s, Foodland;

Hyper marts, e.g. Tesco Lotus, Big C and Carrefour

Discount Store, e.g. Macro

Traditional retail shops, i.e. small retail shops in

schools, factories, stores for the welfare of

government officials.

Wholesaling products include:

1.1 Sliced bread

This is the first product that the company produces
and is accounted for establishing Farmhouse a well-reputed
brand nationwide. The product has generated a great income
for the company. Since bread can be consumed in several
ways and good for everybody, the company has developed
and offered a greater variety of the products and sizes. For the
plain sliced bread, the company offers a variety of the following
products

I I I pajwiT Auedwo aijqng Alaxeg 1uspisaid > 0T0Z LYOdIY TYNNNY E
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(1
220
2
500
(Fine Whole Wheat)
Agreement

(White Bread)

240

(Grain Bread)

250

Roman Meal Company

80

Roman Meal
Roman Meal

480
240

250

Licensing

Products for wholesale business
(1) White Bread
Is the group of sliced bread having white

texture and mixed with vitamins. The product is suitable
for customers at all genders and ages and can be uses as a
component for several kinds of food at all times. The product
group consists of 480- gm. and 240-gm. sliced bread,
240-gm. bread mixed with vitamins and 220-gm. vitamin
sliced bread. Altogether is four items. In addition, there is the
adjustment of packaging, designs, including updating details
of data information on the package.

(2) Grain Bread

Is the group of sliced bread having cereals
in order to increase the nutrition quality. This is in line with
the Thai life style that tends to be interested in their
health, especially selecting useful food for their consumption.
The product group consists of 250-gm and 500-gm. whole
wheat. In the previous year, the Company has increased the
250-gm. fine whole wheat for children and health- conscious
customer group who dislike the original whole wheat. This
makes them easier to eat the whole wheat.

Apart from this, the Company has entered into
the Licensing Agreement with Roman Meal Company,
a 80-year US manufacturer and distributor of bread and
bakery products ingredients who specializes in production
of bakery products with cereals. We have acquired recipes
and production instructions of Roman Meal and we are a



Roman Meal

250
250

12
(Hamburger Bun and Hot Dog Bun)

- sole holder of the right to use the trademark “Roman Meal”
'~ in Thailand. This will be one of the ways to develop the
quality of our goods to meet the top demands of our
- consumers. Roman Meal product group are 250g whole
~ wheat bread with cereal, 250g whole wheat bread with
- oat and honey.

1.2 Hamburger Bun and Hot Dog Bun
QOur products are hamburger bun and hot dog bun

: which can be used for various kinds of recipes, e.g. hamburgers
- with various kinds of fillings

I" pajwiT Auedwo aijqng Alaxeg 1uspisaid > 0T0Z LYOdIY TYNNNY II:‘)
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1.3 Snack Bread

Is the ready-to-eat bakery product group. Itis packed
in an individual case that is enough for eat for one serving.
And this is suitable for the life style of urban consumers having
hurry and wanting convenience. The product group can be
easily carried and eaten at every time. There are various kinds
of products in the group, having tastes and suitable for all
target groups - pupils, students, working people and every
person. The product group consists of bread with sweet fillings,
meat-filled bread, spread bread, pae bread, bread with raisin,
hot dog with sweet fillings and rainbow bun. In 2010, there
was an introduction of a new product: 60-gm. bread filled
with Teriyaki chicken. And there was the adjustment of
packaging of 60-gm. meat-filled bread and 80-gm. bread
with fillings in order to look modern.

At the end of year 2009, Daily sandwich was
introduced. It is a ready-to-eat sandwich having two tastes:
shredded pork mixed with mayonnaise and tuna mixed with
mayonnaise. These products are delicious, convenient and
easily carried at all places and times and they are suitable for
pupils, students and working people. They are sold at 12 Baht
only. At the early of year 2010, the Company introduced a new
taste: Pizza Chicken and changed the price to 10 Baht each.
The change has won the public favor rapidly.



14 (Snack Cake)
Snack Cake
Snack Cake
6
5
2553
2553
p (My Cake)
2
10
2553

1.4 Snack Cake

The Company foresaw the marketing niche that
at present there was not any brand snack cake having the
standard and be acceptable to the market. The Company is
ready and has experts to make cakes. Then the Company
has developed the snack cake product line. The product
line that the Company made for commercial consists of
six tastes of Cake Roll : Cake Roll Coffee Flavoured, Cake
Roll Pandan Flavoured , Cake Roll Orange Flavoured, Cake
Roll Vanilla Flavoured, Cake Roll Chocolate Flavoured and
Cake Roll Strawberry Flavoured; five tastes of Dorayaki:
Cream Custard filled Dorayaki, Chocolate filled Dorayaki
Creamy Almound filled Dorayaki, Chocolate Chip Cream filled
Dorayki, Raisin Cream filled Dorayaki. These product was
launched in February 2010.

In addition, the Company also introduced another
new product in 2010:

poo My Cake that is ready-to-eat, soft and has
two tastes of cream fillings: Raisin Cake and Coffee-Almond
Cake. The product is sold at 10 Baht and was first sold in
April 2010. The Cake is a premium snack cake, delicious
and a good quality and is in a modern packaging that is
different from other competitors.

I I I panwi7 Auedwo aijand A1axed wuspisaid > 0T0Z 1H0dIY TYNNNY
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1.5

2.1

Farmhouse

Snack Box
2553

2

16

(Confectionery)
Confectionery
4

2

(Deliya by Farmhouse)

(Madame Marco)

Made To Order

Deliya by

1.5 Other Confectionery
Products in the confectionery consist of Butter
Toast, four tastes of cookie : Cookies Butter Flavoured,
Cookies Fruit Flavoured, Cookies Coffee Flavoured , Cookies
Raisin Flavoured and two kinds of pie : pineapple pie and
strawberry pie. The products always receive the admiration.

The company sells products through its outlets and
directly to the consumers under the following brands:

2.1 Deliya by Farmhouse

The company anticipated the expansion of the
retail bakery business. With expertise, experience and
credibility, the company decided to open Deliya by
Farmhouse. The company had opened Style Bakery Café
under the concept of “The real bakery experience”. It sells
variety and newly baked homemade products such as
bread and bakery as well as many beverages. As of 2010,
there are 16 branches: Siam Square Soi 7, Chitrada School,
Soi Jarurat, Lotus-Klong 7 branch, Lotus-Bangphi, Lotus-
Lumlukka Klong 2, Lotus-Navanakorn, Lotus-Bangpu, Lotus-
Salaya branch, Lotus-Bang Na branch, Lotus-Sicon Square
branch, Lotus-Sri Nakharin branch, Lotus-Rathanatibet
branch, Bang Chan Factory and RS Tower Building Ratchada
and Carrefour Rama 4.

2.2 Madame Marco

Is the European original home-made cake having
soft texture and delicious. It starts from selecting raw
materials having good quality from both in the country and
overseas. Then the raw materials are passed the production
with cleanliness and carefulness. Madame Marco is a
made-to-order cake which is the identity. This makes
Madame Marco cake delicious, fresh and new every time that
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Madame Marco
“The European Delight”
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3. Fast food & Catering

customers order. The cake having real European taste is
delivered to customers in Bangkok and surrounding areas
without charge. Madame Marco is then “the European
Delight”. At present, the Company increased the distribution
channels at 8 Madame Marco shops: Siam Paragon at G-zone
Take Home, Tops at Central Ladprao, Home Fresh Mart of the
Mall - Ngam Wongwan, Home Fresh Mart of the Mall - Bang
Kae, Home Fresh Mart of the Mall -Bangkapi and Home Fresh
Mart of the Mall 2 - Ramkamhaeng, Lotus at Sri Nakarin and
Carrefour - Rama 4 - Floor 1, at the slope. Madame Marco
cake is free delivery for Bangkok and surrounding area.
More information can be asked at the Call center telephone
number 0-2326-0200-3.

2.3 Good Morning Farm House

is the distribution to dealers selling sandwich under
the Company form. The objective is to build the popularity
/ favor for bread consumption in several kinds to general
consumers and to promote career to general people and
additional income. The dealers purchase the Company’s
products for making sandwich from the Company and make
sandwich as people wants. The Company selects dealers based
on locations and readiness to provide services. The Company
will provide selling knowledge. There are about 100 dealers
selling sandwich - Good morning Farm House.

3. FAST FOOD AND CATERING

The company produces and sells products by
order to famous and high sales volumes Fast- food Chains
such as Mcdonald, KFC, Pizza Hut, Chester Grills, A&W,
Santa Fe Steak, Mos Burger (From lJapan), Minor Food
Groups-i.e., Burger King, Sizzer, Daily Queen, The Pizza
Company including the most famous and outstanding
restaurants and coffee shops worldwide.
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3.1 Fastfood & Catering
(1) Fastfood

3.2

Shap

36,000

Supplier

Frozen Dough

(2) Catering

( Fried Products)

Coffee Shop Chain ~ Pizza

zll 2 R Dl SR

“Fhinhaed e Lacie”

3.1 Fast food and Catering
(1) Fast food

Products include burger and hotdog buns
in various sizes, with and without sesames. The other
products are croissant and French bread. The company uses
fully automatic manufacturing process with the production
capacity of 36,000 pieces/hr. Currently, the company is
considered the largest supplier in the country.

Frozen Dough is another product the company
produces by order of the fast food chains. It is continuously
researched and developed in order to expand the market
in the future. At present, the company is supplying frozen
dough to Subway, a fast food chain from overseas.

(2) Catering

Apart from fast food chains, the company
also supplies bakery products to other restaurants, airlines
and coffee shops, which offer bakery in their menu.
The products sold are both existing products and newly
developed products to serve each consumer target.

3.2 Fried Products

This product is used to prepare for fried dishes
and popular among the Thais: Breadcrumbs. The product
is made from special recipe of fresh baked bread resulting
in standard size of breadcrumb, suitable for both meat and
vegetables. The rough offwhite breadcrumbs are well coated
and provide yellowish color for fried food to look delicious,
oil free and crisp for a long time. Is good for fryingboth meat
and vegetables.

The company has developed its products in order
to export to Japan that customers are famous coffee shop
chains and Pizza Shop.
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MARKETING AND COMPETITION

6
(Fine Whole Wheat)
(Daily Sandwich)
(My Cake)
(Dorayaki)
60
4

1.1 New Products

In 2010, the Company started to sell six new
products in order to add selections to consumers as
follows:

1. Fine Whole Wheat: The fine whole wheat has
soft texture and is easy to eat and useful. It is suitable
for persons who start to eat whole wheat bread and are
health-conscious.

2. Chicken Pizza Daily Sandwich: The sandwich
is easily carried and delicious. Its texture is soft and has
chicken mixed with pizza sauce as filling. It has a rich
taste and can be eaten at every place and time.

3. My Cake: raisin cake and coffee-almond cake

po Raisin My Cake has smooth and soft
texture and has fresh butter-smell. The cake is mixed with
raisin and has vanilla filling inside.

po Coffee-almond My Cake has smooth and
soft texture and has coffee smell. The cake has coffee
mixed with coarse almond filling.

4. Dorayaki with raisin cream filling has smooth
and soft texture and has raisin cream filling with sweet
and sour taste and delicious.

5. 60-gm. bread with Teriyaki chicken: The
product taste is rich and delicious; and consumers can feel
the real chicken meat.

1.2 Our philosophy in providing the best quality
products to consumers through the 4 following objectives:-

1. Use the best quality raw materials

2. Continuously develop products to meet the
changing demands of consumers.

3. Continuously develop manufacturing technology
and management for the improvement of quality.

4. Uphold Safety, hygiene and freshness as the
criteria for the best for consumers.

1.3 The company is considered a leader in bread and
bakery business. It has the most effective and advanced
manufacturing technology in Southeast Asia and is able to
retain its standard and quality and distribute their products
nationwide on daily basis.

The marketing factors that clearly affect the
company are the modern and traditional trade stores and fast
food chains that sell the company’s products. These resulted
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(Food Safety)
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(GMP)
(HACCP)

2548 Plain Flour

1
. Quality Award 2010

ISO/IEC 17025

(GLPIDIV)
ISONEC 17025

in high competition both in pricing and sales promotions as
well as the expansion of outlets. Such expansion henefits
consumers in terms of quality products or products above
the standard quality with reasonable price.

With attention in every process and philosophy
in every procedure, the company gained trust and
confidence from the consumers. Bakery products are fresh,
of high quality and standard. They are in clean and
attractive packaging, which can protect the products.
Expiry dates are clearly given along with nutrition facts to
keep consumers informed. The use of effective information
technology in distribution management guarantees Freshness
of the products.

The company has long been emphasizing on the
quality and safety of the products, which corresponds to
the government’s policies in creating Thailand as the word’s
kitchen and Food Safety. The company received Good
Manufacturing Practice (GMP) certificate and Hazard
Analysis & Critical Control Point (HACCP) certificate from
the Office of Agricultural Product and Food Ministry of
Agriculture and Cooperatives and The Food and Drug
Administration, Ministry of Public Health. In 2005 the
company has begun to use Plain Flour, natural and
pure Wheat Flour with no bleaching substance, in bread
production to serve the best consumers.

In 2010, the Company was selected to receive the
2010 Quality Award from the Food and Drug Administration
- the Ministry of Public Health. The award is to admire the
prestige of health product- producing companies that
perform their businesses with good quality, having good
performance, maintaining the quality of production standard
and having ethics and social responsibility and legal
operation.

Moreover, the company was certified, for the 1SO/
IEC 17025, scope of analysis, from the Department of Medical
Science, Ministry of Public Health. Meanwhile, the company’s
research and development team is responsible for auditing
the suppliers that provide raw materials for the company
and also gives advice on the product quality system. The
customers, particularly fast food chains and major convenient
stores.

In 2010, the Company has received the cachet
symbol from the Department of Industrial Works for having
the good laboratory. And the Laboratory meets the standard
of IS0/ IEC 17025 system as a project to raise the level of
private laboratories that are registered with the Department
of Industrial Works.
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“Get Fully”

MARKETING ACTIVITIES

The Company has realized the importance of

- marketing activities aside from promotion to increase
- sales volume, to attract new target groups to expand its
~ consumer base, including building the long and continuous
- consumption. The most important is to build its image, to
~ build brand value and attitude and brand loyalty among
- consumers.

Therefore, in 2010 the Company allocated the

- budget for the marketing activities and communication
- activities with consumers efficiently and continuously by

1.1 Broadcasting five new advertising movies

via TV as follows:

1. Get fully (30 seconds / 15 seconds) is advertising

- movie that introduces new products such as Fine Whole
~ Wheat.

2. Doll (15 seconds) is the advertising movie to

: promote Dorayaki products.

3. Soft (15 seconds) is the advertising movie to

- promote Snack Cake products.

4. Close friends (15 seconds) is the advertising

: movie to promote bread with fillings products.

5. Rabbit (15 seconds) is the advertising movie to

promote Daily Sandwich products.

According to the advertising post test research,

- it was found that two out of three advertising movies; that
- is Get Fully(for Fine Whole Wheat) was able to develop the

II-JM'E a

“Rabhit”
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good perception of sliced bread and Farm House brand with
the total awareness of 100 percent, and it also found that
was able to communicate well about the usefulness and
ingredients in bread, including softness of the bread as well.
This is the main reason that consumers who have watched
the advertising are interested in buying at the high level,
as high as 98 percent. For the other advertising movie that
gained interest was Rabbit for Daily Sandwich, the advertising
movie has very well built the perception of Daily Sandwich
products, including being able to well communicate that the
Daily Sandwich has a large amount of filling and has white
and soft bread. This is a reason why consumers who watch
the movie like and are interested in buying after watching
the advertising movie at the high level - as high as 100
percent. (Referred to the research of the Strategic Planning
and Research Development of Far East DDB (Public) Company
Limited.) This is the highest statistic of the advertising
movie research of Far East DDB (Public) Company Limited
has ever performed.

In addition to the advertising movies via TV, the
Company also has additional media via newspapers - Thai
Rat and Daily News - and radio media as well. These cause
the perception of Farm House brand awareness as high as 98
percent.

1.2 Consumer promotion activities: The Company
continued from year 2009 to arrange the Six for One Free
promotion for 480-gm. sliced bread and 500-gm. Whole
Wheat to January 2010. And there was the same promotion in
April - June 2010 once more and gained good welcome from
consumers.




pO

13

p

(Fine Whole Wheat)

In addition, there was also a reduction promotion
of Dorayaki from 10 Baht to 9 Baht at the beginning of this
year.

1.3 Booth activities to make the Public relations
and give samples to try

p There was the introduction of new products
- Fine Whole Wheat - to consumers at the exhibition and
samples were provided to them for testing, including the
handbook for making sandwich from Fine Whole Wheat
sold at leading supermarkets.

p There were the demonstration, testing and
providing knowledge as to the usefulness of Fine Whole
Wheat sold at Hyper-markets and supermarkets at the
middle of the year. During the Chinese vegetarianism, there
were Whole Wheat mixed with cereals and Whole Wheat
mixed with oat and honey. The activity gained a high success
and consumers have understood and accepted the products
very well.

pO

p0 Testing of Products at Hyper Markets
and Supermarkets
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p0
pOThe 9 Sandwich chanded Khonkeng contest

1.4 Public relations as to School Tour: There
were lyric dramas and games as to “five groups of nutritious
food”, including giving Farm House products to pupils,
altogether 100 schools throughout the country. In addition
to knowledge and enjoyment, the activity also encouraged
the pupils to be interested in having breakfast and having
five groups of food. This also strengthened the image of
Farm House brand name for the nutrition among the young
people group.

1.5 Activity of Sandwich formula contest by
young people at age of 8-12 years at the National Sirikit
Meeting Center in June 2010: The activity encouraged young
people to have creative thinking for sandwich formula having
nutritious value in several kinds. The activity gained interests
from young people and mass media. The Company arranged
the public relations via social and business news at channel 7
and via several newspapers.




SAHA Group
pUOExhibition booth at SAHA Group Fair

16 1.6 Activity of booth exhibition at Saha Union

Group Fair that was set at the National Sirikit Meeting Center.

The Company showed the innovation of Farm House products

’ and booth selling Farm House products, Deliya, Madame

2553 Marco and Good Morning Farm House in July 2010. The

activity gained interests from several big customers who

came to visit our booth, including testing samples and buying
our products intensely.

1.7 Activity of the contest of showcase setting for
the “Good Show Outstanding Show” project. The Company
arranged jumbo-sized shelf, including advertising and
decorating materials for shelf: The activity was set for existing
shops to place Farm House products. There were also the
contest for showcase setting with beauty and completeness.
18 (Improved Th_e activity received good cooperation from shops and
Packaging Design) this caused Farm House brand name notqble.

ging Uesig 1.8 Improved Packaging Design: The Company
has improved designs of the packaging of all sliced bread
to look modern and adjusted data information of useful
web site “Sandwich ldea” nutrition for consumers. The Company also open the website
“Sandwich Idea” for consumers to find several sandwich

19 formula.

: : 1.9 To strengthen the value of Farm House brand,
(Farmhouse's Brand Equity according to a research of consumers throughout the country

|
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in December 2009 hy a research company; it was found
that the Farmhouse brand was the first of bakery products.
Consumers throughout the country perceived Farmhouse
brand as high as 98 percent and the research showed that
Farmhouse had an outstanding image in all aspects as
follows:

p Have innovation / always have new tastes and
new products to the market

p Have a long history

p Have good tastes

p Always have freshness

p Worthy

p Sold extensively

p Have many selections and tastes

p Have attractive packaging

p Being the brand that always has advertising and
public relations

SOCIAL ACTIVITIES

Inaddition, the companyisa producer and distributor
of bakery products under the brand “Farmhouse” is deemed
to be an organization in the society that performs businesses
by considering the sharing in the society and helping each
other. The company then conducts several activities. In 2010,
the company had conducted and joined many social activities
as following

1. Public Charity Activities

The company annually donated the money for
charities and education as follows:-

p Donation of money for supporting the
construction project of Bhumisiri Mangalanusorn Building,
Medical Superiority Center, Chulalongkorn Hospital, Thai
Red Cross Society. 500,000 Baht per year is donated for 5
consecutive years from 2009. The total donated money is
2,500,000 Baht

pO

pOBhumisiri Mangalanusorn Building,
Medical Superiority Center,
Chulalong Korn Hospital,
Thai Red Cross Society




pd
pTo be a host of annual United Kathin ceremony offering at Wat Buengbua, Bangkok

p To donate money to the Dr. Taem Chokwatana
Foundation as scholaeship for the poor.

p To donate office equipment to Wat Suan Kaew

p To donate the company’s products and money
to purchase medicine for the poor at the Tien Fa Hospital
Foundation

p To donate the Company’s products to House
for orphans and poor children at Wat Sa Kaew School,
Ang Thong Province

p To donate the company’s products and money
to purchase medicine and to cremate persons whom died
of AIDs at Phra Bat Num Pu Temple, Lopburi Province

p Donation of the Company’s products to House
for Multi-Handicapped Children, Ramindra, Bangkok

p To donate the company’s products to staffs of
the Ruamkatanyu Foundation and to donate money to buy
coffins for impoverished corpses.

p To donate money to Ronald McDonald House
Charities Foundation to help the ill children.

p To be a host of annual United Kathin ceremony
offering at Wat Buengbua, Bangkok

p To be a co-host of Buddhist ordination for a
group of hill tribes at Benjamaborpit Dusitwanaram Temple,
Bangkok

p The company acted as a co-host in Ganesha
Image Casting Ceremony at Ganesha Shrine, Chachaengsao

The Company supported many social programs
and government activities, e.g. setting up of event booths
for games and giving Farmhouse products in National Children
Day.

I I I panwi7 Auedwo aijand A1axed wuspisaid > 0T0Z 1HO0dIY TYNNNY



pd
poDonation to flood victims Via Thai TV 3.

pCThe company, gave its J)rt(_)ducts and donates money to support the victims at
ion.

Tien Fa Hospital Founda

Blanket (UASB)
(EGSB)

1 2

3 pC

T T e,
v
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Upflow Anaerobic Sludge
Expanded Granular Sludge Bed

pd

pLThe company gave its products and donates
money to support House for Blind and multi
Handicapped Children, Ram Indha, Bangkok.

4. Environment

The company was awarded a license for land using
and running a factory business in the industrial estate by
Industrial Estate Authority of Thailand (IEAT). According to
the license, the company is required to set up effective waste
water, dust and hazardous materials treatment systems, to
appropriately eliminate industrial waste from the production
process and to discharge the waste water in compliance with
IEAT requirement.

With respect to air quality monitoring, the company
employed Health and Envitech Co., Ltd. to measure and
analize the concentration of gas produced from burning of
steam boilers, which found that the air quality is between than
the required standard. We also prohibited running car engine
while at park during goods loading to reduce the air pollution.
With respect to the waste water from production process,
we installed, in our waste water treatment ponds, Upflow
Anaerobic Sludge Blanket (UASB) system and Expanded
Granular Sludge Bed (EGSB), which are waste water treatment
measures by means of biological procedure or, in other word,
using of micro-organism for elimination of waste products in
waste water, at Lad Krabang 1 and Lad Krabang 2 factories,
respectively. This is to reduce the levels of dirtiness in the
waste water to be in compliance with the required standard
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Expanded Granular Sludge Bed (EGSB)

28
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SS (Suspended solids)
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100% 2553
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BOD (Biochemical Oxygen Demand)
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before discharging to the sewerage system of the IEAT. It was
found that the quality of the waste water discharged by the
company is better than the required standard.

For effective waste elimination of the factories, we
installed waste tanks with acceptable standard that enable
refuse trucks of the Public Cleansing Section, Bangkok
Metropolitan Administration’s District Office, to load, which
resulted in an effective and convenient waste elimination.
Through our 28 years of operation, we have emphasized on
actingincompliancewithrequiredstandardsandenvironmental
protection for the highest benefit to the society.

Our new factory at Bang Chan Industrial Estate
was constructed under the environment-friendly concept. We,
therefore, have plans for these following issues:-

p With respect to building design, our new 7-
floor building was designed with beauty and elegance. Due
to its design which leaves us the space up to 60% of overall
plot of land, we have plans to use this remaining area for
environmental purposes, i.e. an area for recreation for all
staff, an area for trees to increase a green area surrounding
the factory and nearby areas, which provides with shading.
Inside the factory, areas for production and for office are
divided in compliance with hygienic standard.

p We invested 20,000,000 Baht in 2 waste water
treatment systems: Expanded Granular Sludge Bed (EGSB)
and Activated Sludge, which the COD, BOD and suspension in
tank reactor were eliminated. BOD and SS levels of the waste
water were better than the required standard levels which, as
a result, we can reuse the waste water for watering our trees,
a kind of water-saving measures.

In addition, the Company decided to use clean
energy that is friendly to the environment by using the
natural gas for the production process 100 percent. In
2010, the Company adjusted fuel from LPG to the natural
gas at all plants.
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STOMERS

Variety, reasonable price and convenience of
consumption are the main objective of the company, hence
its customers comprise of every demographic group.

1. WHOLESALE

1.1 Selling products under the

company’s brand names.

This is by selling products to consumers through
outlets, where there outlets will receive discounts from the
company, which were categorized into 2 types.

p Traditional trade : These are groceries and by
December 31, 2010, were 26,489 traditional trade stores.
Some of the products sold here are specially made by the
company to give distinctive feature and corresponds to the
needs and buying power of the consumers. These stores pay
immediately to the company after the production has been
made.

p Modern trade : These stores use Standard
management and advanced technology and have high
investment. These are 7-Eleven, Family Mart, gas station
stores and discount stores such as Tesco Lotus, Carrefour,
Big C, as well as other supermarkets. As at December 31,
2010, there were 9,165 modern trade stores.

1.2 Selling products by order

The company produces products by order from the
fast food chains and convenient stores such as McDonald's,
KFC, Burger King’s, Chester’s Grill, Pizza Hut, A&W, Sizzler,
7-Eleven, Mos Burger, The Pizza Company, Dairy Queen,
Santafe Steak, Fuji and Narai Pizzeria. As at December 31,
2010, were 1,129 branches Most of the products sold are
burger and hotdog buns.

2. RETAILING

This is the selling of products through
company’s outlets and directly to consumers under the
company’s brand names, which are




(Deliya by Farmhouse)

(Madame Marco)
( Good Morning Farmhouse)

Deliya by Farmhouse
Madame Marco
Good Morning Farmhouse

2
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The Company’s competitors can be divided into 2
categories:-

p Retailers : retailers who have their own factories
or employ supplies to produce goods under their names.
These are Le Pain and Bakerland brands of 7-11 convenience
stores, the bakery section of modern-trade stores, e.g. Tesco
Lotus, Carrefour, Macro and Big C, well-known retailers
of bread and bakery products, e.g. S&P, Gateaux House,
Yamazaki, etc.

p Wholesale business competitors: C&W Co., Ltd.,
the producer of A Plus bread and bakery, Gardenia Foods
(Thailand) Co., Ltd., the producer of Gardenia bread and S.T.
Bakery Co., Ltd., the producer of Twist bread.

Presently, both types of the competitors have been
considerably entering the market. The retail bakery business
has a high re-entry rate, while the wholesale business is
focusing on price undercutting. The company is also the
leader in constantly introducing new products to customers
while competitors are just followers. Clearly, it can be said that
the company is on the edge of advantages, comparing to the
two competitors as it has one factory and a set of advanced
machinery monitored by the computer from every process.
This resulted in low production cost, consistent quality
and standard products, whereas competitors have spread
their factories in many areas and this caused the product
differentiation. President Bakery Plc. Invested in logistics
technology, which enables the products to be delivered
fresh and on time daily. The effective service of recalling the
unsold products has made the company enjoy the freshness
of the product that satisfies consumers the advantage over
the competitors in both product quality and service standard
that covers all regions of the country, where competitors have

' restrictions.
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The Company owns 3 factories, 2 at the Lad Krabang
Industrial Estate on 18-rai, 3-ngan Area. In the Factory
1, there are 3 buildings with 26,680 sq.m. of operational
area. Inthe Factory 2, there are 2 buildings with approximately
10,000 sq.m. of operational area. The Factory 3 is located
in Bang Chan Industrial Estate on 12 rai, 2 ngan, 57 square
two-meters. It contains one building with 38,000 sg.m.
of operational area and started the production since June
2009. All production from these 3 factories of the Company
are high-technology imported from Japan, the US, Germany,
Italy, Switzerland and so on. These results in consistency in
quality of the products under the same standard and enables
us to distribute the products to all region in Thailand on daily
basis.

Since we realizes the importance of good quality
of the products what the consumers are supposed to gain,
we focus on all stages of production process starting from
receiving of raw materials to transporting the end-products
from the factories. Apart from this we also imported modern
and effective production technology for best production with
consistent quality. We also focus on engineering and design
aspects of the factories for the highest effectiveness, easy
supervision and control and sufficiency of light and ventilation
inside the factory.

Buildings:
Factory No.1
1. Plant 1 has 4 production lines
1.1 Production of sliced bread with the
capacity of 4,000 loaves/hr.
1.2 Production of burger and hotdog buns
with the capacity of 20,000 pieces/hr.
1.3 Production of spread bread
1.4 Production of Dorayaki
2. Plant 2 has 3 products for lines
2.1 Production of filled buns with the capacity
of 14,000 pieces/hr.
2.2 Production of cake, cookie and crispy
toasts
2.3 Production of pie and pastry
3. Plant 3 has 3 production ﬁnes
3.1 The production of sliced bread uses fully
automatic machinery with the capacity of 4,300 loaves/hr.
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3.2 The production of sliced bread, which is
larger than that in clause 3.1, uses fully automatic machinery
with the capacity of 1,440 loaves/hr. By using state-of-the
art technology, it can meet the demand of the market and
reduce the production costs.

3.3 The production of burger and hotdog buns
is at the capacity of 36,000 pieces/hr, the highest production
capacity in Southeast Asia. Producing products with high
quality and standard. This resulted in reduced labor force
and increased production capacity hence meet the demand
of consumers and new fast-food restaurants, more business
channels and new markets.

3.4 Producttion of creamed hotdog

3.5 Producttion of Daily Sandwich

Factory No.2

1. Production line: frozen dough with capacity of
1 ton/hr.

2. Production: bread with fillings with capacity of
8,000 pieces/hr.

Factory No.3

1. Production Line of Sliced Bread - we are able
to produce sliced bread with production capacity of 4,500
loaves per hour with fully automatic system;

2. Filledbread - Our production capacity is 20,000
pieces per hour with fully automatic system;

Regarding the production policies, apart from the
burger buns sold at fast food chains and convenient stores and
Madame Marco cakes sold by order, production also depends
on the sales records made hy the sales representative. Each
day, sales representative have to estimate the amount of order
based on sales statistic data in the past via computer network
for the next day stock Moreover, sales representatives will
have to use handheld computer to record their sales, products
returned and tax invoice, where such information will be kept
as statistics used for further evaluation of the production
plan.

Plain flour and fats such as butter, shortening, and
powdered milk are the main ingredients in bread and other
bakeries production. To prevent the risk of raw material
shortage, the company purchases them from several suppliers
of which are 5 plain flour and 8 fats suppliers. Other raw
materials used for bread production, packages, also have
high purchase value.

The raw materials and packages the company
imported were yeast, white sesame, cereal crop, powdered
milk, nutritious supplement, clip lock and bag for bread, etc.
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PRODUCT DISTRIBUTION

Mobile Computer System

(Traditional Trade)
(Modern Trade)

(Distribution Center)
38

765

The company manufactures and distributes its
products according to the demands of the markets and
consumers based on daily sales records. Sales representatives
estimate the demand by referring to the past sales records in
their respective areas of responsibility and submit orders to
the factory via computer. By doing so, the company ensures
that there will be freshly baked products delivered to the
market shelves everyday and that there will be no remaining
stock left behind from the previous day. For burger buns in
fast food stores and convenient stores and Madame Marco
cakes, the company produces these items by order, ensuring
the maximum benefits and freshness to the customers.

The company is the first bakery manufacturer in
Southeast Asia to us the mobile computer system in sales and
distribution systems. Past sales records can always be looked
up, enabling the company to accurately deliver the correct
number of product to shops. Compared with other bakeries in
this region, the company has a low rate of inventory control
and there are always fresh products on shelves everyday with
minimum unsold products left behind.

Moreover, the company continues to increase
distribution outlets in Bangkok and other provinces to meet
market demand nationwide. In doing so, Traditional Trade
and Modern are being used.

For product distribution, the company has 38
distribution centers nationwide, delivering the products
to customers by 765 delivery trucks. This clearly indicates
that the company is ready and prompt in all aspects of sales
and delivery when compared to other competitors, who are
still using the traditional systems and delivery methods. The
competitive edge keeps the company sturdy and confident as
a leader in the Thai bakery business.



DISTRIBUTION CENTERS AND DIVIDED INTO DIFFERENT REGION
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4, ..
Tel. 02-5481281
5 ..
Tel. 02-5809900
6. ..
(10 . ) Tel. 02-3288452
Great Bangkok & Centers 7 ..
(10 Distribution Centers) Tel. 02-5674540
1 .. D.C. Vipavadee 8 ..
Tel. 02-9362981 Fax. 02-9363248 Tel. 02-8656524
2. .. 3 D.C. Ramallll 9 .. 2
Tel. 02-2954769  Fax, 02-2954768 Tel. 02-8954875
3 D.C. Soonvijai 10.

Tel 027182491 Fax,02-7182490  Tel,02-3288452

[l
Gl
Bl

16
o

D.C. Serithai

Fax. 02-5404504
D.C. Ratthanatibet
Fax. 02-5803339
D.C. Udomsuk

Fax. 02-3288425
D.C. Rangsit

Fax. 02-9582820
D.C. Talingchan
Fax. 02-8656525
D.C.Ramall

Fax. 02-8957449
D.C. Bangphi

Fax, 02-3288452

F SR S

Tel.

053-386018

Tel. 053-701239

Tel. 055-226470

Tel. 056-334061

Tel. 054-533906

Tel. 055-893136

Tel. 045-286133

Tel. 043-341728

Tel.

044-246170

Tel. 042-325041

Tel. 042-736017

Tel. 043-523262

" Tel, 044-530056

Tel

035-242552

Tel. 032-312815

Tel. 036-799453

* Tel, 032-826605

()
038-374467

Tel

Tel. 038-064848

Tel.

039-311601

Tel

037-202815

Tel, 077-284954

Tel, 074-582494

1
2
3.

Tel. 076-246392
4. ..
5
6
7

Tel,

077576932

Tl 075612908

(
077-420893

. Te,l

Tel, 075-357868

D.C. Chiang Mai
Fax. 053-386019
D.C. Chiang Rai
Fax. 053-700913
D.C. Phitsanulok
Fax. 055-226476
D.C. Nakhon Sawan
Fax. 056-334060
D.C. Phrae

Fax. 054-626254
DC. Tak

Fax 055-540519

D.C. Ubon Ratchathani
Fax. 045-286134
D.C. Khonkaen

Fax. 043-341727
D.C. Nakhon Ratchasima (Khoraj)
Fax. 044-924175
D.C. Udon Thani

Fax. 042-325042
D.C. Sakon Nakhon
Fax. 042-736018
D.C. Roiet

Fax. 043-523263
D.C. Surin

Fax. 044-530046

D.C. Ayutthaya

Fax. 035-234294

D.C. Ratchaburi

Fax. 032-312814

D.C. Lopburi

Fax. 036-799454

D.C. Hua Hin (Prachuapkhirikhan)
Fax. 032-826606

D.C. Pattaya (Chonburi)

Fax. 038-374468

D.C. Chonburi

Fax. 038-064801

D.C. Chanthaburi

Fax. 039-332441

D.C. Kabinburi  (Prachin Buri)
Fax. 037-282519

D.C. Suratthani

Fax. 077-212020

D.C. Hatyai (Song Khla)
Fax. 074-582493

D.C. Phuket

Fax. 076-246221

D.C. Chumphon

Fax. 077-576933

D.C. Krabi

Fax. 075-612909

D.C. Kor-Samui (Suratthani)
Fax. 077-420934

D.C. Nakornsrithammarat
Fax. 075-357867

35,654 12
Distribute to 35,654 outlets in Thailand with in 12 hours
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RISKS FACTORS
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President Bakery Plc. Is the type of business that
involves in many risks, which may affect future development,
these risks are:

1. RISK OF DEPENDENCE

The company distributes products through
CP All Plc, which operates convenient stores throughout the
country. In 2010, the company generated 30% of total income
from CP All Plc., which is considered to be a great amount. In
this case, if the company loses business from this channel,
sales revenues would be affected dramatically.

Nevertheless, due to the high quality and
standards of the company’s products, they are well accepted
by a wide range of consumers, creating the highest sales
volumes to the 7-eleven stores compared to competitor's
bakeries. Both President Bakery Plc. and CP All Plc., therefore,
share mutual benefits.

2. RAW MATERIAL PRICE RISK

Raw materials are wheat flour, oils and other raw
materials. In 2010 the Company was affected as follows:

p  Wheat flour: Wheat price movement in the
world market, including transportation cost: the monthly
selling price movement was between US$ 288.41 - 489.91
per ton. The highest average price per month in 2010
was in December, and the lowest average price per month
was in June. As the result, at the end of 2010 the price of
wheat flour moved up and has trend to rise continuously
until the beginning of 2011. However, because of buying a
large amount of wheat flour and there are several sellers in
Thailand; therefore the Company has had the high bargaining
power in terms of price and is able to bargain very well with
the sellers more than other companies in the same industry.

p  Oil groups consist of palm oil, magarine, butter
and shortening. Due to natural danger affecting agricultural
area growing palm, this affected, at the end of 2010, the raw
material shortage (palm oil) that is used for the oil group
production, and the price of raw materials in the oil group rose
at the end of 2010. However, the Company had purchased
them in advance and was not seriously affected.

p  Other raw materials are agricultural crops. In
2010, the crops were affected by natural incident. Such as
taro root was damaged from flood; this caused the produce
to be in short supply and its price was raised. Eggs, also in




Pre-sale

9

10

Pre-sale

31

2010, were affected; the amount of eggs decreased hecause
the hot weather made hens feel stressed and they laid fewer
eggs than it should be. Egg price then rose up.

However, the Company still held on the procurement
policy so that the procurement was the maximum efficient as
follows:

(1) To purchase raw materials and packaging,
there must be several sellers in order to have competition in
terms of quality, price and services; thus the Company is able
to buy raw materials and packaging with the best condition.

(2) To adjust production process and formulas
in order to be able to perform the cost management more
efficient.

3. THE RISK REGARDING THE
CHARACTERISTICS OF THE PRODUCTS

WHICH ARE MOSTLY FRESH PRODUCTS

Most of bread and bakery products of the company
is fresh products which would be expired within 3-7 days
from the manufacturing date, so the company had risks if
there were large number of products return from the shops
as they could not be sold. This would affect the company’s
operating results. However, as the company focused on
salespersons’ training and installed the mobile computer
system in the sale and distribution system, so its salespersons
could acknowledge the sales and control the quantities of
the products delivering to the stores in accordance with the
demand of the each store and its customers. Therefore, the
company would accept the return of unsold products from the
stores in full when it distributed its new products. However,
the company had set up its target that its sale persons could
forecast the sales precisely and determined that the company
would receive the unsold products back at the rate not over 10
percents of the products that they had delivered. The company
provides the remuneration for salespersons based on sales
and return items in order to motivate its salespersons. The
company had developed its computer system by installing
pre-sale system to predict the demand of the customers more
precisely. This would reduce the volume of products return
from the stores comparing to the period before installing
Pre-sale system.

4. RISK FROM MAJOR SHAREHOLDERS

The company’s major shareholders comprise of
the companies from President Holding Group (President Rice
Products plc. and President Holding Co., Ltd.) held 56.27%
of shares as of September 9, 2010 (after the closing date
of registration). This means these companies control the
Shareholders Meeting in the election of directors or any
transactions required majority votes, except those requiring
three quarters of the total votes as set forth by law and/or the
articles of association. Therefore, the remaining shareholders
are not likely to gain the upper hand through majority vote at
the General Meeting of Shareholders to inspect of prolong the
matter from major shareholders.
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SHAREHOLDING STRUCTURE

9 2553 List of shareholders as of September 9, 2010
( ) ‘ (After the closing date of registration)
No. Shareholders No. of Shares Hold  Percentage
1 1 25,320,750 56.27
President Holding Group”
2 () 4218750 938
The President Foods Plc.
3 () 1,266,960 282
Sahapattana Inter Holding Plc.
4 870,065 193
Mr Pipat Paniangvait
5 () 525,000 117
Sahapattanapibul Plc.
6 473900 1.05
Mrs.Orapint Punsak-udomsin
7 " () 465,000 103
ICC International Plc.
8 () 450,000 100
Pracha Aporn Plc.
9 () 450,000 1.00
Thanulak Plc.
10 () 450,000 100
Thai Wacoal Plc.
11 ( ) 450,000 1.00
Better Way (Thailand) Co., Ltd.
12 450,000 1.00
International Laboratory Co., Ltd.
13 () 450,000 100
S & JInternational Enterprise Plc.
[ Total 35840425 79,65
1 ( ) . /" President Rice Products Plc. holds 37.52% of shares and President
3752 1875 | Holding Co., Ltd. Holds 18.75% of shares.
Website . “Investors can find the information on the updated shareholders

from the company’s website prior to the Annual Shareholder
Meeting”




- no less than 50% of net profit after deducting income tax
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DIVIDEND POLICY

The company has a dividend policy of paying

. and statutory reserve. Nonetheless, dividend payment can
. be changeable dependent upon the result of company’s

management, financial statement and investment plan.

2553

As of December 31, 2010 the company’s employees
are dividend according to their jobs as follows:
| Unit : Person
/ Main Department 2553 /2010 2552 /2009

1 Production 2073 2,064
2 Sales 1441 1,200
3 Accounting & Financial 95 9
4, Engineering 122 120
b, Marketing 15 16
b. Others 106 b4
Total 3,852 3,560

/ Remuneration

Salaries and wage

2553 /2010 2552 /2009

402,885,433.00

381,290,434.00

Total Bonus

82,398,870.00

71,940,530.00

Provident fund contribution

12,817,301.75

12,244 24175

Total

498,101,604.75

465,475211.75

351
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11 .. 2533

The company encourages employees to save by
offering a comparable interest rate to the one prevailing
in the market at any given time. As at 31 December 2010,
the total amount was 120.6 million Baht and the company
paid interest for the employees for the year 2010 at the
amount of 3.51 million Baht.

In addition, the company and the employees
jointly establish a provident fund in accordance with the
provident fund Act (B.E. 2530) on June 11% 1990 in
order to encourage members to save their money and be
a welfare and a warranty for members and their families
once employees are dead or incapable or resign from the
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220806,059.20

288

Training

Tools

(Mentoring)

15

.. 2533

company or reach the retirement according to the company’s
regulation or resign from the fund. The fund is named
“the provident fund for employees of the President Bakery
Public company limited” and the fund has been registered.
At present, the fund has net asset of 220,806,059.20 baht
and has Thanachart Asset Management Company as the
fund manager. The company also encourages the employees
to have their own houses to build the stability of their lives
and families by co-operating with the Governmental Housing
Bank since October 15", 1990 by offering lower interest rate
than the market. At present, there are 288 employees using
the welfare to buy their houses.

POLICY OF DEVELOPING PERSONNEL
OF THE COMPANY

Developing human resources is an important
key that can bring in success in managing the modern
organization in order to respond to and be in line with
changes that happen continuously; whether it is political,
economy, social, environment or culture. Human resources
are deemed an important factor for building strengths to
the organization. Therefore, developing human resources
is an important guideline of upgrading the organization, is
an essential and valuable asset of the organization that
must be invested for a long time, is the power that can push
forward the management of the organization with efficiency
and targeted success. Therefore, the important thing that
the organization must speed up is to prepare the human
resources, by aiming at adjusting their thinking process to
be creative thinking and thoughts in holism and integration,
analyzing problems by using tools systematically, and
changing their vision to be far-sighted look, and pushing
forward changes to be in line with changing situations by the
world’s social trend and surrounding society appropriately. At
present, the Company uses tools to develop the knowledge of
personnel in the organization. Such tools are training courses
-management for supervisors, assessment of working, quality
system and basic course by line of work. The organization
also has emphasized on the culture of on-the-job teaching
that supervisors must train their staff, check, follow-up and
give feedbacks to the staff. Therefore, the Company then
aims to learning and practicing by providing the supervisors
with knowledge and skill as to coaching and mentoring.
They should have knowledge for their work that they are
responsible. There have been more transfers knowledge of
the supervisors or experienced persons for jobs to working
persons. The guideline of developing focuses on knowledge,
skill and vision in order to build conscience of participation
that can bring to the accomplishment as specified in the
Company’s vision and strategy.

The organization having personnel equipped with
knowledge and capability will assist the organization progress
and grow endurably.




MANAGEMENT STRUCTURE

ORGANIZATION CHART

Board of Directors

Audit Committee

Managing Directors Internal Audit Division

Company Secretary
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_ BOARD OF DIRECTORS AND SUBCOMMITTEE

4

31 2533
14

The company’s structure consists of 4 Boards; Board
of Directors, Audit Committee, Risk Management Committee
and Recruiling and Remuneration Considering Committee.

Board of Directors
List of Directors
As of 31 December 2010, there are 14 Directors

/ Name / Title
1

10.
11.
12,
13.
14,

' Mr.Pipat Paniangvait

Mr.Apichart Thammanomai
Mr.Kamthorn Tatiyakavee
Mr.Boonpiam Eamroongroj
Mr.Suchat Rattanajiajaroen
Mr.Somsak Anurukpradorn
Ms.Petcharat Anantawicha
Mrs.Sununta Chuanprapun
Mrs.Malee Tangjaisanong
Mr.Phimol Rattapat
Dr.Yupa Soontrapa
Assoc.Prof.Dr.Kquzitra Sirodom
Lt.Gen.Phisal Thepsithar

Mr.Boonsak Chiempricha

Chairman
Managing Director
Director
Director
Director
Director
Director & Secretary
Director
Director
Independent Director & Chairman of Audit Committee
Independent Director & Audit Committee Director
Independent Director & Audit Committee Director
Independent Director

Independent Director & Audit Committee Director




.. 2551

4)

Authorized Directors

Any 2 Directors may perform any acts on behalf of
the company by jointly signing their names and affixing the
company seal, except :-

1. Mr.Phimol Rattapat

2. Dr.Yupa Soontrapa

3. Assoc.Prof.Dr.Kulpatra Sirodom

4. Lt.Gen.Phisal Thepsithar

5. Mr.Boonsak Chiempricha

Scope of power and authority of a

board of director

The board of directors had authorities and duties
to manage the company under its objectives, regulations
and shareholders’ resolution unless such matters have to
be approved from the shareholders’ meeting before taking
any actions such as the matters required by the law that
they must pass the shareholders’ resolution Any related
transactions categorized under Section 89/12 of the Securities
and Exchange Act (No. 4) B.E. 2551 (2008) are principle
approved to the company to allow the management team
to conduct them. Directors, executives, and related persons
could perform any transactions with a general commercial
terms as well as buying or selling any important assets in
conformity with the regulations of Stock Exchange of Thailand
or as required by other government units, etc. The board of
directors may assign its director or other persons to perform
such acts on behalf of the board of directors. Presently, the
board of directors had authorities to consider and approve
the following transactions

p To consider and approve different kinds of
investment.

p To consider and approve of loan and to open
account with the financial institutions

BOARD OF AUDIT COMMITTEE

The Board of Audit Committee consists of three
independent directors having a term of one year or remaining
time of the board of directors of the company. Director whose
term is ended has right to be re-elected. And his term at the
audit committee position is the same as the board of directors.
In the previous year, the audit committee had 4 meetings. The
meetings were summarized as follows:
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No. of Attendance/Total Meeting

1 4/4

" Mr.Phimol Rattapat Chairman of Audit Committee

52 | i

' Dr.Yupa Soontrapa Audit Committee

3 4/4

' As'soc'.Prof.Dr.Kulpatra Sirodom Audit Committee Director

4 4/4

" Mr.Boonsak Chiempricha Independent Director & Audit Committee Director

2553

Miss Jinrapee Phumsangoun, Manager of Internal
' Audit Division, is Secretary of the Board of Audit Committee.
: The audit committee has performed their duties
. and responsibilities according to the audit committee’s
charters that are approved by the Company’s Board of
" Directors as follows:
l 1. To review the Company’s financial reporting
process to ensure that it is accurate and adequate;
! 2. To review the Company’s internal control
. system and internal audit system to ensure that they are
. suitable and efficient, to determine an internal audit unit's
independence, as well as to approve the appointment,
' transfer and removal of the chief of an internal audit unit or
. any other unit in charge of an internal audit;
l 3. To review the Company’s compliance with the
law on securities and exchange, the Exchange’s regulations,
' and the laws relating to the Company’s business;
1 4. To consider, select and nominate an
4, independent person to be the Company’s auditor, and to

1

2. (Internal

E Control) (Internal Audit)

propose such person’s remuneration, as well as to attend
a non-management meeting with an auditor at least once
ayear;

5. To review the Connected Transactions, or

5. the transactions that may lead to conflicts of interests, to
ensure that they are in compliance with the laws and the
Exchange’s regulations, and are reasonable and for the
highest benefit of the Company;

6 6. To prepare, and to disclose in the Company’s

annual report, and Audit Committee’s report which must
be signed by the Audit Committee’s chairman and consist
of at least the following information:

(a) An opinion on the accuracy, completeness
and creditability of the Company’s financial report,

(b) An opinion on the adequacy of the
Company’s internal control system,




(Charter)

0.5

(c) An opinion on the compliance with the
law on securities and exchange, the Exchange regulations,
or the laws relating to the Company’s business,

(d) An opinion on the suitability of an auditor,

(e) An opinion on the transactions that may
lead to conflicts of interests,

(f) The number of the Audit Committee
meetings, and the attendance of such meetings by each
committee member,

(g) An opinion or overview comment received
by the Audit Committee from its performance of duties in
accordance with the charter, and

(h) Other transactions which, according
to the Audit Committee’s opinion, should be known to the
shareholders and general investors, subject to the scope
of duties and responsibilities assigned by the Company’s
board of directors; and

7. To perform any other act as assigned by
the Company’s board of directors, with the approval of the
Audit Committee. In its performance of duties under the first
paragraph, the Audit Committee must be directly responsible
to the Company’s board of directors, while the Company’s
board of directors shall remain responsible to third parties for
the operations of the Company.

DEFINITION OF INDEPENDENT DIRECTORS

Directors who have no business or participation in
management or interest in relation to the Company which
may cause effect to their independent decision. The
independent directors shall have qualifications in compliance
with regulations of Office of Securities and Exchange
Commission and Stock Exchange of Thailand which require
at least 1/3 of all directors to be independent directors but
no less than 3 persons.

Qualifications of Independent Directors

Qualifications of independent directors shall be
in compliance with regulations of Securities and Exchange
Commission as follows: -

(1) An independent director shall not hold no
more than 0.5% of the voting shares of the Company, its
parent company, its subsidiary company, its major holding
companies or a person with authority to control the Company.
This shall include the shares held by persons relating to the
independent director

(2) Anindependent director shall not be or was not
adirector who participates in administration, employees, staff,
consultant with salary or a person who has authority to control
the Company, its parent company, its subsidiary company,
its associated company, its same-level subsidiary company,
major shareholders or that of those with authority to control
the Company, except that he/she stops holding such position
for at least two years before the date of appointment to be an
independent director. Such prohibitions do not include the
case that the independent was an official or a consultant of
a governmental agency who is a major shareholder or has
authority to control the Company
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(3) An independent director shall not have blood
relation or have relation through legal registration in manners
of a father, a mother, a spouse, a sibling and a son or a
daughter as well as a spouse of the son or the daughter of
an executive, a major shareholder, a person with authority to
control or a person who is nominated to be an executive or a
person with authority to control the Company or its subsidiary
company

(4) An independent director shall not have or did
not have a business relation with the Company, its parent
company, its subsidiary company, its associated company or
a person with authority to control the Company in manners
that may be an obstruction to his/her independent discretion.
He/She shall not be or was not a significant shareholder or a
person with authority to control any entity which has business
relation with the Company, its parent company, its subsidiary
company, its associated company, its major shareholder
or a person with authority to control the Company, except
that the independent director stop holding such position no
less than two years before the date of appointment to be an
independent director.

Business relation according to the phrase 1 shall
include any regular trade relation for business running, rent
or lease of real estate, issues regarding asset or service or
providing or receiving of financial aids:- creditor, guarantor,
providing with asset for debt guarantee or any other act with
the same manners which cause liabilities of the Company or
its contract party to other party from 3% of the Company’s
net tangible asset or over 20 million Baht, depending on
which amount is higher. The calculation of liabilities shall be
in compliance with calculation of value of related transaction
as announced by Securities and Exchange Commission,
mutatis mutandis. Such liabilities shall also include liabilities
which arise during one-year period before the date that such
person’s business relation occurred.

(5) Anindependent director shall not be or was not
an auditor of the Company, its parent company, its subsidiary
company, its associated company or those with authority to
control the company and he/she shall not be a significant
shareholder, a person with authority to control or a partner
of the audit firm that employs an auditor of the Company,
its parent company, its subsidiary company, its associated
company, its major shareholder or those with authority to
control the company, except that he/she resigned form such
position for at least two years prior to the appointment to be
an independent director.

(6) Anindependent director shall not be or was not
any professional service provider including a legal consultant
or afinancial consultant, with service fees over two million baht
per year, of the Company, its parent company, its subsidiary
company, its associated company, its major shareholder or
those with authority to control the Company and he/she shall
not be a significant shareholder, a person with authority to
control or a partner of such professional service provider,




(Collective decision)

except that he/she resign from such position at least two
years prior to the date of appointment to be an independent
director.

(7) Anindependent director shall not be a director
appointed to be a proxy of the Company’s director, the
major shareholders or a shareholder related to the major
shareholders

(8) Anindependent director shall not have business
in the same manner and become a significant competitor of
the Company, its subsidiary company and shall not have
significant share in a partnership or become a director who
participates in administration, an employee, staff, a consultant
with paid salary or holding of more than 1% of shares with
right to vote of other companies whose business is in the
same manner or becomes the significant competitor of the
Company’s business or its subsidiary company’s.

(9) An independent director shall not possess
any other manner which obstruct him/her to give comments
independently on the Company’s operation

After appointment of an independent director with
qualifications in compliance with (1) to (9), the Independent
director may be assigned by the Board of Director to make
decision regarding the business of the Company, its parent
company, its subsidiary company, its associated company, its
same-level subsidiary company with collective decision.

In addition, in case either the Capital Market
Committee or the Securities and Exchange Committee had a
notification of adjusting or relaxing the qualification standard
of independent directors, it is deemed to conduct afterwards.

Scope of power and authority of the

independent director committee

The independent director committee consists of
five independent directors. They have power and authority
to express their opinions independently by their appointed
task in order to protect benefits of all shareholders equally
and to prevent conflict of interests. In the previous year,
the independent director committee had revised the works
and extensively gave their opinions as to the significance of
internal control that is useful for the Company and made their
decision independently and attended every meeting with the
board of directors. The independent directors shall examine
and certify their qualification of independence at least once
a year. For previous independent meetings, there were two
meetings that were summarized as follows:
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/

Name Title No. of Attendance/Total Meeting
L 212
Mr.Phimol Rattapat Chairman of Independent Director
56 1 5 20
¥ Dr.Yupa Soontrapa Independent Director
3. 212
Assoc.Prof.Dr.Kulpatra Sirodom Independent Director
4 212
Lt.Gen.Phisal Thepsithar Independent Director
X
- 5. 212
Mr.Boonsak Chiempricha Independent Director

Miss Jinrapee Phumsangoun, Manager of Internal
Audit Division, is Secretary of the Independent Board of Directors.

_ RISK MANAGEMENT COMMITTEE

The board of directors has appointed the Risk

1 Management Committee having term of staying in the position
E 2553 ' for one year from the date the hoard of directors has the

resolution of the appointment. In 2010, the Risk Management
Committee performed their duties to specify scopes, policies,
guidelines and recommendations for the board of directors as
to supervision of operation risk affecting the Company - both
internal and external factors - in order to minimize risk to an

(Operation Risk)
2553

acceptable level. In 2010, the Risk Management Committee
had four meetings and can be summarized as follows:

/
No. of Attendance/Total Meeting

L 414

Mr.Boonsak Chiempricha Chairman of the Risk Management
2 44

Mrs.Aim-on Pathumarak Director of risk management
o 414

Mr.Suchat Rattanajiajaro Director of risk management
4, 44

Ms.Petcharat Anantawichai Director of risk management

| Miss Jinrapee Phumsangoun, the manager of the
1 internal audit, was the secretary of the Risk Management
. Committee,




The Board of Directors has appointed the Recruiting
and Remuneration-Considering Committee having term of
staying in the position for one year from the date the board
of directors has the resolution of the appointment. In 2010,
. the Recruiting and Remuneration-Considering Committee
selected persons having suitable qualifications to stay the
 director position and considered the standard of remuneration
payment to the Board of Directors and the small board in order
. to be suitable for their responsibilities and within the amount
approved from the Shareholders’ general meeting. In 2010,
the Recruiting and Remuneration-Considering Committee
. had one meeting and was summarized as follows:

2553

/
No. of Attendance/Total Meeting

1 n

Mr.Pipat Paniangvait Chairman of the Recruiting and

Remuneration-Considering Committee

2 1n

Mr.Phimol Rattapat Director
3. 1n

Mr.Boonsak Chiempricha Director

Ms. Petcharat Anantawichai, director and the
company secretary, was the secretary of the Recruiting and

Remuneration-Considering Committee.
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« The Management
As of 31 December 2010, there are 8 executives

8
/ Name / Title
L
Mr.Apichart Thammanomai Managing Director
2
Mr.Suchat Rattanajiajaroen Plant Director
3
Mr.Somsak Anurukpradom Director and Senior Dept. Manager (Sales Dept.)
4,
Ms.Petcharat Anantawichai Director and Senior Dept. Manager (Finance & Accounting Dept.)
5,
Mrs.Sununta Chuanprapun Director and Senior Dept. Manager (RD and QC Dept.)
. 2,4
Mrs.Malee Tangjaisanong Director and Senior Dept. Manager Production 2, 4 and Retail Dept.
1,
Ms.Chaweewan Prakongsup Management Accounting Department Manager
8.
Mrs.Poolsub Leetrakul Assistant Department Manager (Finance Dept.)
| Scope of authority for management
The Board of Directors assigned authority to the
. Executive Board to implement any tasks on behalf of the
company on the following conditions.
L. 1. Isauthorized to manage the company according
' tothe objectives, regulations and approval of the Shareholders
' Meeting and Board of Director Meeting,
2 1 2. Isauthorized to review and approve investments
- ' such as buying and selling investment and fixed assets with
10+ roughly no more than 10 million baht per project.
1 3. Is authorized to review and approve financial
3 loans with no more than 100 million baht per project.
4. Is authorized to review and approval any
100 ' corporate expense for the function of the company




26

2553
(L)

2553

Whereby, the power of the above authorized
persons can not be delivered, if they do have any benefit from
or conflict of interest against the company and its subsidiaries
in using such the power.

RECRUITMENT OF DIRECTORS

The Board of Directors has appointed the Recruiting
Committee on April 26, 2010 in order to select persons
having suitable qualifications to stay the director position and
propose to the Board of Directors and/ or shareholders to
consider for the next step.

For selecting directors to replace ones whose terms
are expired, such directors must get the approval from the
shareholders’ meeting, based on the majority of voting and
the following procedure

1. Each shareholder has one vote for each share
he or she holds.

2. Each shareholder will use all the votes under
no.1 to appoint one or many Director, but not cast unequal
votes to anyone.

3. The person of the same number of vacant
offices who received the highest votes will be appointed as
Directors, but in case of a tie, the Chairman of the Meeting will
cast the ruling vote.

REMUNERATION FOR THE DIRECTORS
AND MANAGEMENTS

1. Monetary Remuneration
As of 31 December 2010
1.1 Types of remunerations such as meeting
allowance and remuneration performance.
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10.

11.

12,

13.
14,

15.

Mr.Pipat Paniangvait

Mr.Apichart Thammanomai
Mr.Kamthorn Tatiyakavee

Mr.Boonpiam Eamroongroj
Mr.Suchat Rattanajiajaroen
Mr.Somsak Anurukpradorn
Ms.Petcharat Anantawichai
Mrs.Sununta Chuanprapun

Mrs.Malee Tangjaisanong

Mr.Phimol Rattapat

Dr.Yupa Soontrapa

Assoc.Prof.Dr.Kulpatra Sirodom

Lt.Gen.Phisal Thepsithar

Mr.Boonsak Chiempricha
*kk

Mrs.Aim-on Pathumarak
[ Total

| Unit : Baht

/ Remuneration
/ Title 2553/2010  2552/2009
894,000 796,000
Chairman
866,000 796,000
Managing Director
443600 396,000
Director
435,600 412,000
Director
535,000 466,000
Director
503,000 466,000
Director
535,000 466,000
Director & Secretary
503,000 466,000
Director
503,000 466,000
Director
549,000 498,000
Independent Director &
Chairman of Audit Committee
467,600 444,000
Independent Director &
Audit Committee Director
467,600 444,000
Independent Director &
Audit Committee Director
435,600 412,000
Independent Director
567,000 356,000
Independent Director
32,000
Director of risk management
7,737,000 6,884,000

*kk

14 15

. ™ The Board of Directors of the Company Consists, of
.14 Directors. The fifteenth director is Director of risk

. management




(12) 1.2 Remuneration for the Management
/ Remuneration
/ Remuneration 1/ Not 2553/2010 2552/2009
17 21,912,340 26,763,940
Salaries and wage
17 12,064,350 10,078,130
Total Bonus
| Total 39,976,690 36,842,070
1 " Include 6 Directors and 11 Management
11
(2) 2. Other remuneration
Provident funds for the management
/ Remuneration
/ Remuneration 1/ Not 2553/2010 2552/2009
17 1,259,880 1,203,615
Provident Funds
| Total 1,259,880 1,203,615

11

" Include 6 Directors and 11 Management
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