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VoyaaAymanisiiu
FINANCIAL HIGHLIGHTS

Jumsiudananiiduamumuisdulfide
FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD IS APPLIED

2957 2956 2995
2014 2013 2012

TUzMsidu (auun) FINACIAL STATUS (MILLION BAHT)

Funsndsin Total Assets 5,949.31 5,309.63 4,773.84
wHFUIIN Total Liabilities 1,322.82 1,228.86 1,206.05
dauvasitaviu Total Shareholders’ Equity 4,626.49 4,080.77 3,567.79
wauUsznaunis (a1uuin) PERFORMANCE (MILLION BAHT)

Teleannmsue Total Sales 6,853.21 6,388.57 5,893.45
Teldisam Total Revenues 6,914.17 6,440.15 5,939.76
é]'u"qumﬂ Cost of sales 4,188.18 3,976.76 3,665.37
flsanTul Profit for the year 1,041.18 944.32 854.43
dr1s1d2umInisidu FINANCIAL RATIO

anamlsTudn (%) Gross Profit Margin (%) 38.89 37.75 37.81
5@13’1ﬁ’1vl§qw§ (%) Net Profit Margin (%) 15.06 14.66 14.37
dnTHaRUUNULNaTIY (%) Return on Equity (%) 23.92 24.69 25.40
é’mwmﬁmg]maﬂam%fwﬂ (1917) Total Assets Turnover (times) 1.23 1.28 1.31
INTIHAADUUNBANAUNITNENIT (%) Return on Assets (%) 53.74 48.91 45.40
vayaKuary (un) STOCK DATA (BAHT)

i’lm‘wﬁ@ia‘ﬁ:u Par Value per Share 1.00 1.00 1.00
Hamﬁu@]’mﬁy% Book Value per Share 10.28 9.07 7.92
ilsdwmiuaaviu Basic Earnings per Share 2.31 210 1.90
Wuunadariu Dividend per Share /] 1.05 0.95
57%3%‘*:1:% (é’mﬁu) Number of Share (Million Shares) 450 450 450

0.23 v wazanfanadnd ludnaduaz 0.27 un legdraanrlafiifony asndesas 30

operation under NON BOI business at 0.27 Baht per share, paid from the net profit which 30% Corporate income tax.

Nedufunaszndnma dmdunadszneunsasudiui 1 unsian 89 30 Aguwian 2557 anfansAlasumadasiumanemu udasfiuas

Interim dividend payment for the performance from January I* - June 30" 2014 from the BOI Promotion at 0.23 Baht per share and the
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UNgDNBIE SSSUUIUNY nssumisEs1udMS
MR.APICHART THAMMANOMAI Managing Director

President Bakery Public Company Limited is committed to continuously develop
product qualities and styles as well as develop delivery system and sales management
system, in order for consumers to receive variety products and more thoroughly, which
allowed the Company performance to grow continuously.

The Company realized the significant of good corporate governance and
ethical business practice as well as to demonstrate concrete commitment in operating
business with fairness, integrity, transparency and corporate social responsibility along
with all groups of stakeholders. In 2014, the Company had declared intention to join
Thai Private Sector Collective Action Coalition Against Corruption, which is a project
that operates by Thai Institute of Director (IOD) and 7 other institutes, which are
Thai Chamber of Commerce, Foreign Chamber of Commerce, Thai Listed Companies
Association, Thai Bankers’ Association, The Federation of Thai Industries, Federation of
Thai Capital Market Organization and Tourism Council of Thailand. The Company was
announced as listed companies that declared intention in joining Thai Private Sector
Collective Action Coalition Against Corruption on November 21, 2014.

The Company’s operational performance for the year 2014 had the total sales
of 6,853 million baht, which represented an increase of 7.3 percent when compared
to the year 2013, allowing the Company to have net profit of 1,039 million baht with
the growth rate of 10.2 percent. This is considered satisfactory and with the Company
policies to increase sales volume both by marketing penetration plan and product
display management for the convenience stores and large retail stores in order to have
adequate products and in time for the customers demand; including distributing product
to more retail traditional trade. The company has as well applied Business Intelligence
(BI) program into practice to help manage sales planning and manufacturing, allowing
the Company to deliver products to customer in a timely manner and with sufficient
quantities to meet the demand.

As the result of the success in operating performance the Company planned
to expand manufacturing capacity by constructing new factory at Bangchan Industrial
Estate in order to support the customers demand and always maintain the standard
of product quality and freshness; with the purpose for “FARMHOUSE” to be the most
delicious and beneficial products for customer and able to always extensively win the
customers’ heart.

On behalf of the Board of Directors, we express our gratitude to our customers,
shareholders, trading partner, organizations, and all patrons for their trust and their
ongoing support to our business. We would like to thank all of the executives and
employees for being part of our success through their full devotions of knowledge and
competence in performing their duties for the Company’s sustainable growth.

VISION

To be a leader of all kinds
of bakery production
and distribution together
with building popularity
and maximization of
consumers’ satisfaction.

MISSION

Intend to develop and
produce standard
products with quality,
safety, and nutrition.

To employ modern and
high-efficient technology
to produce products.

To develop management
system to work with
efficiency continuously.

To build trust and
satisfaction to related
persons.
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BOARD OF DIRECTORS

MR .PIPAT PANIANGVAIT MR. APICHART THAMMANOMAI

Chairman of the Board Managing Director

wsuyitley 13ousilsau
MR. KAMTHORN TATIYAKAVEE MR. BOONPIAM EAMROONGROJ DR. POJJANEE PANIANGVAIT

Director Director Director

MRS. MALEE TANGJAISANONG MS. PETCHARAT ANANTAWICHAI
Director and Senior Department Director and Senior Management
Manager Production (2) Accounting Department and

and Retail Department Finance Department Manager
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MR. SUCHAT RATTANAJIAJAROCEN MR. APISATE THAMMANOMAI

Executive Production Director Director and IT Manager

ASSOC. PROF. DR. YUPA SOONTRAPA ASSOC. PROF.
DR. SUWIMON KEERATIPIBUL Independent Director and DR. KULPATRA SIRODOM
Independent Director and Audit Committee Independent Director and
Chairman of Audit Committee Audit Committee

MR. BOONSAK CHIEMPRICHA MRS. AIM-ON PATHUMARUK

Independent Director and Independent Director
Audit Committee
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BOARD OF INDEPENDENT DIRECTOR AND AUDIT COMMITTEE

ASSOC. PROF.
DR. SUWIMON KEERATIPIBUL

Independent Director and
Chairman of Audit Committee

DR. YUPA SOONTRAPA ASSOC. PROF.
Independent Director and DR. KULPATRA SIRODOM
Audit Committee Independent Director and

Audit Committee

MR. BOONSAK CHIEMPRICHA MRS.AIM-ON PATHUMARUK

Independent Director and Independent Director
Audit Committee
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President Bakery Public Company Limited was
registered as company limited on October 29, 1980 and
registered to transform into public company limited on
July 19, 2002 with registered capital of 300 milion baht
and paid-up capital of 300 million baht. In 2006, the
Company increased its registered capital from 300 million
baht into 450 million baht in accordance with the
shareholders meeting no. 27 on April 25, 2006 and had
registered capital increase on June 15, 2006. On April 28,
2011, the resolution of shareholders meeting no. 32 had
approved to change par value of 10 baht per share to |
baht per share, by which number of shares after the
change of such par value increased from 45 million shares
to 450 million shares. The Company had registered the
change of par value of ordinary share with the Ministry
of Commerce on May 12, 201 1.

At present, the Company has three plants, two of
which are located at Lad Krabang Industrial Estate with
the total area of 18 rai and 3 ngan and operational space
of 36,680 square meters. Another plant is located at Bang
Chan Industrial Estate with the area of 12 Rai, 2 Ngan,
57 square two-meters. It contains one building with
38,000 square meters of operational area, which was
officially operated on December 14, 2009. The primary
business is to manufacture and distribute bread and
bakery, which done under the Company’s trademark to
distribute to traditional trade and modern trade. The
distribution are in the form of outright sales and in order
to manage the freshness of the product, the Company
will change the remaining products with the newer one
in the case where stores are not able to sell all the
products. The Company also has retail bakery business
that distribute products under the Company trademark.
Distribution are made through the Company’s retail shops
and through the order placed by the consumers.
Moreover, the Company also distribute its product based

on order made by fast food and convenience stores.
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The Company business are seperated into 4 lines,

which are as follows:

I. Wholesale bakery business, manufacture and
distribute sliced bread, hamburger bun, hotdog
bun, ready to eat bread such as filled flavored
bread, ready made sandwiches, cake and
confectionery, all of which are distribute under
“Farmhouse” trademark.

2. Retail bakery business such as bakery that are
distribute at Deliya by Farmhouse, Madame
Marco cake, Good Morning Farmhouse
(sandwich franchise), Farmhouse Moon Cake.

3. Fast food and catering / restaurant business
distribute hamburger and hotdog bun, sliced
bread, french bread, croissant and crispy bread
to fast food such as Mc Donald, KFC, Pizza Hut,
Burger Kings,Chester Grill, A&W, The Pizza
Company, Sizzler, Dairy Queen and Mos Burger
as well as fried product such as bread crumbs.

4. Export business manufacture goods to be

export in the form of frozen products.

VISION AND MISSION
LEADERSHIP AND VISION

The Board of Director participated in the approval
of the Company’s vision and mission in order to perform
inline with the vision and mission set. The management
appointed strategic working group to stipulate Company’s
strategy plans and prepared strategy plans for each
sector, which can be use as guidelines in business
operation as well as provide systems that monitored,
improve and evaluate operating performance by
comparing to the plan and budget set in order to add
highest value to the Company. The vision and mission are

as follows:

VISION
To be a leader of all kinds of bakery production
and distribution together with building popularity and

maximization of consumers’ satisfaction.
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MISSION

I. Intend to develop and produce standard
products with quality, safety, and nutrition

2. To employ modern and high-efficient
technology to produce products.

3. Todevelop management system to work with
efficiency continuously.

4. To build trust and satisfaction to related
persons.

OBJECTIVE IN OPERATING BUSINESS

The Company intended to be the leader in
manufacturing and distribution of bread and confectionery
in the form of wholesale that always hold the standard
and quality, including intention to continuously promote
new innovation and develop new products for the
consumers to have the opportunities to consume good
quality products within suitable price, as well as to expand
the market into new group of consumers. This also
includes developing existing products to add more value
in order to meet the demand and behavior of consumers
that change over time.

In addition, the Company aims to continuously
accelerate penetration in operating retail bread and
bakery business, as well as expand into related food
business in the future.

SIGNIFICANT CHANGES AND
DEVELOPMENT

SIGNIFICANT DEVELOPMENT OVER THE PAST
3 YEARS

YEAR 2012

INVESTMENT

The Company installed machines to manufacture
more sliced bread at Bang Chan Plant and installed
machines to manufacture Daily Sandwich bread at Lard
Krabang Plant to expand production capacity in order to
support consumers demand.

Moreover, in 2012, the Company had increased
the paid-up ordinary shares of President Flour Mills Co.,
Ltd. by 25% allowing the Company to have paid-up share
amounted to 50% of investment.

SALES

The Company built more warehouses at Rama 3
Center and Phuket Center in support the quantity of goods
that will be supplied to customers, which isin compliance
with the policy to continuously upgrade the quality of the
distribution centers(DC). The Company also developed
goods transportation system and vehicles in terms of
quantity and quality, as well as introduce the use of
efficient and ecologically friendly fuel.



01 4 s1wuUs=l 2557 « USGK IwsIaul 1UINd% 1A (LK1BU)

o ad o

waztiladueni 7 Auenau 2555 U3 lAdaREdn
FuduanasmsUsassndui 1,000 laggaaiedans loa e
Usz51uspS ey WnasAuUsesuwluns o 19997%

Y1971

mumnliulagaisauima

UIEN VLé’amui’W%am%m Computer Handheld
ufegUnInisINengg FmSuNaLNuLAIasAN A
sa0E3lumsiszanana wazndna Wl Sni
Forindwsumiigefivens w%amﬁumiﬁ%fuﬁgﬁzum%am
fadayasieg serinedinauuazlssau Aoanuates1as

izmﬁaﬁ‘um?umac?fwaﬂﬁqiﬁaﬁﬂuﬁagﬁmmzamﬂ@

U 2556

fuNIsaIuu

u%ﬁw"l,é”mmﬂmiamul@m%am%aﬁﬂﬂ%mﬁm%ﬂﬁ
Tsesnmanedu uazilsssmanansedls uaﬂmﬂf:vl,@w’amw%a
Aduusomdensziion luflangeavnssuunetu Snu2 13
2 1m 2 a3 el duanuivng LLasz\iaLfmﬁﬂﬂg@
SNENTNUAVDINUILIU LRIFANS waz USENIRA18T15TEU
AvuaiY v ILTENWIBAUN Waniliad dfia Windn 30
fuum yhlrdmsansdssiuedudnyad i

AIUNISVIY

Lﬁ@lﬁﬂﬁﬁﬂi:aﬁaﬁuﬁng%u’%lmvlﬁazmﬁm%l,ua:
TR U3EMTR RN IWAIN T ULIUS SFUET Bun T
Tunsudsadnssiailos lnsdadasnsudlunsaudsamna
10 &0 6 &0 4 &0 WNTw uasiReNAUNUIDBUAATEN WS
whorl¥91n uananitludl 2556 13EMldvsaaainly

a = a
menatsan 1 810 @ammqmamys

mumalulagaisauima

VIEN LA AN IWAWITZULEN AU AR 196 DLID
laelul) 2556 1einayululisunss Business Intelligence (BI)
4 4 v s d
dodulUsunanfiarmnsoudasdayafuinnannaisszuy
wanvanedszom uasfivwnelng sidudeyaifenumans
wazdsslordludonsia iamelumsliened ssylymiuas
Tamagneg wahldnurunagnidiueneg 1a909ans Lou

a o

FIUNITHAD G1UNITVNY LAZAULAITANE

On 7' September 2012, the company celebrated
the release of 1,000 truck in a ribbon cutting ceremony
presided by Mr. Boonsithi Chokwatana, President of
Sahapat Groups at Bang Chan Plant.

INFORMATION TECHNOLOGY

The Company had invested in purchasing Computer
Handheld and other equipments to replace the existing
ones, to enhance the speed of data processing and to
increase capability of sales units and purchased more
Computer Handheld and other equipments for new sales
units. The Company also improves data connectivity
system between the office and the plants for stability of
the system to support the present and future business

expansion.

YEAR 2013

INVESTMENT

The Company has expand its investment by
purchasing new machines both for Bang Chan Plant and
LardKrabang Plant. Moreover, investment in purchasing
land around Bueng Kratiem in Bang Chan Industrial Estate
with the area of 2 Rai, 2 Ngan and 2 sqaure meters to
use as a car park for the maintenance of logistics’ vehicles.
The Company has increased the paid-up ordinary shares
of President Flour Mills Co., Ltd. at 30 million baht, which

allowed the Company to fully paid-up shares.

SALES
To quickly and thoroughly distribute product to

consumers, the company continuously keeps developing
goods delivery system and delivery vehicles by purchasing
more 10 wheels, 6 wheels and 4 wheels trucks to replace
vehicles that are not in the condition to run. Moreover,
in the year 2013, the Company has expand | more branche

in central region at Supanburi.

INFORMATION TECHNOLOGY

The Company has continuously develop information
technology and in 2013, has invest in Business Intelligence
Program (Bl). Such program can transform raw data that
comes from differnt system, different type and has large
capacity into information that has meaning and are
beneficial in terms of business. These information will
help analyse, identify problems and opportunities which
then can be use in organization strategic planning in

different area such as manufacturing, sales and logistic.
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Benefits from investing in Business Intelligence
Programs

|. Fast processing, intime and save time in
preparing information

2. Can function anywhere that have internet
connection and can be used through smart
phone.

3. Caneasily and quickly create reports and graphs

format.

YEAR 2014

INVESTMENT

In the year 2014, the Company has invested in
purchasing 2 additional plot of land, for the purpose of
building the distribution centers (DC), which is located
at Prachacheun Road and Chonburi Province; in order to
support more products that will be distributed to
consumers. The Company also invested in purchasing a
new machine with the purpose of increasing the capacity
in manufacturing ready to eat products at Bang-Chan

plant.

MARKETING

In order to promote and continuously stimulate
sales, the Company had made a movie advertisement and
activities and in 2014, the Company also emphasized on
public relation through social media by organizing more
Join the Fun activities; answering questions to win the
prize through Company’s Facebook. This is considered as
building relationship and proximity to the consumers as
well as a channel to listen to consumer’s opinions and

satisfaction.
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President Bakery Public Co., Ltd. is the subsidiary
in food product group of Sahapatanapibool Public
Co., Ltd., which was established by Dr.Thiam Chokwatana.
Sahapat Group food product that is manufactured by
Thai President Food Public Co., Ltd. is highly successful
and well accepted in the market. Their products include
Mama instant noodles and Bissin biscuits, which both
product use wheat flour as their main raw material in
production. This creates the desire to expand the business
into the bakery that used wheat flour as the main raw
material. At that at time, most bakeries were small-sized
family business. The products standard and quality were
inconsistent. Moreover, they lacked of developments
in many aspects such as products, distribution system,
and proper management. The consumer’s understanding
towards quality bakery was little. Yet, the size of market
as well as the bakery consumption was still unpopular.

Nevertheless, at that time the government,
then, aimed to encourage the manufacturing sector to
substitute import, particularly in the agricultural industry.
In addition, the lifestyle of Thais has changed. People
from the rural areas flocked into the city and the family
size was smaller. More women joined the workforce
resulting in less time for preparing family meals. Plus,
international trade began to play a major role, thus more
foreigners moved into the country. These factors created
an opportunity for bakery product to better serve the
needs of the Thai lifestyle.

BUSINESS OPERATION OF EACH
PRODUCT LINE

The company mainly manufacture and distributes
bread and confectionery with the following lines of
business :

I. Wholesale bakery business proportion of sales
was 90.14% of the total revenue

2. Retail business proportion sales was 2.38%
of the total revenue

3. Fast Food and Catering business proportion
sales was 6.49% of the total revenue

4. Export business proportion sales was 0.10% of

the total revenue
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SALES PROPERTION BY BUSINESS TYPES 2014

MADE FRESH DAILY

90.14%

§SAIIVINDSA1AI Wholesale Bakery Business

§sNAAMUAN Retail Bakery Business

6.49%

ssMmawiariwmanazsiuainis
Fast Food & Catering

0.10%

§SNAdJDoN Export Business

0.88%

s1lAduy Other Revenue
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Details of revenue structure during the year 2012 - 2014 are as follows :

2557 « 2014 2556 « 2013 2555 ¢ 2012
. wuum . wuum . wuum .
wamnon / usms Thousand  S?938*  Thousand S?938*  Thousand  S9Ya=
PRODUCT / SERVICES Baht % Baht % Baht %
l. s,sﬁ1|U|na's=ﬁ1a'J 6,232,743.61 90.14 5,858,132.26 90.96 5,382,993.60 90.63
WHOLESALE BAKERY BUSINESS
1.1 punlardaupn 2,691,767.00 38.93 2,366,660.38 36.75 2,220,401.46 37.38
Sliced Bread
1.2 wanwodnadtiv was ganaantiu 122,773.71 178 203,656.84  3.16 18599752  3.13
Hamburger Bun and Hot Dog Bun
1.3 wunansauyu 2,677,363.69 38.72 2,559,787.39 39.75 2,181,397.49 36.73
Snack Bread
1.4 160 589,881.47 8.53 593,983.04 9.22 651,709.37 10.97
Cake
15 WNaINNU LLE~1$§W] 150,957.74 2.18 134,044.61 2.08 143,487.76 2.42
Sweet Bakery and Confectionery
2. ssiAuINDsSAMUEN 164,46158 238 157,762.68 245 14686851 247
RETAIL BAKERY BUSINESS
21 Wwag+SHLENaTaU 74,979.44 108 79,852.44 124 74,85538  1.26
Deliya
2.2 3eussla 72,628.72 1.05 59,241.21 0.92 52,418.21 0.88
Madame Marco
2.3 fanodileriaing 16,853.42 0.4 18,669.08  0.29 1959492 033
Good Morning Farmhouse
3. vsham'ﬁln & Susms 448,779.72 6.49 363,311.03 5.64 353,475.39 5.95
FAST FOOD & CATERING
3.1 Wmﬁﬂa@ & 5181113 388,121.96 5.61 302,649.96 4.70 290,953.84 4.90
Fast Food & Catering
3.2 winfudiunan 60,657.76 0.8 60,661.07  0.94 6252155  1.05
Fried Products
4, §Sﬁ'-|EiJE)0n 7,225.34 0.10 9,359.78 0.15 10,104.19 017

EXPORT BUSINESS

5. swlﬁé:uq 60,960.46 0.88 51,685.85 0.80 46,314.08 0.78
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NATURE OF PRODUCT AND SERVICES

I. WHOLESALE

Manufacture and distribution of bakery products in
the form of wholesale, under the trademark “Farmhouse”
by distributing goods to channels / shops. The main
customers are modern trade shops and traditional retail
shops, which are:

Convenience stores, e.g. 7-eleven, Familymart,
Lawson 108

Shops in gasoline stations, e.g. Jiffy, Starmart,
Bai Chak

Supermarkets, e.g. The Mall, Tops, Foodland;

Hypermarts, e.g. Tesco Lotus, Big C

Discount Store, e.g. Macro

Traditional retail shops, i.e. small retail shops in

schools, factories, welfare shop in official places.

PRODUCT DISTRIBUTE IN WHOLESALE
BAKERY BUSINESS ARE:

1.1 SLICED BREAD

Sliced Bread is the first product that is
manufactured, distributed and considered as the product
that create the most awareness of consumers on
Farmhouse Brand from the past to the present. Sliced
bread is the core product in generating revenue for the
Company, with the nature of the product that allow
consumers to consume it in various ways and are suitable
for all age, gender and every family members. Originally,
the Company only offered plain sliced bread, however,
due to product development, varieties of products that

comes in different sizes are offered, which are:

(1) WHITE BREAD

White bread is sliced white loaf bread and
full of vitamins. The product is suitable for customers at
all ages and genders and can be used as ingredients for
several kinds of food at all times. Type of goods in this
group consists of 5 items, which are 480 g. sliced bread,
240 g. sliced bread, 240 g. sliced bread with vitamin
and 220 g. crustless sliced bread and Royal Bread, thick
sliced bread with soft and smooth texture as well as

fresh smell.
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(2) GRAIN BREAD

Sliced bread with mixture of different
kind of grains to increases nutrition value, which is inline
with Thai’s lifestyle that concerned more about their
health, especially consuming healthier food. Goods in
this group available for distribution consisted of 500 g.
whole wheat bread, 250 g. Whole Wheat Bread and 250
g. fine whole wheat bread, which is easier to consume and
suitable for children including health conscious customer

group who dislikes the original whole wheat texture.

1.2 BURGER BUNS AND HOT DOG BUNS

The Company distributes burger bun with

Sesame Seed and hotdog roll, which is the product
that can be used in various menus such as hamburger

and hot dogs with various fillings.
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1.3 SNACK BREAD

Snack bread is ready-to-eat bakery product
pack in an individual package that is enough for one
serving, which is suitable with the lifestyle of urban
consumers with time-driven, seeking for something fast
and convenience. Snack bread is portable and can be
consume at any time and anywhere. The product which
comes in different types, variety of taste and suitable for
all target group, students, pupils, working people and
every one. Products in the group are Daily Sandwich,
bread with sweet fillings and meat fillings
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Thai egg custard filled donut cake, Orange
flavoured custard donut cake, Chicken teriyaki daily
sandwich, Hot dog buns with mulberry cream filling,
Hot dog buns with orange-flavored cream, bologna
and shredded pork sandwich, Chocolate filled sandwich,
Almond buttermilk cream sandwich, chicken sausage mini
bun, pork sausage mini bun, 6 falovoured farm house
sandwich that are distributed only at Lotus Express.

1.4 SNACK CAKE

The company foresee the present market gap
that no snack cake with acceptable standard were offered
and due to the company’s readiness as well as expertise
in manufacturing cake by specialist, snack cakes were
then developed to be manufacture and distribute which
consisted of 7 new flavoured cake roll, consisted of coffee
flavoured cake roll, pandan flavoured cake roll, orange
flavoured cake roll, vanilla flavoured cake roll, chocolate
flavoured cake roll, strawberry flavoured cake roll, banana
flavoured cake roll. Moreover, the company also offer
5 flavoured of dorayaki including dorayaki with custard
cream filling, dorayaki with chocolate filling, dorayaki
with almond cream filling, dorayaki with chocolate chip
filling, dorayaki with cream and raisin filling.
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1.5 CONFECTIONERY
Products in confectionery category consisted
of crispy butter toast, four cookies flavors such as butter
cookies, mixed fruit cookies, coffee cookies, raisin cookies
and 3 fruit pie flavours which are pineapple fruit pie,
strawberry fruit pie and blueberry fruit pie. In 2014, a new
product was launched which is chocolate chip cookies.

2. RETAIL BUSINESS

Distribution of products through Company’s retail
shop and distribute directly to customers under the
Company’s trademark.

2.1 DELIYA BY FARMHOUSE

Due to the policy in expanding into bread and
bakery retail business, which has the tendency to grow
in the future along with the experiences and credibility
in bread and bakery business, the company then decided
to open Deliya by Farmhouse shop. Deliya by Farmhouse
baked and distributed fresh homemade bread and bakery
product, offering different kind of bread as well as offer
bakery snack box that deliver throughout Bangkok and
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Perimeter. As of the end of the year 2014, there are |3
branches; Siam Square Soi 7, Chitrada School, Lotus-Klong
7 branch, Lotus-Lumlukka Klong 2 branch, Lotus-Bangpu
branch, Lotus-Sri Nakharin branch, Lotus-Rathanatibet
branch, R.S. Tower Building Ratchada, Government
Complex Chaeng Wattana, The Mall 2 Ramkamhaeng, The
Mall Thapra, Paradise Park and The Mall Bangkapi.

Apart from the aforementioned, Deliya also
manufacture by order for Lawson convenient store,
which has just launched in Thailand. Products that the
Company offers are ready made sandwiches, cakes and
confectioneries.

2.2 MADAME MARCO

Homemade soft texture cake, an original
European style recipes that are deliciously baked in every
steps. Starting from selecting quality raw materials both
from domestic and international, which are baked through
clean and punctilious production process and with made
to order system, which is the uniqueness of Madame
Marco cake. As a result, Madame Marco cakes will always
be delicious and freshly bake with a taste of true European
every time the customers made order, along with free
delivery service within Bangkok and Perimeter. This allow
Madame Marco to be “The European Delight”

At present, Madame Marco has increased the
distribution channels by opening |5 branches of Madame
Marco shops which are located at Siam Paragon at
G-zone Take Home, Home Fresh Mart of The Mall - Ngam
Wongwan, Home Fresh Mart of The Mall - Bang Kae,
Home Fresh Mart of The Mall - Bangkapi, Home Fresh
Mart of The Mall 2 - Ramkamhaeng, Tesco Lotus Sri
Nakarin, Food court of The Mall Thapra, Mega Bangna
around Big C G floor, Paradise Park, Fashion Island



s19uUs=U 2557 « USHN IwsTIauK 1UINDS 1A (UKIoU)

InAgT v wsin

A e ) - cT o oA ] a
W bad 1150 g Toduaud lada Baunemuudu,
wiunda aaen, ladauielvg, @ walwidan war e3aa
IIWGNH

v ey v A £ 1 = :j
WnEan a3IAENIARINT Mslungamnn-

WAIUAT BasUSHNUMA TIRINITaaUIINIEazeeala N
Call Center Ins. 0-2326-0200-3

2.3 Anuastawisuidd
Dunsdmhendadun iudunusumua
maldgduunvasuiem I@ﬂﬁifmqﬁiza@ﬁﬁaLﬂumia%ﬁa
@muﬁw‘LumsuﬁmmuuﬂﬂugﬁLmuﬁ%mnwmmfﬁﬁuﬁm
) LLa:L‘ﬁ'aL‘]“Jumﬁa'ﬂLa%ulﬁq@@aﬁuiﬁﬁawﬁw uazse @
GELY S'E'ﬁ%menm:%aNﬁ@ﬁwﬂumiﬁﬂLLeﬁu@ﬁ“ﬁmﬂU%ﬁw

wazvin LLenué%muﬁ%U%Imé'mms 18USEN AzAALADN

v '
o v

Aununeannviiafiasuasananionlunsliuinig Gesn
a:lﬁmmﬁéfmmww o4 dull 2557 ﬁél,mummmmﬁ“ﬁ
o &a ¢ v & ]
foanaifeniuiEd nd1 70 9
3. whariwn na=s1ua141s
WU NHULHR AU NN A ALAZI AU NF1 T T D
Y Ay 1w cu | o & =
289gNeN Goldun ﬁwuwamj@@mﬂ 9 LNALATAS LaLaNG
N 5 LUFADSNTAE LDLOUATUUE T Ua N &ufin Noa
wadined (Mnvszinegiu) indaluues da n3u ldun wed
fa & a I A a a A o v
WNB5AIE TaLans waIadIu LasRa AanNUzil Wudu 53N

=2 a

feganasuomsuasimununaneg Namduiuamnszac

)
ﬁﬁﬁamnagﬁq@ﬂl’ﬂamwﬁwﬁ:l,mvlma
3.1 whariwm na=$1uamis
(1) whanwn
NARSHT A sanuazamsing lEun
gundedvsuwedinas wazeuntdednsuganaanlunain
vz souuulsasuazlailses eusTniimsndauuy

FaluTRAaaATINTZUIUMTHAR HANAINITOUNITHER

Anuastawisuina

Tesco Lotus Ramintra. Centrail Salaya, Lotus Bangyai,
The Emporium and Crystal Rajapruek.

Madame Marco cakes offer free delivery both
in Bangkok and Perimeter. For more information please
contact our Call Center at 0-2326-0200-3.

2.3 GOOD MORNING FARMHOUSE

The Characteristic of Good Morning
Farmhouse is product distribution to sandwich sales
representative under the Company’s name. The objective
is to create popularity in bread consumption to general
consumers and to encourage people to have career and
extra income. The representative will purchase products,
which are the ingredients in making sandwiches, from
the company and produces sandwiches according to the
consumers demand. The representatives were selected
based on location and their readiness in giving services,
which the Company provided sales knowledge to those
representatives. As at the end of 2014, there are more
than 70 Good Morning Farmhouse sales representatives.

3. FAST FOOD & CATERING

This products are manufactured and distributed
base on the order placed by the customers which are fast
food stores such as Mc Donald, KFC, Pizza Hut, Chester
Grill, A&W, Satafe Stake, Mos Burger (from Japan) and
from Minor Food Group Chain such as Burger King, Sizzler,
Diary Queen, The Pizza Company and etc. As well as
well-known restaurants and coffee shops that have the
highest sales volume world wide including Thailand.

3.1 FAST FOOD & CATERING
(1) FAST FOOD
Burger and Hotdog buns comes in
various sizes as well as with and without sesames. The
Company uses full automatic manufacturing process
to manufacture burger and hotdog buns with the
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Fast Food & Catering
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capacity of 36,000 pieces/ hr. including other products
such as french bread, croissant, crispy toast bread and
products that were developed to serve the customers. At
present, the company is considered as the largest bread
supplier in the country.

Moreover, frozen dough is another
product that the company produces, which comes in
different sizes based on the order placed by fast food
stores. The Company has continuously researches and
develops to continue expanding the market of such
product.

(2) CATERING

Apart from fast food, the Company also
expanded the distribution channel into restaurant and
coffee shop business that required bakery in their menus.
Distribute products are both existing products and newly
developed products to serve each particular group of
customers.

3.2 FRIED PRODUCTS

Product group that are use as ingredients in
fried food dishes and are well-liked by Thai consumers
such as bread crumbs, which are made from special recipe
of freshly baked bread resulting in the standard size of
crumbs. The flakes are not too finely ground with creamy-
white coloured and perfectly coated the food, making
the fried dish golden and appetizing as well as delicious,
crispier and does not absorb oil. Farmhouse bread crumbs
are suitable for frying both meat and vegetable.

4. EXPORT BUSINESS

The Company has develop products to be distribute
to Coffee Shop Chain and Pizza Shop customers in Japan,
which are well-known. In 2014, the Company distributes
its product through domestic agent to import such
products to customer in Japan.
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MARKETING AND COMPETITION

NEW PRODUCTS

In 2014, the Company has distributed 17 new
products to provide additional choise for consumers,
which are

I. Thai egg custard filled donut :

No-fry delicious soft donut with cake and Thai
egg custard aroma.

2. Orange custard filled donut :

Soft baked no fry donut with sweet-scented
of cake and orange aroma custard fillings.

3. Chicken teriyaki daily sandwich :

Ready-to-eat sandwich made from soft sliced
bread filled with stir fried chicken in teriyaki sauce that
is mellowly delicious.

4. Mulberry cream hot dog bun 85 grams :

Hot dog bun with mulberry cream fillings with
perfect sweet aroma.

5. Orange flavoured cream filled hot dog bun
85 grams :

Hot dog bun with orange cream fillings that
have perfect sweet aroma.

6 Bologna with Shredded Pork Daily
Sandwich :

Ready-to-eat sandwich from soft sliced bread
with bologna, shredded pork and mayonnaise fillings,
mellowly delicious.

7. Chocolate Sweet Sandwich :

Ready-to-eat sandwich from soft bread
with thick chocolate fillings, sweet aroma and mellowly
delicious.

8. Buttermilk almond cream sandwich :

Ready-to-eat sandwich from a soft bread with
buttermilk cream and almond that is perfectly match and
mellowly delicious.

9. Salad cream ham Farmhouse daily
sandwich :

Mellowly delicious triangle sandwich bread
from soft bread with ham and salad cream.

10. Tuna salad cream Farmhouse sandwich :

Mellowly delicious triangle sandwich from
soft bread filled with tuna and salad cream.

I1. Chili paste shredded pork Farmhouse
sandwich :

Mellowly delicious triangle soft bread with
shredded pork and chili paste.

12. Crab stick salad cream Farmhouse
sandwich :

Mellowly delicious soft texture triangle sandwich
bread filled with well mixed crab stick and salad cream.
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13. Crab stick salad cream Farmhouse whole
wheat sandwich :

Mellowly delicious soft texture triangle whole
wheat sandwich bread filled with well mixed crab stick
and salad cream.

14. Tunasalad cream Farmhouse whole wheat
sandwich :

Mellowly delicious soft texture triangle whole
wheat sandwich bread filled with well mixed tuna and
salad cream.

15. Chicken sausage mini bun :

Mini bun, soft texture bread and delicious
chicken sausage with perfect bite size.

16. Pork sausage mini bun :

Mini bun, soft texture bread and delicious
pork sausage with perfect bite size.

17. Chocolate chip cookies :

Crispy chocolate chip cookies with butter
aroma, perfectly delicious.

The philosophy in providing quality production for
the consumers to get the best advantage through the 4
following objectives:

I.  Use the best quality raw materials.

2. Continuously develop products to meet the
demands on nutritious value.

3. Continuously develop manufacturing
technology and management for ongoing quality
improvement.

4. Uphold safety, freshness, and hygiene as the
criteria to best serve consumers .

The company, at present, is considered to be the
top leader in bread and bakery markets in both most
advanced manufacturing technology in Southeast Asia
and the highest manufacturing capacity in the country.
Besides, the company still maintains the quality and
standard of the product and is able to distribute the
products nationwide on a daily basis.

The marketing factors affecting the company
are caused from higher competition in pricing, sales
promotion, and store expansion among modern and
traditional trade stores including fast food chains. Such
expansion is beneficial to the company in terms of higher
sales and to the consumers in terms of better quality
products with reasonable price. This can cover more and

wider areas under the philosophy,
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Attention is paid in every process so the company
can insure consumers that the bakery products are always
fresh with high quality and consistently high standard; for
example, the company maintains standard of the quality
products until they are at the customers’ hands with
attractive packaging on which expiry dates are clearly
given for the first time as well as nutrition facts and
ingredients mixed to informed consumers. In distribution
management, effective information technology has been
used which guarantees freshness of the products.

The company has long been emphasizing on the
quality and safety of the product corresponding to the
government’s policies to push Thailand to be the world’s
kitchen with food safety. The company received Good
Manufacturing Practice (GMP) certificate and Hazard
Analysis and Critical Control Point (HACCP ) certificate
from the Office of Agricultural Product and Food ,
Ministry of Agriculture and Cooperatives and Food and
Drug Administration, Ministry of Public Health. In 2005,
the company began to use Plain Flour, natural and
pure wheat flour without bleaching substance in bread
production to serve the best to consumers.

Due to the company’s commitments to developing
and manufacturing goods with high standard of quality,
safety, and nutrition using high technology, we received
Food and Drug Administration Quality Award on Food
Product Category under the slogan “Quality, Safety
and Considering Society” as a manufacturer of health
products with good management, maintaining standard
of production, ethics and responsibility to society as well
as operation in compliance with the law during the years
2010 and 2012.

In addition, at present, the company’s laboratory
was certified under ISO/IEC 17025 scope of analysis from
the Department of Medical Science, Ministry of Public
Health. The company’s research and development team,
meanwhile, is responsible for auditing suppliers that
provide raw materials for the company and also giving
advices on product quality system. At the same time, the
company is audited from the customers especially from
fast food restaurant chains and major convenient stores.

Besides, the company has received the cachet
symbol from the Department of Industrial Works for
good laboratory for analysis which has developed ISO/IEC
1 7025 system raising the level of private laboratories that

are registered with the Department of Industrial Works.
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MARKETING ACTIVITIES

The company realizes the importance of marketing
activities which is not only to increase sales but also
to attract new targets, to expand target groups of
consumers, and to sustain the consumption. The most
important is to promote positive image of the company
together with creating the value of the brand and loyal
attitudes of consumers to it.

Therefore in 2014, the budget was allocated
for efficient marketing activities and continuation in
communication with consumers as follows:
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I.1  Broadcasting of 3 new TV commercial which are

¢ “Benefit” (New TVC) (30 Second/ I5
second) Commercial to promote sliced bread product
group for people to know nutrisions that are good for
the body and suitable for all gender and all age.

¢ “Prmium Never End” (New TVC) (30
Second/ |5 second) commercial to promote Royal bread,
which are the first products in premium quality sliced
bread group.

¢ “Lots of Fan” (New TVC) (I5 second)
Commercial film to promote daily sandwich products
in order to convey the varieties in flavor and the
deliciousness of the products.

.2 Consumer Promotion Activities

During March - May 2014, the Company
launched Buy 6 get | free promotion for 480 grams sliced
bread and 500 grams whole wheat sliced bread. In order
to increase sales volume of Royal Bread product groups,
the Company also launched 2 baht discount promotion
during February - March and for the cake roll product
group 2 baht discount promotion was launched during
August 2014. All the promotions had received positive
feedback from consumers.

I.3 Promoting consumption of five primary food
groups and know how to read the nutrition label

The 201 1-2014, the Company had performed
in accordance with the agreement in cooperating with
Food and Drug Administration, Ministry of Public Health,
which was signed by Dr. Boonchai Somboonsuk, the
Secretary General of the Food and Drug Administration.
The event has continued for the 2" time under the “Eat
All Food Group Movement” projects for the year 2014-
2016, commencing from 30" April 2014 onwards, which
is a 3 years project. The goal is for the students to know
and understand ways to purchase products or food that
are benefit to their health by looking at the guideline
daily amounts (GDA), the new style of nutritious label; by
following the guideline in Safe Food GDA Label project.
A label that’s easy to read and beneficial by Food and
Drug Administration. Activities, musical and games were
organized as well as Farmhouse products were given to
elementary and high school students at the total of 200
schools all over the nation.

Apart from giving knowledge and spree, this
also stimulated students to be interested in consuming
nutritious food and consume all 5 food groups as well as
selecting the correct food choice. Moreover, this helped
enhance Farmhouse image in nutrition to youth group as

well.
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I.4  Superb Sandwich by Talented Kids Contest
number 13" for Children aged 8 - 12 years, organized
at Queen Sirikit National Convention Center on 29™
June 2014 was to encourage children and youth to use
their creativity in creating sandwich recipes that contain
nutritious values; from which 600 recipes were submitted
for the contest. The activity was publicized through
various newspapers including the top hit news program *
Ruang Lao Chao Nee”, which invited youth to participate
in this activity.
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I.5 Booth Exhibition at SAHA Group Fair,
Queen Sirikit National Convention Center in which the
Company demonstrated Farmhouse innovative products
such as soft thick sliced bread or Royal Bread and new
flavoured donut cake such as pandan Thai custard and
orange flavoured custard; as well as exhibition booth
selling Farmhouse products: Deliya, Madame Marco and
Good Morning Farmhouse in June 2014, which massively
received interest from major customers and consumers
in tasting and purchasing the products.

I.6 Product Display Contest under the Project “
Good and Outstanding Display”. The company provided
traditional stores with jumbo - sized shelves with
advertising and decorating materials to display Farmhouse
Products holding a competition among them to find out
whose shelves are the most perfectly beautiful in product
displaying. This activity is well cooperated by stores
making Farmhouse brand more noticeable.

|.7 Improved Packaging Design. The company has
modernized packaging design to make it more beautiful
and attractive and also has improved nutrition facts to
be more beneficial to consumers. A new website named
“Sandwich Idea” has been launched for consumers to
search for various sandwich recipes.

|.8 Various activities through mass media and
online media such as

¢ Creating activities and play games with

customers through social media (Facebook) throughout
the year on important days. Farmhouse Road Show School
Tour 2014 activity both elementary and high school level
from more than 200 schools all over the nation, where
the marketing unit present promotion in every Farmhouse

products to promote sales.
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¢ Participating in providing products in
activities that support youth, charity organization and
environment with various medias and organizations
such as Religion Reforestation Upholding Siamese
Rosewood activity, 360 degree TV show on channel 3, Tha
Phra Chan games Thammasat University, English Creative
Kids by ThaiPBS Kids Camp with producer from ThaiPBS
show channels, “Travelling Dhamma Activity the 5" with
Ramathibodi Hospital, “1 14 Anniversary of H.R.H. the
Princess Mother with Reproductive Health” the Family
Planning Association, KPN -Young Fit Intense tutor 100
conquer 7 general subjects + GAT” with more than 2,000
students by KPN Tutoring, World Blood donation 2014,
Charity Walk for Health the 14", Thai Red Cross Winter
Relife to glorify His Majesty King Bhumibol Adulyadej’s
88" Anniversary on December 5" 2014, the Crown Jewel
Economics Activity the 6" at elementary and high school
levels in cooperation with Thailand Securities Institute,
The Stock Exchange of Thailand, Aor Yor Noi activity with
Food and Drug Administration, Love Mom contest activity
by Love Mom association and “Nation Bike Thailand” with
Nation News Channel

CHARACTERISTICS OF CUSTOMERS
AND DISTRIBUTION CHANNELS

Variety, reasonable price, and ease of consumption
are the main concepts of the company, so its customers
include people of every demographic group and every
occupation. The company classifies its customers using
the distribution channels as follows :

I. WHOLESALING

1.1 SELLING PRODUCTS UNDER THE

COMPANY’S BRAND

This includes selling products to consumers
via outlets, who will receive wholesale discount rates
from the company. The outlet can be categorized into:

¢ Traditional Trade or grocery stores. As
of 31 December 2014 there were 36,488 stores. Some
of products available here are specially made by the
company and are different from other channels which
are well correspondent to the needs and buying power
of customers. These stores pay promptly to the company
once the products are delivered.

¢ Modern Trade These stores use standard
management and advanced technology with high
investment. Some examples include 7-Eleven, convenience
store in petrol station, and some discount stores such as
Tesco Lotus and Big C, as well as supermarkets. There
were 13,647 stores in this category as of 31 December
2014,
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1.2 SELLING PRODUCTS BY CUSTOMERS’
ORDERS

Products are manufactured according to the

order from fast food restaurants and convenience stores

such as MacDonald, KFC, Burger King, Pizza Hut, A&W,

Sizzler, MOS Burger, The Pizza Company, Dairy Queen,

Santa Fe’ Steak and Narai Pizzeria. By 31 December 2014

there were 1,502 branches. Most of the products sold are

burger and hotdog buns.
2. RETAILING

This involves selling products through the
company’s stores and directly to the customers, using
the company’s brands which include :

Deliya by Farmhouse

Madame Marco

Good Morning Farmhouse

COMPETITIONS

The company’s competitors can be classified into
2 categories which are :

¢ Competitors who are manufacturers and have
their own distribution channels. Competitors in this group
will produce and distribute their products through their
own retail stores but sometimes they might sell their
products in wholesaling form. Their channels are mostly
modern trade stores such as supermarket, hypermarket,
convenience store, petrol station store, or modern bakery
shop such as Tesco Lotus, Big C, 7-Elevel, S&P, Gateaux
House and Yamazaki.

¢ Competitors who are manufacturers but
do not have their own distribution channels. These
competitors will sell their products in the form of
wholesaling to small shops and modern stores. Their
production might be based in Bangkok or upcountry.
Some examples of competitor include C&W Co., Ltd. and
S.T. Bakery Co., Ltd.

For both types of competitors, there is high rate
of business entering and leaving the market. Competitors
in the market tend to focus on price competition while
the company emphasizes on freshness of its products
and is the leader in introducing new products to the
market. Therefore, it is clear that the company has some
competitive advantages over both types of competitor
due to investment in cutting-edge production machinery,
which is controlled by computer in every process. This
resulted in low production cost, consistent high quality

and standard products while some of the competitors
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have their factories scattering in many areas or branches,
thus causing inconsistent product quality. The company
also invests in logistics and distribution technologies,
which enable products to be delivered fresh and on
time every day. Moreover, the company has an effective
process to recall unsold products to ensure that our
products are fresh and able to satisfy our consumers.
This leads to a great competitive advantage in terms of
product quality and service standard that cover all the

region thorough the country.

PROCUREMENT OF PRODUCTS OR
SERVICES

PRODUCTION

The company owns 3 plants; 2 of which are in Lat
Kra Bang Industrial Estate with the total area of 18 Rai
3 Ngan. For plant I, there are 3 buildings with 26,680
square meters floor space. In plant 2 there are 2 buildings
with approximately 10,000 square meters floor space.
The 3™ plant is located in Bang Chan Industrial Estate
onl2 Rai 2 Ngan and 57 square two-meters. It contains
I building with 38,000 square meters floor space. All the
products are produced from these 3 plants, using the best
technologies from countries such as Japan, USA, Germany,
Italy, and Switzerland, so all the products’ quality are
consistent in terms of product standard and enable us to
distribute them to all regions on a daily basis.

The company acknowledges importance of
good product quality that consumers enjoy; therefore,
the company strictly controls all the processes of
production, starting from receiving raw materials to
delivering of finished products. Furthermore, the company
employs efficient and modern technologies, which could
manufacture the best products with consistent quality, in
all the 3 plants. We also focus on engineering and design
of the production plants, for the highest production
efficiency, easy to control, and sufficiency of light and air

ventilation in the factory.

THE PRODUCTION LINES INCLUDE :

LAT KRABANG INDUSTRIAL ESTATE FACTORIES
I. 3 production lines of sliced bread

| production line of burger and hotdog buns

5 production lines of daily sandwich

3 production lines of filled bun

Production line of cake, cookie, and crispy toast

Production line of puff, pie, and pastry

Ny AW N

Production line of frozen dough
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BANG CHAN INDUSTRIAL ESTATE FACTORY

I. 3 production lines of sliced bread

2. | production line of filled bun

3. 2 production lines of cake

4. 4 production lines of Dorayaki bun

5. 5 production lines of spread bread

6. | production line of Donut Cake

With regard to the production policy, apart
from burger buns sold in fast food restaurants and
convenience stores and Madame Marco cakes which
are produced based on customers’ order, productions
generally depend on sales records made by sales
representatives. Each day sales representatives will
evaluate product demand based on past sales records in
their responsible areas and place this production order
to computer systems, to determine production volume
each day. Sales representatives use handheld computer
to record their sales, number of unsold products, as
well as to issue tax invoices, where such information
will be kept as statistics used to further determine the
production plan.

For flour and fats which are the main ingredients
to produce buns and other bakery products, the company
makes orders from several suppliers; 6 flour suppliers and
12 fat suppliers, to prevent the risk from raw material
shortage. In addition, there are other important raw
materials in bread production and product packages with
high purchasing value.

Raw materials and packages that are imported
include yeast, white sesame, cereal crop in bread, milk
powder, nutritious supplement, clip lock for packages,

and bread bags, etc.
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NISNS=19FUM
PRODUCT DISTRIBUTION

The company manufactures and distributes its
products according to the demands of the markets
and consumers based on daily sales records. Sales
representatives estimate the demand by referring
to the past sales records in their respective areas of
responsibility and submit orders to the factory via
computer. By doing so, the company ensures that there
will be freshly baked products delivered to the market
shelves everyday and that there will be no remaining
stock left behind from the previous day. For burger buns
in fast food stores and convenience stores and Madame
Marco cakes, the company produces these items by
order, ensuring maximum benefits and freshness to
customers.

The company is the first bakery manufacturer in
Southeast Asia to use mobile computer system in sales
and distribution systems. Past sales records can always
be looked up, enabling the company to accurately deliver
the correct number of product to shops. Compared with
other bakeries in this region,the company has a low rate
of unsold products and there are always fresh products
on shelves everyday.

Moreover, the company continues to increase
traditional trade and modern trade distribution outlets
in Bangkok and other provinces to meet market demand
nationwide.

For product distribution, the company has 39
distribution centers nationwide, delivering the products
to customers by 918 delivery trucks. This clearly indicates
that the company is ready and prompt in all aspects of
sales and delivery when compared to other competitors,
who are still using the traditional systems and delivery
methods. The competitive edge keeps the company sturdy

and confident as a leader in the Thai bakery business.
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DISTRIBUTION CENTERS BY REGION

nsJmwd nazusuruna (10 #.3.)
BANGKOK AND VICINITY (10 DISTRIBUTION CENTERS)

7.8, 306
Tel. 02-9362981

. B3 ws:siu 3

Tel. 02-2954769

. §.3. gugdie

Tel. 02-7182491

. 7.3, 1a3lny

Tel. 02-5481281
02-5481232

. .3, sSmuisiuAs

Tel. 02-5809900

D.C.
Fax.
D.C.
Fax.
D.C.
Fax.
D.C.
Fax.

D.C.
Fax.

Vipavadee
02-9363248
Rama Ill
02-2954785
Soonvijai
02-7182167
Serithai
02-9198691

Ratthanatibet
02-5803339

Us13uus

6.

7.3,
Tel.

. 0O

Tel.
7.3,
Tel.

. 0O

Tel.

. B3

PRITEN

Quas1ws1U

wszsu 3
Auy3IY
1asiny
SuunsiuAs

20UV
SJam
MaIsu
WSS 2
uIwa

D.C. Udomsuk

02-3288452 Fax. 02-3288425

REL]

D.C. Rangsit

02-5331629-30 Fax. 02-9960404

MAIBU

D.C. Talingchan
02-8656524 Fax. 02-8656525
WS=S1U 2 D.C. Rama Il
02-8954875 Fax. 02-8957449
uIwa D.C. Bangphi

Tel. 02-3288452 Fax. 02-3288425

ns:NYFUA FSIUAIN 50,135 SuAwDUs:mA melunal 12 55103
Distribute to 50,135 outlets in Thailand with in 12 hours

MAIKUD (NORTH)

7.3, 133lnu
Tel. 053-386018
7.3, 183518
Tel. 053-701239
7.3, Wurylan
Tel. 055-226470

. 8.8, unsasssA

Tel. 056-334061

. RT3 nws

Tel. 054-533906

. A3 mn

Tel. 055-893136

o ]T]

D.C. Chiang Mai
Fax. 053-386019
D.C. Chiang Rai
Fax. 053-700913
D.C. Phitsanulok
Fax. 055-226476
D.C. Nakhon Sawan
Fax. 056-334060
D.C. Phrae

Fax. 054-626254
D.C. Tak

Fax 055-540519

MAN=3uU2oNnIAYIIKLID (NORTH EAST)

7.3. guas1os1l
Tel. 045-424276
7.3, vouliu

Tel. 043-341728

. B.3. unss1BEUT

Tel. 044-929158

. 5.8, amss1l

Tel. 042-325041

. 5.3. anauns

Tel. 042-736017

. 8.3, Souion

Tel. 043-523262
7.3, asums
Tel. 083-5405903

n1ANAa1l (CENTRAL)

7.3, ogsen
Tel. 035-242552

. 7.3, 510U3

Tel. 032-312815

. 5.3 awus

Tel. 036-799453

. B.3. awssauus

Tel. 035-408629

mAr:=3uaan (EAST)

7.3, wnen (vaus)
Tel. 038-374467

. 7.3. vaus

Tel. 038-064848

. A3, Jumnys

Tel. 039-311601

. 5.3. nTumsys

(Us13uus)
Tel. 037-202815

mAlH (SOUTH)

§.8. asunss1d
Tel. 077-204113

. 8.3, malued (aavan)

Tel. 074-582494
7.3, ifm
Tel. 076-321435

. 7.3. guws

Tel. 077-576932

. A3, ns:0

Tel. 075-613172

. B.8. 1m=ayy

(gs19nss1d)
Tel. 077-420893

. B.3. URSASSSSUSIT

Tel. 075-357868

. 5.3, KoiU

(UszaduAsvuSs)
Tel. 032-826605

D.C. Ubon Ratchathani
Fax. 045-424277

D.C. Khonkaen

Fax. 043-341727

D.C. Nakhon Ratchasima
(Khoraj)

Fax. 044-929159

D.C. Udon Thani

Fax. 042-325042

D.C. Sakon Nakhon
Fax. 042-736018

D.C. Roiet

Fax. 043-523263

D.C. Surin

Fax. 044-060185

D.C. Ayutthaya
Fax. 035-234294
D.C. Ratchaburi
Fax. 032-312814
D.C. Lopburi

Fax. 036-799454
D.C Suphanburi
Fax. 035-408630

D.C. Pattaya (Chonburi)
Fax. 038-374468

D.C. Chonburi

Fax. 038-064801

D.C. Chanthaburi

Fax. 039-332441

D.C. Kabinburi

(Prachin Buri)

Fax. 037-282579

D.C. Suratthani

Fax. 077-204114

D.C. Hatyai (Song Khla)
Fax. 074-582493

D.C. Phuket

Fax. 076-321436

D.C. Chumphon

Fax. 077-576933

D.C. Krabi

Fax. 075-613168

D.C. Kor-Samui
(Suratthani)

Fax. 077-420934

D.C. Nakornsrithammarat
Fax. 075-357867

D.C. Hua Hin
(Prachuapkhirikhan)
Fax. 032-826606
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J33gnduIasl
RISK FACTORS

With regard to the nature of the business of
President Bakery Public Company Limited, there are
the risk factors, which have an effect on the business
operations in the future as follows:

I. RISK OF DEPENDENCE ON MAJOR
CUSTOMER

Distributing products to CP All Public Company
Limited owned a chain of convenience stores, the
Company regards CP All Plc. as one of the Company’s
distribution channels. In 2014, the circulation revenue
accounted for 40 percent of total revenues from CP All
Plc. In the event of the loss of this distribution channel,
sales revenue will be affected considerably.

However, due to the high-quality and the widely
accepted standards of the products, the Company’s
products have earned the highest margins on the
convenience stores in comparison with the bread and
bakery products of its competitors. Consequently, both
the Company and CP All Plc. shares mutual benefits.

2. RAW MATERIAL PRICES RISK

2.1 RISK FROM THE RAW MATERIAL

PRICE FLUCTUATION

The main materials used in manufacturing
bakery are wheat flour, fat, eggs and other raw materials
in which the price varies, based on seasonal change,
demand for the material and the quantity of procurement
along with the differences in quality may also effects the
ability in controlling raw material cost.

In the year 2014, the following were the main
raw material that the Company purchased and were
affected:

¢  Wheat flour, the movements on world
wheat market price includes shipping, while the movements
on monthly sales was between 350-430 US dollars/ton. The
highest average price/month was in September 2014 and
the lowest average price/ month was in January, along with
the fluctuation of exchange rate that changes all the time,
which may result in the risk of wheat flour price.

Risk Management : As the Company
purchased a large amount of wheat flour, which there are 6
distributors available in the country and that the Company
is recruiting for new additional distributors; by doing so
will allow the Company to have negotiating power against
the distributor and able to control raw material price in
advance during the currency fluctuation period.
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¢ Fatgroup such as margarine and shortening.
The usage of such fat is likely to increase by which palm
oil is the main raw material used in manufacturing and
the price is quite fluctuate causing difficulty in predicting
the price in advance. Towards the end of 2014, the prices
of palm oil rise up continuously; due to the end of season
causing high increase in the purchasing price of margarine
and shortening.

Risk Management : At present the

Company deals with 6 margarine and shortening
distributors and continue to recruit for additional
distributors in order to have sufficient amount for the
increase in usage quantity. This allows the Company to
have negotiating power with the distributors.

¢ There are tendency in the increased of
the usage of chicken eggs and the price in the market are
getting higher due to the climate fluctuation which causes
the hen to lay unhealthy egg and reduction in the quantity
of eggs laid; this also included the price of hen food, breed
of livestock price and the increment of labour cost. With
the aforementioned factors the Company may have to
purchase eggs at a higher price than the estimated cost.

Risk Management : At present the

Company deals with 4 egg distributors and continue to
recruit more distributors in order to have sufficient quantity
for the growing demand of egg usage and by doing so will
also allow the Company to control the price as well.

2.2 RISK FROM LIMITATION OF THE

SOURCE OF RAW MATERIAL

The Company’s operating philosophy is to use
the best raw materials in order to obtain the best quality
products, as a result, the source for purchasing some of
the raw materials come from only one distributor. Due to
the fact that the Company and the distributors have work
in collaboration in developing some raw material to get
specific characteristic in accordance with the Company
requirement.

With such cases, the company may be at risk
from raw material shortages or lack of price negotiation
power.

Risk Management : The Company has
assigned recruitment and procurement unit to procure
additional source of raw materials from the existing one
with regard of the raw materials quality that can be
substituted as the significant principle, in order to achieve
flexibility in manufacturing and sharpened the ability in
managing raw material cost.

3. RISK CONCERNING THE PRODUCT
CHARACTERISTICS WHICH GENERALLY
ARE THE FRESH BAKERY PRODUCTS

The majority of the Company’s bread and
bakery are the fresh bakery products which should be
consumed within 3-7 days from the date of manufacture.
Therefore, the Company will be exposed to the risk if a
large number of the fresh bakery products are returned
due to the remainder. This will have an impact on the
operational performance of the Company. Nevertheless,
the Company focuses on the salesperson training and
uses the mobile computer for accessing the sales and
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product distribution systems, thus its salespersons are
able to summarize the amount of sales volume and to
control the delivery quantity of products to meet the
demands of convenience stores and customers. All of the
remainder will be returned to the Company when the new
bakery products are delivered to the convenience stores.
However, the Company has established the goals so that
its salespersons can estimate the sales volume accurately.
In addition, the Company has defined the amount of the
remainder of bakery products with the rate was less than
10 percent of the delivered products and also determined
the remuneration of its salespersons based on their sales
volume and the amount of the remainder in order to
motivate them. The Company has developed the computer
systems by adopting the Pre-sale system to anticipate
customer requirements precisely, therefore the amount of
the remainder decreases compared to the previous time.
Additionally, this system has been efficiently improved.

4. RISK FROM THE MAJORITY SHAREHOLDER

The majority shareholder of the Company is the
President Holdings Group of Companies (comprising of
the President Rice Products Public Company Limited and
the President Holdings Company Limited) that held in
56.29 percent of total issued shares (at the book-closing
date on 4" September 2014). As a result, the President
Holdings group of companies is able to control almost of
the shareholders’ resolution in the shareholders’ meeting,
for instance, appointing the board members or proposing
the resolution requiring a majority of votes from the
shareholders’ meeting, except the resolution determined
by laws or the company’s regulations require the votes
of three out of four of shareholders’ meeting. Otherwise,
the minority shareholders will be unable to vote against
the majority of shareholder in order to examine and
counterbalance the proposed resolution from the major
shareholder.

> ECONOMIC COMMUNITY - AEC

As Thailand is entering into ASEAN Economic
Community : AEC, which will lead to free movement of
goods, services, investment, skilled labour and capital
investment, causing various business to expand.

The Company may be facing risk from the increased
in expansion of bakery business from both small and big
enterpreneurs, which may impact the Company operating
performance causing the market share to spread out,
including more labours are moving out of the country
causing shortage of labour problems.

The Company has established risk prevention plan
by expanding sales unit to cover throughout the nation,
which includes expanding into nearby countries that are
in the ASEAN group as well asimprove the manufacturing
efficiency by using modern technologies in order to reduce
labour problems. The Company as well procure quality
raw material source, competitive price to be able to
manage cost effectively in order to compete with the
competitors and able to sustainability maintain being the
leader in bread business.
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lAsiasiimisniaKunazNsInMs
SHAREHOLDING STRUCTURE

Medonanitoviunelvgl o Tun 4 fuseu 2557 (Fulleayeanzidouage)

List of shareholders as of September 4, 2014 (Book closing date of registration)

ariiui s1wdonifioku fuduiitio (Ku) Sova:
NO. SHAREHOLDERS NO. OF SHARES HOLD PERCENTAGE
1. U3 waTeud lsglUsand aafe (Wvnow) 168,817,500 37.52

President Rice Product Plc.

2. USHM wITaunlaads aane 84,450,000 18.77
President Holding Co., Ltd.

3. uiEm InowmsBaunyad e (uw) 42,187,500 9.38
Thai President Foods Plc.

4. WeRwe weiiand 13,910,850 3.09
Mr.Pipat Paniangvait

5. USHV anieindueaslaans ate (Nvnaw) 12,669,600 2.82
Sahapattana Inter Holding Plc.

6. UIEN anWaIwAye SnNa (N 5,250,000 1.17
Sahapattanapibul Plc.

7. WNATAUN wmuﬁﬂéq@uﬁu 4,782,600 1.06
Mrs.Orapint Punsak-udomsin

8. UM lo.9.F SumaTutulua 36 (Nr1aw) 4,650,000 1.03
ICC International Plc.

9. 158 anlh aia () 4,500,000 1.00
Thai Wacoal Plc.

10.  USEW Uszanennsth ane (WAaw) 4,500,000 1.00
Pracha Aporn Plc.

1. U3 sydnwal e (umTw) 4,500,000 1.00
Thanulak Plc.

12, U3EM wnwedng (Uszmelng) a1 4,500,000 1.00

Better Way (Thailand) Co., Ltd.

13, USHY DuaSUTULUA WALUDIINDIE A 4,500,000 1.00
International Laboratory Co., Ltd.

14, USHYV 108 LOUA LA DULADTIUTULUA 4,500,000 1.00
OWAaS INSE 19 (NvTw)
S & J International Enterprise Plc.

34/ Total 363,718,050 80.84

“Hasnuananangiagafiedunidudaqiuléain Website sasuinnaumsdazyuansiyifodulsydl
“Investors can find the information on the updated shareholders from the company’s website prior to the Annual Shareholder Meeting”
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DIVIDEND POLICY

The company has a dividend policy of paying no
less than 50% of net profit after deducting income tax
and statutory reserve. Nonetheless, dividend payment can
be changeable dependent upon the result of company’s

management, financial statement and investment plan.

DIVIDEND PAYMENT DETAILS FOR THE
PAST 5 YEAR ARE AS FOLLOWS;

2556 2555 2554 2553 2552

2013 2012 2011 2010 2009

2.10 1.89 1.82 13.69 11.28
............ 105095091685565
........... 5 0125029500250035008

= yasny IGaensdeunafsunasyadfiuansiyinnlifunszmasendisd ain 45 uviu 1w 450 S wsiu (Par 10 v du 1 un)

dloTudl 12 wosmen 2554

#*% The Company registered the change in the par value of its ordinary shares from 45 Million shares to 450 Million shares with the Ministry

of Commerce on 12 May 201 I.

unaINs
o Yuft 31 Fnew 2557 SwnumiinouassEm

| o & o &
UIATNEEINUAN LTI UAI

HUMAN RESOURCES

As of December 31, 2014 the company’s employees

are dividend according to their jobs as follows :

e @/ Unit : Person

- 2557 2556

agnuKan MAIN DEPARTMENT
2014 2013
1. fewnde Production 2,763 2,574
2. /ey Sales 1,942 1,772
3. AeBuaznIey Accounting & Financial % 97
4. ANe3EINTIN Engineering 146 141
5. #anInann Marketing 10 10
6. Au9 Other 73 80
I Total 5,028 4,674
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AunMunnuynains REMUNERATION

w8 : U / Unit : Baht

- 2557 2556
ABDUIINU REMUNERATION
2014 2013
WuLAauIIN Total Salary 707,975,365.25 646,000,710.25
lusiasn Total Bonus 129,475,370.00 119,527,120.00
ﬁuawunamudwamﬁm%w Provident fund contribution 22,095,514 .25 20,456,775.25
JIH Total 859,546,249.50 785,984,606.00

Ao A

viundulovredaasulininauazandunlildass
Taggurn@uannniineu uazansaanidanudasfi3m
U3 AE AT aDAAR B ITUANIZAAIALEY Db UDAZIAL 199
gaAEUFINGD ah Tufl 31 Fwnaw 2557 Wiy 104.70
S uaztssldaenandaliudntineud ot 2557
Wudu 3.42 &1uum

woNANAUIEY LLa:wﬂfﬂawuvlé”]i'wﬁ’uﬁ’@égﬂﬂamu
Fs09Anedn mmmzﬁwﬁ’@tﬁanamudﬁmLgm%"w .6l
2530 44 Lo Tudl 11 Howgw w.e. 2533 Folunmssaads
Waandniinmseannsng Woduatadnmsluamwnen naonan
Dundndssiunnasndnuazasauasuioninaudounnsss
v3alANNEINNT0 ¥I0a128NNUTEN MIaATUAIYNNT
Yammusadeuvosion Tnelddes “namuaﬁﬁauéﬂ@%w
Wi U39 sBaudt wined e (NATU) Foaansion
Wiy Taatufidunindans 343,283,397.66 v lasdvis
wﬁﬂw%’wéﬁ’@miﬂamu AglA a1ie Lﬂ%éﬁ@ﬂﬂﬁﬂamu Az
U%ﬁ%ﬁ@@i@Lﬁ%ﬁlﬁwﬁmmﬁﬁa%imﬁﬂLﬁuﬂﬁuaw%rmammm
el usuasluiauazasaunss lngsamilousmans
1ANTEILATIH BaudTud 15 Aa1AN W.e. 2533 ludn
aaniiafidininviasmaie ﬁagﬁuﬁwﬁmmm%ai’aami

v

Awatiuaiumu 593 9

ulgurglumswruuiuaaINsvausGu
%%’wmmqmaﬁfwLﬂuﬂaiﬂvﬁuﬁmﬁéﬁtﬁﬁﬂums
Fuiedauasdnslitinmiin u,a:L@ﬂ@lﬂ@ﬂﬁqﬁﬁﬂé’aﬂ'wfum
VIHNYATZAUNTIAIINE ﬁ“zyf:?iq zg"esful,t,azwmmuaa'w
@iE]Lﬁmﬁazﬂ%ﬂﬂ@@LLazW@N%’]izUUﬂ’]‘iu%%’]‘i“n%WSl’]ﬂ‘iw)qoﬂs}‘ﬂ
Ifluszansnngege %@iﬁalﬁﬁulaiﬁﬂwwﬁﬂquﬂ@u
TuasAnsazlasumsgualviianuguluiionmsioumeld

ANSUIHITAANITARUTLANT A WHUAILANTZUIUAITATINAN

o A a a =2 o A
LLaZ@ﬂLaﬂﬂﬂ_‘J@a’]ﬂi‘V]N'ﬂMﬂWW ATHNBUITNLAZ WA WILN

9

Lﬂuiﬁummﬁ YINES WAUIANSNN SSULANNAALAZLNN

The Company has the policy to encourage
employees to accumulate their money by accepting
deposit from employees and pay interest at the rate that
the Company announced which is in line with the money
market conditions at that time. As of December 31, 2014,
the aforementioned amount was 104.70 million baht and
for the year 2014, bonuses were paid to employees at the
amount of 3.42 million baht

Moreover, the Company and employees
work in collaboration to establish provident fund in
accordance with the Provident Fund Act B.E. 2530 on
June 11, 1990, in order to encourage members to start
saving as a future welfare and a guaranteed for themselves
and their families in the case where the they pass away
or become incompetent or resign from the Company or
has reach retirement period according to the Company
regulations. The name of the provident fund is “President
Bakery Public Company Limited Provident Fund”, which
has been registered and at present has net assets of
343,283,397.66 million baht. The Company selected
Tisco Fund Management Company Limited to manage
fund and also encourage employees to own a house by
offering lower interest rate than the market to build
the stability of their lives and their families. In doing so
the Company cooperates with the Government Housing
Bank commencing October 15, 1990, which at present
there are 593 employees that used the welfare to obtain
a mortgage loan.

THE COMPANY’S POLICIES IN
PERSONNEL DEVELOPMENT

Human resources are the most important
fundamental mechanism in driving an organization
forward and firmly grew in the business world. With
a profound realization of this value, the Company is
determined to continuously strive to improve and develop
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its human resource management to be the most efficient.
With the purpose to ensure that every employee in the
organization have a happy and fulfilling work life under the
efficient management, starting from recruiting process,
selecting quality personnel, training and development
to increase knowledge and skills; as well as to develop
potential, thinking system and to enhance the competency
for the readiness in supporting the organization’s policies
and strategies, including the rapid change of internal and
external factors. To established fair compensation based
on the performance of each employees by using KPIs
as a tool in measuring efficiency; in order to motivate
employees to create valuable works, develop themselves
and to raise their work standard to be higher.

In order to develop employees to grow in
their career path and to foresee the opportunities
in advancement as well as personal growth in the
future, the Company then has provide training for each
position such as the executive level which focuses on
the strategic exchange of view point, held seminars on
“The preparedness of organization strategic towards
the opening of AEC”; the supervisor level, which is the
importance key in receiving policies from the executive
and put it into practice with the aimed at developing
department management skill to be most effective. The
Company provided Daily Management training program,
Techniques in creating team in the form of coach and
chaperone, problem solving and decision making program,
Train the Trainer program, and etc. For operation
personnel will be focusing on developing knowledge
and skills to be in accordance with their line of work
through On the Job Training such as 5s quality system
program, GMP system, HACCP and Food Security. This
also includes giving knowledge on safety in workplace to
reduce accident that occurs from working. Moreover, the
Company sees the importance in creating the workplace
atmosphere that is creative, open, and lively by supporting
employees to have teamwork and exchange ideas between
each other.

All of the aforementioned are part of the efforts
in encouraging all level of employees to be happy, have
good quality of life both in work and personal as well as
take pride in being part of the organization’s success;
which is the stable foundation and the significant force in
propelling the Company to succeed and always maintained
being the leader since the past till present. However,
the Company will keep moving forwards in order for the
employees to always be the valuable human resources

for the organization, society and the nation.
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MANAGEMENT STRUCTURE

The Company management structure consisted
of Board of Director and 3 subcommittees which are
Audit Committee, Risk Management Committee and

Recruitment and Remuneration Committee

I. BOARD OF DIRECTOR
BOARD OF DIRECTOR NAME LIST
As at December 31, 2014, the Board of Director

Consisted of 14 persons which are as follows:

MsUs=guAIzNSSUN1S

BOARD OF DIRECTORS MEETING

s1932anssUMS KU A1UdUAS] A1UdUAS]
NAME POSITION nsUs:zgu MivisouUs:=gu
NO. OF NO. OF MEETING
MEETING ATTENDANCE
1. WgNNe nedlasang UFeHIUNTINANG 12 12
Mr. Pipat Paniangvait Chairman of the Board
2. WUaATf s3Innlude RERERE LRI Re 12 12
Mr. Apichart Thammanomai Managing Director
3. Werss aRend NITNATT 12 12
Mr. Kamthorn Tatiyakavee Director
4. waydey Bangelsad NIINNI 12 11
Mr. Boonpiam Eamroongroj Director
5. a3.Wadh nidlgarand NIINATI 12 12
Dr. Pojjanee Paniangvait Director
6. WIHA Adlagnag NITNMI 12 12
Mrs. Malee Tangjaisanong Director
7. WIENTITAT atiua T NITHNITHAZLAYIYMITLTHN 12 12
Ms. Petcharat Anantawichai Director and Company Secretary
8. WgTA Sawdniady NITNMI 12 12
Mr. Suchat Rattanajiajaroen Director
9. wgaAaIey 533NNl N3NNI 12 4
Mr. Apisate Thammanomai Director
10. 309FEATIANTE A7.EINS ﬁﬁﬂiﬂa NITHNNIDATY 12 11
HATUTEINUAHLNITHNTATIARDY
Assoc. Prof. Independent Director
Dr. Suwimon Keeratipibul and Chairman of Audit Committee
11. LLWWﬁwtﬁﬁqu JUNINM NIINNITDATY HAZNITHNIIATIAFDY 12 12

Dr. Yupa Soontrapa

Independent Director and
Audit Committee
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BOARD OF DIRECTORS MEETING
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NO. OF NO. OF MEETING
MEETING ATTENDANCE
12. 5@\1@’]@@157?735 @i.q@ﬁ‘ﬂi? ?115@34 ﬂii&lﬂ’liaﬁiﬁ LAZNITHNIIAIIARDY 12 12
Assoc. Prof. Dr. Kulpatra Sirodom  Independent Director and
Audit Committee
13. Wgygdnd Renysm NITNMIDFTE WATNIINNIIATIARD 12 11
Mr. Boonsak Chiempricha Independent Director and
Audit Committee
14, 19N ‘ﬂ‘*qm%fﬂﬁ e NITNNIDEIY 12 9
Independent Director
ok ﬂﬁmms&i’wé’uﬁ 9 L%’ﬂmﬁﬁ%ﬁ’nmiﬂﬂssumiﬁﬁwLﬁai’uﬁ 16 fuengu 2557
** 33NATaneuN 14 WhniesednurilenssunmsuSEniia TuN 22 wsnau 2557
#** Director No.9 sit in the Board of Director position on September 16 2014
#*% Director No. 4 sit in the Board of Director position on April 22 2014
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Every directors have the authority to sign to bind
the company. Two directors co-signed and affix the
company seal except Independent director.

SIGNIFICANT SCOPE OF AUTHORITIES AND
DUTIES OF THE BOARD OF DIRECTOR ARE AS
FOLLOWS:

The board of directors have the authorities and
duties to ensure that the company are in line with its
objectives, regulations and shareholders’ resolution unless
such matters have to be approved from the shareholders’
meeting before taking any actions, such as matters
required by the law to be approved by the shareholders’
resolution, connected transaction are categorized under
section 89/12 of Securities and Exchange ACT (No. 4) B.E.
2551 (2008) are principle approved to the company by
the board of directors to allow the management team
to approve such transactions. Directors, executives, and
related persons, where the would not be revealed in the
board of director meeting, could perform any transactions
with general commercial terms as well as buying or selling
any important assets in conformity with the regulations
of Stock Exchange of Thailand or as required by other
government sector, etc. The board of directors may assign
its director or other persons to perform such acts on
behalf of the board of directors. Presently, the board of
directors have the authorities to consider and approve
the some transactions such as
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¢ To consider and approve different kinds
of investment
¢ To consider and approve of loan and to

open account with the financial institutes

2. AUDIT COMMITTEE

The Board of Director appointed directors with
the qualification to be audit committee in accordance
with the Notification of Capital Market Supervisory Board
and are independent. The Audit Committee consists of
four independent directors with | year term of office
commencing from the approval of appointment date
or remaining term of office as the board of directors.
Directors that complete their term of office can be re-
elected and set terms of office to be the same as the board
of director in the previous year. The audit committee held

4 meetings and were summarized as follows:

Iv1SouUs:=gu/
Jo bk Us:guikun
NAME POSITION NO. OF ATTENDANCE
ITOTAL MEETING
1. 96.03.8348 ﬁiaﬂy‘a U9 5IUAMENITNNITATIAFD 1/4

(WAL TUN 16 NUeNE 2557)

Assoc. Prof.
Dr. Suwimon Keeratipibul

Chairman of Audit committee
(Appointment on 16 September, 2014)

2. WY g1 gunaIm NITNNIINTIARDY 4/4
Dr. Yupa Soontrapa Audit Committee
3. se.a3.nasiNT dlsan nIINMInTIAEeaY uasdlanadiulydniiu 4/4
Assoc. Prof. Dr. Kulpatra Sirodom Audit committee with knowledge in
accounting and finance
4. WeyAne ReNUIN nIINMInTIAsaY wasdlanadiulyd 4/4
WAZNHOINI
Mr. Boonsak Chiempricha Audit Committee with knowledge in
accounting and tax
5 wenna 33ad UITTIUAUSNIINANINTIAFDL 1/4

(@128NAILATUN 1 AUe8s 2557)

Mr. Phimol Rattapat

Chairman of Audit committee (Resignation

effective from September |, 2014)

Togdl wehanns TN Ejl?j'w%é'z’mﬁai’mm’gaaaumﬂlu Lﬁma"m%mi@m:ﬂimmim’gaaau

With Mr. Nitipat vechkama, the Internal Audit Assistant Division Manager, as secretary of the Audit Committee



052 s1wuUs=l 2557 « USGK IwsIaul 1UINd% 1A (LK1BU)

v

el amznasnmansaaaeulddnsfoantiiuas
ANNFURATIL AINNLYTNITVDIAMINITNNNINTIAFOY uazle
FUDUNANNAMAZNITNANTLIE Foit
1. @0UNIUNIITNLNUNIINITUDL9NADY A
wnagunatyifsusadenily wazfinndeweadig
WReswe Tos1elasang wazsed
2. aaummwumimuwmﬂl‘u (Internal Control)
wazIzUUMIRTIARa UMY (Internal Audit) THfanawsnzan
FUszAndna waznasananududaszresmhienunagay
maly Wenudunauaunisarageumely waznsUfue
NuppIIhgnuaTarauMealy aaananldanudureuly
MsRasaLesas Tonine BnEs svtminssuasiasey
melu wamiisnudulefsuAamouisafiunisnsrasey
malu
3. aumunsufifvesuismiAdulumungwang
NPIAANNTNIURZANARANNTNG Tor1vuAVDIAAA-
RANNITNG ‘vﬁaﬂg%ma‘ﬁ'Lﬁmﬁmﬁuqiﬁwaw%ﬁw
4. WA AALRaNn L&uaLLmé‘ﬂu’w@@aeﬁmjmw@u
Smuﬁaﬁmﬁwﬁﬂuﬁaauﬁ@%maw%ﬁm UALEUDAINDULNT
VDIYANAAINGET iwﬁgaLﬁ’iﬁ"smﬂs:"quﬁu%aauﬁ@% Tag sl
dhadamaiiiindszyndisadetionlas 1 ass
5. Ransandawesensiidiedlosiuniasensi
anasianniaudononatszlons Idwldaunguuiouas
Harmuaasaaenanningy won waldduladnsenis
dananasmaankauazidulstlomigogasiayssm
6. AAYNILIUVRIAMNIINNNIATIAFDU laeiTlaine
Blusreemilszadunsiin ensaudonandoasim
lagUszsunssumInTagey uasdasisznaudadayaadie
Toudi
(n) mmﬁwﬁmﬁ’ummgné’m AsUEY Eade
1Hvaes1eerunienmsSuvesusem
() mwmﬁmﬁmﬁummLﬁmwaﬁuaﬁ:uumuqa
meluuesuiem
(@) mmLﬁwﬁmﬁ’umiﬁﬁﬁammngwmmﬁﬁw
RANNSNILALAAIANANNINE VO AUAVDINAARANNTNEY
wﬁ'aﬂg‘wmwﬁ'L?{ﬂﬁmﬁuqiﬁwaw%ﬁw
(9) @muLﬁmﬁ'mﬁummmmmmm%aauﬁmﬁ
() asfuAeaiunemsfienafiensdaudions
nalse it
(®) NWUNMIUILTNAUSNITUNIATIAGDY UaS
M3 N YR INTINMIATIRATRLUAREYIY
(n) aNHRuadadoinalagIadianznssing
muaaaﬂﬁ%’mmmiﬁﬁﬁa%ﬁwﬁmungﬁmﬂm:miumi
A3

The audit committee has performed their duties
and responsibilities according to the audit committee’s
charter and was approved by the Board of Directors as
follows:

I. To review financial report accurately and in
accordance with the generally accepted standard and
disclose Information sufficiently both quarterly and yearly.

2. To review the Company’s internal control
system and internal audit system to ensure that they
are suitable and effective, to consider the independent
of internal audit sector, comment on internal audit plan
and performance of internal audit sector along with to
consider, appoint, transfer and dismissal of the chief of
internal audit sector or any other sector that are in charge
of an internal audit.

3. Review the Company’s performance to be in
compliance with the laws of Securities and Exchange and
the Stock Exchange regulations, and laws relating to the
Company'’s business.

4. To consider, select and nominate an
independent persons to be the Company’s auditor, and
to propose such person’s remuneration, as well as to
attend a non-management meeting with an auditor at
least once a year.

5. To consider the disclosure of connected
transactions or the transactions that may lead to conflicts
of interests, to ensure that they are in compliance with
the laws and regulation of Stock Exchange of Thailand.
To ensure such transaction are reasonable and for the
highest benefit of the Company.

6. To prepare audit committee report and disclose
in the Company’s annual report, which such report should
be signed by the chairman of the audit committee and
consist of at least the following information.

(a) Opinion on the accuracy, completeness
and creditability of the Company’s financial report.

(b) Opinion on the adequacy of the Company’s
internal control system.

(c) Opinion on the compliance with the
law and regulation of securities and exchange and the
Stock Exchange of Thailand or the laws relating to the
Company’s business.

(d) Opinion on the suitability of auditor.

(e) Opinion on the transactions that may lead
to conflicts of interests.

(f) The number of the Audit Committee’s
meetings and the meeting attendance of each committee
member.

(g) Opinion or overview comment the audit
committee received by performing their duties, which is
in accordance with the Audit Committee Charter.
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(h) Other transactions which, shareholders
and general investors, should be inform to the subject
to the scope of duties and responsibilities assigned by
the Company’s board of directors.

7. Support and monitor to ensure that the
company has effective risk management system.

8. Performduties in accordance with the scope of
authority and duties. Audit Committee has the authority
to invite related management team, executive officers
or employees to comment, participate in the meeting or
send in document as deem related or necessary.

9. In performing the duty of audit committee, if
found any suspicious or have doubt in any transaction or
any of the following action, which may impact significantly
on the financial status and company’s operating
performance, the audit committee shall report to the
board of director for further adjustment and revise as
the audit committee deem appropriate.

(1) Transaction that may lead to conflict of
interest.

(2) Any fraud, irregularity or significant defect
in internal control system.

(3) Violation of the law on Securities and
Exchange, the Stock Exchange of Thailand regulations
or any law relating to the Company’s business.

If the directors or executive officers did
not take any action to improve or resolve with in the
time the audit committee deems appropriate, any audit
committee member may report of such transactions or
actions to the Securities and Exchange Commission.

10. To consider, review and improve the charter
of audit committee and propose to board of directors for
approval.

I'l. Perform any other act in monitoring and
supervising as assigned by the board of directors, with
the approval of the Audit Committee. In its performance
of duties under the first paragraph, the Audit Committee
is directly responsible for the board of directors and the
board of directors shall remain responsible to the third
parties for Company’s operations.

DEFINITION OF INDEPENDENT DIRECTOR

Directors who have no business or participation
in management or interest in relation to the Company,
which may affect the independent of decision making.
The independent directors must have the qualifications
in compliance with the regulations of Securities and
Exchange Commission and Stock Exchange of Thailand
which require at least 1/3 of all directors to be
independent directors but no less than 3 persons.
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QUALIFICATION OF INDEPENDENT
DIRECTORS

Qualifications of independent directors shall be
in compliance with the regulations of Capital Market
Supervisory Board as follow :

(1) Shall not hold no more than 0.5% of the
shares with voting right in all the Company, its parent
company, its subsidiaries, major shareholders or person
with authority to control the Company. This shall include
the shares held by persons relating to that independent
director as well.

(2) Shall not be or was a director who participates
in administration, employees, staff, consultant with salary
or a person who has authority to control the Company,
parent company, subsidiaries, associated company, same-
level subsidiary company, major shareholders or that of
those with authority to control the Company, except that
he/she stops holding such position for at least two years
before the date of appointment to be an independent
director. Such prohibitions do not include the case where
the independent director was an official or a consultant
of a governmental agency who is a major shareholder or
has authority to control the Company.

(3) Shall not have blood relation or have relation
through legal registration in manners of father, mother,
spouse, sibling and son or daughter as well as spouse
of the son or the daughter of an executive, major
shareholder, person with authority to control or person
who is nominated to be an executive or person with
authority to control the Company or its subsidiaries.

(4) Shall not have or did not have business relation
with the Company, its parent company, subsidiaries,
associated company or a person with authority to control
the Company in manners that may be an obstruction to
his/ her independent discretion. He/She shall not be or was
not a significant shareholder or a person with authority
to control any entity which has business relation with
the Company, parent company, subsidiaries, associated
company, major shareholder or person with authority to
control the Company, except that the independent director
stop holding such position no less than two years before
the date of appointment to be an independent director.

Business relation according to phrase | shall include
any normal trade relation for business operation, rent or
lease of real estate, transactions regarding asset or service
or providing or receiving of financial aids by receiving or
giving loan: creditor, guarantor, providing asset as debt
guarantee or any other act with the same manners which
cause Company or its contract party to have debt burden
that must be paid to other party from 3% of the Company’s
net tangible asset or over 20 million Baht, depending
on any amount that is higher. The calculation of such
debt burden shall be in compliance with the method of
calculating value of related transaction as announced by
Capital Market Supervisory Board on conducting related
transactions, mutatis mutandis. In considering such debt
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burden shall also include debt burden that occur during
one-year period before the date that such person’s business
relation occurred.

(5) Independent director shall not be or was
an auditor of the Company, parent company, subsidiaries,
associated company or those with authority to control the
company and he/she shall not be significant shareholder,
persons with authority to control or a partner of the audit
firm that employs an auditor of the Company, its parent
company, subsidiaries, its associates, major shareholders or
those with authority to control the company, except that
helshe resigned from such position for at least two years
prior to the appointment to be an independent director.

(6) Shall not be or was any professional
service provider including a legal consultant or a financial
consultant, which received service fees of over two
million baht per year from the Company, parent company,
subsidiaries, its associates, major shareholder or those
with authority to control the Company and he/she shall
not be a significant shareholder, a person with authority
to control or a partner of such professional service
provider, except that he/she resign from such position
at least two years prior to the date of appointment to
be an independent director.

(7) Shall not be a director that was appointed
to be a proxy for the Company’s director, the major
shareholders or shareholder related to the major
shareholders.

(8) Shall not operate any business with the
same manner of the Company and become a significant
competitor with the Company and its subsidiaries and
shall not have significant share in a partnership or
become a director who participates in administration, an
employee, staff, consultant with paid salary or holding
of more than 1% of shares with right to vote of other
companies whose business is in the same manner or
becomes the significant competitor of the Company’s
business or its subsidiary.

(9) Does not possess any other characteristic
which obstruct him/her to give comments independently
on the Company’s operation.

After appointed as independent director with
characteristic which are in accordance to (1) to (9),
the Independent director may be assigned by the Board
of Director to make decision regarding the business
operation of the company, its parent company, its
subsidiary, associated, same-level subsidiaries, major
shareholders or person with authority to control the
Company, by making decision through the form of
collective decision.

Moreover, in the case where Capital
Market Supervisory Board or Securities and Exchange
Commission announced the amendment or lessen the
independent director qualification rules, such amendment
will be effective instead of the prior ones.
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SCOPE OF AUTHORITIES AND DUTIES OF
INDEPENDENT COMMITTEE

The independent committee consisted of
5 independent directors who have the authority to
independently express their opinions in accordance with
the assigned duties to protect benefits of all shareholders
equally and to prevent from any conflict of interest. In
the previous year, the independent committee reviewed
the company’s performance and comment on significant
issues of internal control system, authority to manage
the stipulation of financial management policies and risk
management that benefits the Company. Independent
directors made decisions independently and attended all
of the Board of Directors’ meetings regarding is resolution
on significant issues. The independent directors will
examine and certify their qualification of independent of
least once a year. One independent meeting were held

which are summarized as follows

v1$ouUs=gu/
3o bk Us:gunikum
NAME POSITION NO. OF ATTENDANCE
ITOTAL MEETING
1. 97.03.8348 ﬁiaﬂya UIeaUAMENITNNNIDATE 1/1

Assoc. Prof.
Dr. Suwimon Keeratipibul

Chairman of Independent Committee

2. W, gWT gunsm NITNMIDATE 11
Dr. Yupa Soontrapa Independent Director

3. 3#.93.0aMT Flsay NIINNTDATY 1/1
Assoc. Prof. Dr. Kulpatra Sirodom Independent Director

4. WeygAne ReNLImM NIINMIDEIL 11
Mr. Boonsak Chiempricha Independent Director

5. wialenNes UEning NITNNNIDNTE (WAIAILHDTUN 22 Lumau 2557) 1/1

Mrs. Aim-on Pathumaruk

Independent Director

(Appointment on 22 April, 2014)

6. wiwdna 330nd

YT UAMENITNNTOFTS :

(8128NAILATUN 1 AU 2557)

Mr. Phimol Rattapat

Chairman of Independent Committee

(Resignation effective from September

Togd wehdanns TN é’j’ﬁ'w%’31'@mi&bum’gaaaumalmﬁumm%mi@mzﬂimmiﬁa'ﬁ:

With Mr. Nitipat vechkama, the Internal Audit Assistant Division Manager as the Independent Committee Secretary
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3. RISK MANAGEMENT COMMITTEE

The board of directors appointed Risk
Management Committee with one-year term of office
commencing from the date, which Risk Management
Committee was appointed. In 2014, Risk Management
Committee held meetings with the Executive Officers
regarding the monitoring of present business organization
risk management policies, which includes preparation
of emergency backup plan and food safety management
system, in order to compile the Company’s risk register
control as well as observe and monitor operation risk
that affects the Company both from internal and external
factors. This is to ensure that the remaining risks are
in an acceptable and appropriate level. In 2014, risk
management committee held 2 meetings, which can be

summarized as follows:

v1$ouUs=gu/
o bk Us:gunikum
NAME POSITION NO. OF ATTENDANCE
ITOTAL MEETING
1. mangﬁ’nar NI U B UAMZNTTNNILT AN S 2/2

Mr. Boonsak Chiempricha

Chairman of Risk Management Committee

2. 991938908 ﬁiaﬁaﬂa AITNNNTUSHITANNLREN 1/2
(UAIAIHDTUN 20 WEHNAN 2557)

Assoc. Prof.
Dr. Suwimon Keeratipibul

Risk Management Director
(Appointment on 20 May, 2014)

% &
. UWINEBHBDT ﬂnﬂﬂiﬂ‘lﬂ
Mrs. Aim-on Pathumaruk

L WEEMA TauAsaiy

Mr. Suchat Rattanajiajaroen

CWNRNBNTISAT aTun T
Ms.Petcharat Anantawichai

NITUNTLIMTANINLFE S
Risk Management Director

NITNNIIUIMTA NN
Risk Management Director

NITNNIUIHITANULETLS
Risk Management Director

Taadl wedfams wman éﬁhﬁ%é?mmidmmaaaa‘umzﬂuﬁ‘]mmmm‘mm:mmmiﬁmﬁmwLﬁm

With Mr. Nitipat vechkama, the Internal Audit Assistant Division Manager as the Risk Management Committee Secretary
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4. NOMINATION AND REMUNERATION
COMMITTEE
Nomination and Remuneration Committee was
appointed by the Board of Director with one-year term
of office commencing from the date of appointment.
In 2014, Recruitment and Remuneration Committee
recruit individual with suitable qualifications to sit in
the director position and had considered the regulations
for remuneration payment to the Board of Director and
Sub-Committee, which is appropriate with the duties
and responsibilities and within the amount approved by
the ordinary shareholders’” meeting. Recruitment and
Remuneration Committee held 3 meetings in the year

2014, the details are as follows;

IviSouUs:=gu/
do bk Us:guinkun
NAME POSITION NO. OF ATTENDANCE
ITOTAL MEETING
1. W8 AN werieaIng UTeBNUAUNITNNTRITNN 3/3

LAZAAIDNANN LN

Mr. Pipat Paniangvait

Chairman of Nomination and

Remuneration Committee

2. W aATR 5ITHN LT

NITNNTHTTA LAZANIDNANNDUUNY -

(WAL TUN 16 Nuenew 2557)

Mr. Apichart Thammanomai

Nomination and Remuneration Committee

(Appointment on 16 September, 2014)

3. wie YYAnd ReNLIN
Mr. Boonsak Chiempricha

&

4. Wy Wua 3008

NITHNNTRITINN LLazﬂaﬁm@imammu 3/3
Nomination and Remuneration Committee

NITNNTHTIA LAZAAIDNANRDUUNY 1/3

(@128NAILATUN 1 AUe8s 2557)

Mr. Phimol Rattapat

Nomination and Remuneration Committee

(Resignation effective from September

1,2014)

I@?Jﬁ H’lﬂﬁ'\'«]LW”ﬁi%@ﬁi aUA I ﬂiiNﬂ’liLLﬂﬁL@"U’]%ﬂ?iU%ﬁ% L‘]ﬁ%l@“ﬂ’]%ﬂ'ﬁ@mzr]‘ii%\lﬂ’]iﬁi?ﬂ’] LRZNAN T AN DL WNY

With Ms. Petcharat Anantawichai, Director and Company Secretary, was The Secretary of Nomination and

Remuneration Committee.
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1. Wigadmd s33unlugy
Mr. Apichart Thammanomai

2. WiHgmA SAuianiasy
Mr. Suchat Rattanajiajaroen

3. WA INTITAT aTunITeY
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EXECUTIVE OFFICER

EXECUTIVE OFFICER COMMITTEE

As at 31 December 2014, present there are 7
Executive Officers, at which the definition of Executive
Officer isin accordance with the Securities and Exchange

Commission
KUl
POSITION
ﬂ'ﬁ'mmi%ﬁmwmi

Managing Director

NITNNMTLIHIINITHNER
Executive Production Director

nssumakaziannsanla deligduinsuasdemsiu

Ms. Petcharat Anantawichai

CW9HNE dlaanes

Mrs. Malee Tangjaisanong

Director and Senior Management Accounting
Department and Finance Department Manager

mimml,a:%i'f@mimgla Aheaanszils 2 uazregsia 2

Director and Senior Department Manager Production (2)

5. Wigafieseg RELPERIENd
Mr. Apisate Thammanomai

6. WIEIRIITIN UszABINTWE
Ms. Chaweewan Prakongsup
7. WWaning dnszna
Mrs. Poolsub Leetrakul
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and Retail Department

miuﬂmmz%ﬁz’@miﬂwmsaum@
Director and IT Manager

HaansralyIinng

Management Accounting Department Manager

[

HAPNNIRNENN 9T

Department Manager Finance Department

AUTHORITIES AND DUTIES OF MANAGING
DIRECTOR

The Board of Director authorized managing
director to be the Company’s representative and have
the authority to act on behalf of the Company to conduct
business under the following conditions:

I. Has the authority to organize and manage
Company’s activities in accordance to the objectives,
regulations, shareholders’ meeting resolution and Board
of Directors’ meeting resolution in all aspect.

2. Has the authority to consider and approve
investment such as buying-selling investment or fix assets
within the amount for each project which are not over
10 million baht or equivalents.

3. Authorized to consider and approve of
liabilities incurred item such as financial loan within the
amount set for each item of no more than 100 million

baht or equivalents.
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4. Has the authority to exercise discretion for
normal business transaction expense on Company’s
operation management.

The aforementioned representative is not
authorized to exercise their authority if showed any
interest or may have any conflict of interest with the

Company and its subsidiaries.

RECRUITMENT AND NOMINATION OF
DIRECTOR AND SENIOR EXECUTIVE OFFICERS

Recruitment Committee is responsible for recruiting
individual with qualification, which is suitable to sit in the
director position and propose to the Board of Director
and/or shareholders to be considered in further steps.

In recruiting new director as a replacement of
director that resign due to completion of term of office,
the director must be appointed by shareholders’ meeting,
which will based on the majority vote in accordance with
the following rules and methods:

|. Everyshareholder has one vote for every share
held.

2. Each shareholder shall cast all his/her votes in
a) to elect one or several persons as director(s) but he/
she shall not allot his/her votes to one individual person.

3. The persons who receive the highest votes in
their descending order shall be elected as directors in
number not exceeding the number of directors to be elected
in that meeting. In case the last person in that respective
order and the person next to him have equal votes, the
chairman of the meeting shall have a casting vote.

Moreover, the minority shareholders have the right
to nominate candidates to be consider and nominate
as director at the ordinary shareholders meeting in
accordance with the rules set, which is presented on the

Company website (www.farmhouse.co.th)

HOLDINGS OF THE COMPANY'S SHARES BY
DIRECTORS AND MANAGEMENT

The holdings of the Company’s shares by directors

and management of the Company, as at December 31,

2014, and 2013 were as follows:
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FIUduUKU ru 31 SunAu (YaAikuaz | uin)

NUMBER OF SHARES AS AT DECEMBER 31 (PAR VALUE = | BAHT)

$1952NSSUNISIAzUSKIS

NAME OF DIRECTOR AND EXECUTIVE wu(an)nnUriau
2557 2556 INCREASE (DECREASE)
2014 2013 FROM THE PREVIOUS YEAR

WhiouanuSwe - NssuNISUSGU
SECURITIES HOLDER-DIRECTOR
1. WEANE weileaang 13,919,850 13,910,850 9,000
Mr. Pipat Paniangvait

2. WA d 5558N U 3,358,870 3,253,870 105,000
Mr. Apichart Thammanomai

3. wanss afand 3,822,150 3,822,150 -
Mr. Kamthorn Tatiyakavee

4. wieyydey Bongelsad 300,000 300,000 -
Mr. Boonpiam Eamroongroj

5. a3.wadh nidigarand 1,162,800 1,162,800 -
Dr. Pojjanee Paniangvait

6. WINHNA Alaguas 838,220 838,220 -
Mrs. Malee Tangjaisanong

7. WA BNTISAN atiua It 616,660 616,660 =
Ms. Petcharat Anantawichai

8. WLFIA TAwanLaTey 936,040 936,040 -
Mr. Suchat Rattanajiajaroen

9. Wiwadimsey s3snnluly 3,344,810 3,344,810 -
Mr. Apisate Thammanomai

10. 599PNERTIANTE A3.FINA ﬁsﬁﬁyja - . _
Assoc. Prof. Dr. Suwimon Keeratipibul

1. LLWWQ%E’Q@QWW gUNINM 150,000 150,000 =
Dr. Yupa Soontrapa

12. 399680913138 A3.NaiNT dlsaw 450,000 450,000 -
Assoc. Prof. Dr. Kulpatra Sirodom

13. mﬂq@é’ﬂﬁ QNI 80,000 80,000 -
Mr. Boonsak Chiempricha

14, wsienas Unanine 125,000 125,000 -
Mrs. Aim-on Pathumaruk

WihoKuanuswe - USKIS
SECURITIES HOLDER-EXECUTIVE

1. WRNINIITI YszaoInTng 154,900 156,000 (1,100)
Ms. Chaweewan Prakongsup

2. wenaning anszna 155,000 155,000 -
Mrs. Poolsub Leetrakul

HNGIKG : unsieruvesganIsuazyaInisliussgifnig
NOTE . Including the shareholding of spouse and minor children
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PYDIAMENTINNITLIHN
U 2557 / Year 2014
{1udusrg’
NUMBER OF DIRECTORS"
Andevszyuuazdotmia 17

The remuneration and allowances

£ [

TUIWWLANANG aYSNENTINT, Wegtium A IULTZRUS,
weRna 33ind
fuTamnalnAea wnans

RECRUITMENT OF SENIOR EXECUTIVE
OFFICERS

In recruiting individuals to sit in the position such
as managing director, the Board of Director is responsible
for recruiting individuals, who have complete and suitable
qualification as well as has knowledge, competence, skills
and experiences that will benefit the Company operation.
Moreover, the appointed individuals should have good
understanding of the Company’s business and is capable
of managing their task to achieve the objectives according
to the goal that the Board of Director has set.

SUPERVISING THE USE OF INTERNAL
INFORMATION

Policies and and method in supervising Executive
Officers in utilizing Company’s information for personal
interest are as follows:

¢ Provide knowledge and information to Directors
and Executives Officers regarding the duty to report asset
ownership of their own, their spouse and minor child
and the penalties in accordance with the Securities and
Exchange ACT, B.E. 2535 and the SET regulations.

¢ The Executives shall report the changes of
securities ownership to the Securities and Exchange
commission in conformity with section 59 of Securities
and Exchange ACT B.E. 2535 and send in the copy of this
report to the Company within the same day that the report
was send to the Securities and Exchange Commission.

¢ Forbid the Executive Officers in using undisclose
internal information to purchase or distribute Company’s
securities before such informations are disclosed to the
public. Forbid in disclosing significant information to other
individuals, which is considered as one of the regulations
related to company’s operation.

DIRECTOR AND EXECUTIVE OFFICER
REMUNERATION

Financial compensation for the year ended
December 31 2014

|. Remuneration in the form of meeting allowance
and director bonus of the Board of Director

w18 : UM / Unit : Baht
U 2556 / Year 2013
AIDUIINU

ALIdUNINU {1udus19”

REMUNERATION  NUMBER OF DIRECTORS®  REMUNERATION

Includes Mr.Somsak Anurakpradorn, Mrs.Sununta Chanprapun,
Mr. Phimol Rattapat
Includes Lt.Gen. Phisal Thepsithar

2
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Toemauunulutl 2557 mewaz@ﬂmﬁqu@@a The 2014 remuneration in detail is as follows:
¢ :
w38 U / Unit ; Baht
A12UINU A2UINU
AL12UINU nssun1s nssums
$1900 bkl nssuMs 1MSIAddu gngoudu sou
NAME POSITION USGu AUDIT OTHER TOTAL
DIRECTOR COMMITTEE COMMITTEE
REMUNERATION REMUNERATION REMUNERATION
1. WeANe widlesang UIEHIUNITNNG 1,080,000 30,000 1,110,000
Mr. Pipat Paniangvait Chairman of the Board
2. weaAmd 555uNludy ﬂﬁiumiéa"wmami 1,056,000 1,056,000
Mr. Apichart Thammanomai Managing Director
3. W8nN5s aRend NIINNNT 536,000 536,000
Mr. Kamthorn Tatiyakavee Director
4. wayydeon Bongelsan NITNMIT 528,000 528,000
Mr. Boonpiam Eamroongroj Director
5. a5.Wadk wewlaang NIINNNT 536,000 536,000
Dr. Pojjanee Paniangvait Director
6. WIH1a f9laguas NIINNNT 616,000 616,000
Mrs. Malee Tangjaisanong Director
7. WNENBIWTISAT aTua I Ty AITHNITURS 616,000 16,000 632,000
LB TLIEN
Ms. Petcharat Anantawichai Director and
Company Secretary
8. WRALAIN] 535N IuE NITHNT 552,000 552,000
Mr. Apisate Thammanomai Director
9. WEHEMA TPuLanLasy NIINNNT 616,000 16,000 632,000
Mr. Suchat Rattanajiajaroen Director
10. wegdum WIULTZWUS ATTNNT 24,000 24,000
Mrs. Sununta Chuenprapun Director
11, weandnd m);%fﬂﬁmmi AIINNT 24,000 24,000
Mr. Somsak Anurukpradorn Director
12. wigiwa 53ind NITNNTOETE WasUTeou 40,000 10,000 8,000 58,000
NITHNNTIATIRFDU
Mr. Phimol Rattapat Independent Director
and Chairman of
Audit Committee
13. LLW‘V]E’J%@@QWW FUNINM AITNNITDETS LA 536,000 32,000 568,000
NITHNIIAIIAFAL
Dr. Yupa Soontrapa Independent Director

and Audit Committee
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w38 U / Unit : Baht

AL1IDUINU A1IdUINU

_ AMdUINU NSSUNS nssums
s193d bk NSSUNS 1MSI)IddU gnEaudU Sou
NAME POSITION usn AUDIT OTHER TOTAL

DIRECTOR COMMITTEE ~ COMMITTEE
REMUNERATION REMUNERATION REMUNERATION

14. 36.03.0a M9 dlaaw NITNNIDRTE WAz 536,000 32,000 568,000
NITHNNIAIIAFDL
Assoc. Prof. Independent Director
Dr. Kulpatra Sirodom and Audit Committee
15. weyay ORI NIINNNIDEIL WAL 608,000 32,000 44,000 684,000
NITINNIIATIARDY
Mr. Boonsak Chiempricha Independent Director

and Audit Committee

16. 37.AT.q30a NIANYA NITHNTDATLLAL 608,000 10,000 8,000 626,000
1J9251UNTTNNTATIAFDL
Assoc. Prof. Independent Director
Dr. Suwimon Keeratipibul and Chairman of

Audit Committee

17. W9LaNDT ﬂnm%fmé? NITNNIIDETE 512,000 16,000 528,000
Mrs. Aim-on Pathumaruk Independent Director
334 / Total 9,024,000 116,000 138,000 9,278,000
nISHMIENRLT 8 WhsnesesumlenssHnTLS I Director No.8 sit in the Board of Director position on September
iWaTufl 16 Auenewu 2557 o 16 2014.
ﬂismmiéﬂﬁ‘uﬁ 10 muﬁmmaapmmﬁz L TUN 22 Wwneu 2557 Director No.10 was retired by rotation on April 22 2014.
ASINANTANAUA 11 aeaniilaTud 1 wsnew 2557 Director No.11 Resignation Effective from April 1 2014.
ASTNATANGLT 17 dhsedunradunssunisdassiile Director No.17 sit in the Board of Director position on April 22 2014.

oTudl 22 wwneu 2557
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2. A1MRULNUNTINANTUIMITUASALIMNT wanedle 2. Remuneration of executive directors and
ﬂﬁimﬂﬂ‘m%%ﬁma:%U%%ﬂiaiﬂlﬂ‘LLﬁﬂ saﬂmﬂﬁﬁ’@mimm executives: The executive directors and the first four top
LL@:%H%WﬂmzéﬁJLﬁﬂUWﬁiWﬁanﬂi’lﬂ LL@z%’g@miﬂWﬁEﬁ executives after the Manager and four other executives at
WA TLIY the same level, and Accounting and Finance Department

Manager

w8 : UM / Unit : Baht

A12UNINUSOU
ArttounMu Fudus1e TOTAL REMUNERATION
REMUNERATION NUMBER . .
U 2557 U 2556
2014 2013
R 7 518 (1) 2556 8 78) 19,524,800 24,048,630
Total Salary 7(8in2013)
lustasau 7 578 (1) 2556 8 318) 5,971,410 6,053,350
Total Bonus 7 (8in2013)
528 / Total 25,496,210 30,101,980

. 12557 NITNANTUSHNT 1 MUa1aen Was 1 YNUATUAUUABENAININTS AILALAUNBIEU 2557 WASLWNNTINATUSMIT 1 inuly
LRauNUEN8 2557

Notes ¢ In 2014, an executive director resigned and one was retired by rotation in April 2014 and One was added in September, 2014.

ARDUNIMUDU OTHER REMUNERATION
Wuannunasudrseudesindmiunasinmainig Provident Fund Contribution for Member of the
WazHLIMNI © Executive Board and Executive Officers

w8 : UM / Unit : Baht

AI1DUNINUSIU
ftaunnu F1Udus1g TOTAL REMUNERATION
TYPE OF REMUNERATION NUMBER
L?uamwunamud’ﬁam,gm%w 7 918 (3 2556 8 318) 717,344 752,432
Contribution to Provident Fund 7 (8in2013)
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S19az1D8AINYINUNSSUNMISHAzUSKISVDIUSU
BOARD OF DIRECTORS AND MANAGEMENT PROFILE

cu 5uit 31 SunAU 2557 / AS OF DECEMBER 31,2014

I. UgWWID W=ItigIDng Us=swunssums « 919 75 U

ANREIMISANWIZIFR / U5 + Wggnln a19105nIgsia avmingausssuenans
MSDUSUIRIAUUNUIMKUNH + USane3 a1 Education Science Quanzhou Physical Culture institute 815719433191 30A%
nazvinuzvaimsidunssunis + Mangms Stanford Executive Program at Standford University California, USA.
+ 1aFuymdnsumsdunwlundngns Top Management Seminar on Japanese Business
(TOPS-V) of The Association for Overseas Technical, Japan
+ aumsdnwmangas dasiunvarandns j:u“?ll 2 gotanandsilasiunraiandns
+ WrSunseusuly Havard University USA.

+ AUIHAINANANFLFIHAINTUATTNANTUSEN Ine Director Certification Program 1 2547

Uszaumisnivinnu ¢ 2553-faqifu  UsesImnsINMg W wesan wine’ e (NYAW)
Tuszo= 5 U dounas WER wazdmhorunouaziine’
¢ 2553-Tfaatii  UITpIuAmMnIINMIATINY UM InsBiaun \wines $1ie (HY)
LRZRANTINAINBLLNY wEa uazdmherusoLazne?
+ 2553-1aqifu UszsruivnRsnng / 13 Inausdeuined e (umow)
7991325 IUNTINNNG NE® LLa:ﬁwmﬂmm‘ﬁﬂdﬁagﬁ uazauNlingay
+ 2553-1Rqtfu  T@eUezmIUNIINNT V3EN sBlaundunained d1in

NAA LAZANHUIEBIS
9 L a o A &V & o & o o
¢ 2553-aqiu  AidSnwiamenssums UIEN IWSTLAUA lsBlUIANG a1ie (M)
NAR LLazai’wmammﬁﬁaéwﬁagﬂ
UszLNLEuAELRE

¢ 2553-ffaati  nIINmg 130 msBiaudt Taans
giﬁm"ﬁw?gaaw%fwé

¢ 2553-faqtiu  nIINMg 135 Ine-1fleausng dawma waes ana
5INABIN

+ 2553-11a3in Uszsuindndna 159 1085 uneinais im
HAG wazdmheuTTaiun

¢ 2553-1aqi  UszaIunsINs 135 Fulnusriumes (Wezwmelng) ain
qiﬁam:naumémmiaﬁwﬁ UsznnNIgn LUl

¢ 2553-Jaqidu  nITHANT B anandwaaslaans S1a (N¥A134)
5INANTTAIN Y

+ 2653-1A9u 3095 IUNTINNG U3 uasniAisu walulad ain

qiﬁawamﬁaﬁmmiwm
¢ 2553-Aatfu  Usesunssums 159 Tng Ta A e (usnam)
g3fauTTATUTNAIEAN

andrumisiiokuluusion + 13,919,850 (3.09%)
(fruduKu)”

AUAUWUSUIIASDUASD . Lﬁuﬁm"uaay@@aﬁwé’uﬁ 5
SzUI1INUSKIS
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1. MR.PIPAT PANIANGVAIT CHAIRMAN OF THE BOARD + AGE 75

EDUCATION BACKGROUND/ ¢ Master’s Degree in Business Administration, Thammasat University
DIRECTORS SKILLS AND ¢ Bachelor Degree in Education Science Quanzhou Physical Culture institute
DUTIES TRAININGS People’s Republic of China
¢ Stanford Executive Program at Standford University California, USA.
¢ Funded to partcipated in seminar for Top Management Seminar on Japanese Business
(TOPS-V) of The Association for Overseas Technical, Japan
¢ Graduated from National Defence College, class 2 National Defence College of Thailand
¢ Trained at Havard University USA.

¢ Director Certification Program 2004

THE PAST 5 YEARS ¢ 2010-Present  Chairman President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 2010-Present  Chairman of the President Bakery Plc.
Nomination and Manufacturer and distributor of bread and
Remuneration bakery products
Committee

¢ 2010-Present  Chief Executive Office /  Thai President Foods Plc.

Vice Chairman of Manufacturer and distributor of instant
the Board noodles, and biscuits
¢ 2010-Present  Deputy Chairman President Inter Foods Co., Ltd.

Manufacturer and distributor of food
¢ 2010-Present  Advisor President Rice Products Plc.

Manufacturer and distributor of instant noodles
¢ 2010-Present  Director President Holding Co., Ltd.

Leasing and Purchasing of assets

¢ 2010-Present  Director Thai Myanmar Success Venture Co., Ltd.
Investment
¢ 2010-Present  Honorary Chairman Dai-Ichi Packaging Co., Ltd.

Manufacturer and distributor of packaging
¢ 2010-Present  Chairman Sungo Machinery (Thailand) Co., Ltd.

Packing Automatic Machine

¢ 2010-Present  Director Saha Pathana Inter-Holding Plc.
Investment
¢ 2010-Present  Deputy Chairman Northern Technology Co., Ltd.
Manufacturer of packing machinery
¢ 2010-Present  Chairman Thai O.P.P. Plc.
Manufacturer and distributor of plastic
packaging
SHAREHOLDING + 13,919,850 (3.09%)
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ As the father of director No.5

DIRECTORS
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2. NNg2NUIH sssUUlUDY nssumsisudems + 919 65 U

AOETNMSANWJIan / Us=3Ei
NSaUSUINYINUUNUIMKUTH

YIRS #13FEANT HAVINGITTIHAUA
Mini MBA &121015U3%13 HA13NEN855IHANENAS

*
*

nazinu=vamsidunssunis + AUTHAINANANRLFINEINTUATTNNNTUSEW Ine Director Certification Program 1l 2548
+ AUIHAIMNANANRLFINAINTUATTNANTUSEW Ine Director Accreditation Program 1l 2546

Uszaumisnivinnu ¢ 2553-1tfu  nIsuMSHENwENS D3N INITLAUT LULNDT AR (HvT)
Tuszg= 5 U doukay wEa uazdmhrusoLazne3
¢ 2557-aaifu  NITHNTRTINLAS UBEM ST Winad e (N
NTAADULTIN wER wazahorundouaziuine’
¢ 2553-ffaati  nIINmg 1SN VLmessﬁmuﬁﬁaé IR (HITU)
Hae uazdvshousnanedFagy uassunlonsay
¢ 2553-1aqtfu  nIINme UIEN WSBauA lsBlUIAng e (M)

a o | 4 o &
HA® uazdmingeInedISagU
UszLANEUAIELRe

¢ 2554-faqtiu  nIINMT USHN NITAUT Wadad ana
NARLAZAITIeAUAI AN INLT
¢ 2556-1aqiu  NIINMI U5 1A83 Waiad ane

a [J 1 U a
HARALAZANHUB LIRS

and>umisiiokuluusion + 3,358,870 (0.75%)
(f1uduKu)”

AJIUAUWUSUIIASDUASD + (iudanvasyanadiauil 9
STUIINUSKIS

AOEINMSANWJIan / Us=5Ei + gyl Yimsgsia a1w1m3du University of Bridgeport, U.S.A.
MSDUSUINYIAUUNUIMKUNH o SQaNe3 WsHImaastITa U LATHIFNENS NA1INYINLIITHANEAS
nazinu=vamsidunssuns + AUTHAINANANFILFIHEINTUNTTNANTUSEM Ine Audit Committee Program 1) 2549
+ AUIHAINANANRILFIHANNTUNTTNANTUSEN Ine Director Certification Program 1 2547
+ aUTHAINENANFIESNEnTUNIINMTUIEN N Director Accreditation Program 1 2546

Uszaumisnivinnu ¢ 2553-ifaqifu  NIIMNT W waan wina’ e (HYAW)
fuszg= 5 U doukay wEe uazdmhrusToLazne3
¢ 2553-1ftfu  nIsuMsHEwEns 130 wsBiaudt Teans n
ﬁqiﬁamiamma:ﬁa%
¢ 2553-ffaqtiu  nIINmg 1SN "mewﬁmuﬁymé NP (HT)
Hae uazdmhausmanedFagUuazaunilingay
+ 2553-1fa3in fa3nEnaniznssNms 135 1a3 Waafad e
naALazarnaLtleana
¢ 2556-17a3tfi  nIsuMs UIENRANNSWE LaLTe e aie
W T U s ENNING La LA ITNINIEY
¢ 2556-Tfaati  nIINMT 13 1aide van Teans $1Aa
DENCURELNIN
+ ifaqiu 1985IUNTINNT 39N FUUAUOTE Bea laen wiuadiug e

ganaadedulviln

anadunisiiofuluusion + 3,822,150 (0.85%)
(RuduKu) "

AUAUWUSHU1IASDUASD o 2 ladf -
STK31IWUSKIS
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2. MR. APICHART THAMMANOMAI MANAGING DIRECTOR + AGE 65

EDUCATION BACKGROUND/ ¢ Bachelor Degree in Political Science, Ramkhamhaeng University
DIRECTORS SKILLS AND ¢ Mini MBA Management, Thammasat University
DUTIES TRAININGS + Director Certification Program 2005
¢ Director Accreditation Program 2003
THE PAST 5 YEARS ¢ 2010-Present  Managing Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 2014-Present  Director of the President Bakery Plc.
Nomination and Manufacturer and distributor of bread and
Remuneration Committee bakery products
¢ 2010-Present  Director Thai President Foods Plc.
Manufacturer and distributor of instant
noodles, and biscuits
¢ 2010-Present  Director President Rice Products Plc.
Manufacturer and distributor of instant noodles
¢ 201 1-Present  Director President Flour Mills Co., Ltd.
Production and distributor of flour group
¢ 2013-Present  Director Kerry-Flour Mill Co., Ltd.
Manufacturer and distributor of wheat flour
SHAREHOLDING ¢ 3,358,870 (0.75%)
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ As the father of director No.9
DIRECTORS

EDUCATION BACKGROUND/ ¢ Master’s Degree in Finance, University of Bridgeport Connecticut, U.S.A.
DIRECTORS SKILLS AND + Bachelor Degree in Economics, Thammasat University
DUTIES TRAININGS ¢ Audit Committee Program 2006

¢ Director Certification Program 2004

¢ Director Accreditation Program 2003

THE PAST 5 YEARS ¢ 2010-Present  Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 2010-Present  Managing Director President Holding Co., Ltd.
Investment and Leasing
¢ 2010-Present  Director Thai President Foods Plc.

Manufacturer and distributor of instant
noodles, and biscuits

¢ 2010-Present  Advisor Kerry-Flour Mill Co., Ltd.
Manufacturer and distributor of wheat flour
¢ 2013-Present  Director Asia Wealth Securities Co., Ltd.
Brokerage and financial advisory services
¢ 2013-Present  Director Asia Wealth Holding Co., Ltd.
Investment
¢ Present Chairman WHA real Estate Management Co., Ltd.

Warehouse Rental Business

SHAREHOLDING + 3,822,150 (0.85%)
(NO. OF SHARE) "
RELATIONSHIP WITH + - None -

DIRECTORS
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3 2 . ¢ .
4. maunyilou 138U$I1sAU nssums « 019 63 U
ANREIMISANWIZIFn / Us:=5 + Pyl @129M15ama NinINe1aessIHAENS
N1S2USUINYINUUNUINKUNT + Vggln a19103%13930a uninendusssneans
naznuzvaimsidunssunis + Pges M1IMNTINATAING IWIAINIHNIINENE
+ guUIHANENANFIEINFaTUNIINATUSEN e Director Certification Program 1 2545

Uszaumsnivininu ¢ 2553-aqiu  NIINMI USE INSBLeW Wines e (HY)
fuszo= 5 U dounas wEa uazdmmhorusoLazne3
+ 2556-Taatiu  UszmunIsums/ USEN NI Baunt lsdlUsang aie (uvnew)
NIINNTHTTVILAS Naf l,l,a:ﬁ'mu'rmmmﬁﬁﬂdwﬁagﬂm:mm LR
ARUAAINDLULNY
¢ 2553-2554  AIINANTATIVMAS USEN NI Baunt lsdlUsang aie (vnew)
AAUAAINDULNY Waf l,l,a:ﬁ'mu'rmmmﬁﬁﬂdwﬁagﬂm:mmLﬁuﬁuﬂﬁm
¢ 2553-2555  nIINmafdans D3N NsTau bsdlUsAng afe (nvna)
NA® Lm:ﬁﬂmhﬂawmiﬁﬂa"w&agﬁﬂi:mL%uﬁmﬁm
¢ 2553-ffaati  nIINmg U3EN sBlaundueaiye d1ie
AINUUNLATN
¢ 2555-faqtiu  nIINMT 13 Inausdauined da (unow)
Waa LLa:'«i'lmmmwﬁﬁqdﬁagﬁ uazauNinsay
andoumsiiokuluusin + 300,000 (0.07%)
(R uduKu)”
AIVAUWUSUIIASDUASD D (i
SzU31INUSKIS

a

AIIMSANUNGIan / Uss3Ei + andududieuimsgsnaadund dsganlnananimmsuimsdams
NMISDUSUIREIAUUNUIMKUNHA + University Of California, Davis ﬂ%mﬂjqﬂLanm*’uﬁ%ﬁwmmam%ﬁaLn@é’amm:mﬁmwm
nazinuzvaimsidunssunis + University Of California, Davis U3giglnananizningenaninisenying

¢ ANAINITNMINENTY USIesanaImFued

+ AUINANENIANFUFI NI UNITNNTLIEN e Director Accreditation Program 1 2551

Uszaumsniriinu ¢ 2556-aqidu  NIINMT USHN WNITLAUR LULNDT AR (NYNTU)
Tuszg= 5 U doukay HAR Laza g uNTILazIuINeS
+ 2553-1A3u  09HENWENS LIHN Vmewﬁmuﬁwwmé 0@ (NANT)

NE® Lm:ﬁmﬂﬂﬂumﬁﬁﬂﬁwﬁagﬂ wazauNinTay
¢ 2553-ffaqtiu  nIINmg D3N NsTLan bad TN Sie (nvnam)
NEa LLa:ﬁmu',wmmﬁaﬁwﬁagﬂm:mwLé’iuﬁumém
¢ 2554-Rtfi  nIsuMsHAAnTg UIEN WIBans Wanaias anie
HARLazITInaEuA1a Il
+ faatiu N3NNI U3EN sBlaundunaiyed d1ia
NES LATANUIEDINNT

dndrumisiiouluusin + 1,162,800 (0.26%)
(fruduKu)”
AUAUWUSU1IASDUASD . Lﬁuq@immq@m@hé’u%

STKIINUSKIS
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4. MR.BOONPIAM EAMROONGROQOJ DIRECTOR « AGE 63

EDUCATION BACKGROUND/ ¢ Master’s Degree in Marketing, Thammasat University
DIRECTORS SKILLS AND ¢ Master’s Degree in Business Administration, Thammasat University
DUTIES TRAININGS ¢ Bachelor Degree in Machanic Engineering, Chulalongkorn University
¢ Director Certification Program 2002
THE PAST 5 YEARS ¢ 2010-Present  Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 2013-Present  Chairman / Director President Rice Products Plc.
of the Nomination Manufacturer and distributor of instant noodles
and Remuneration
Committee
¢ 2010-2011 Director of the President Rice Products Plc.
Nomination and Manufacturer and distributor of instant noodles
Remuneration Committee
¢ 2010-2012 Managing Director President Rice Products Plc.
Manufacturer and distributor of instant noodles
¢ 2010-Present  Director President Inter Foods Co., Ltd.
Expert Agency
¢ 2012-Present  Director Thai President Foods Plc.
Manufacturer and distributor of instant
noodles, and biscuits
SHAREHOLDING + 300,000 (0.07%)
(NO. OF SHARE) "
RELATIONSHIP WITH + - None -
DIRECTORS

EDUCATION BACKGROUND/ ¢ SASIN Graduate Institute of Business Administration, Bangkok Master of Management
DIRECTORS SKILLS AND ¢ University Of California, Davis Ph.D. in Agricultural and Environmental Chemistry
DUTIES TRAININGS with emphasis on Food Sciences

University Of California, Davis Master of Sciences in Food Sciences

Chulalongkorn University, Bangkok B.S. in Biochemistry

Director Accreditation Program 2008

THE PAST 5 YEARS ¢ 2013-Present  Director President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 2010-Present  Vice President Thai President Foods Plc.

Manufacturer and distributor of instant
noodles, and biscuits
¢ 2010-Present  Director President Rice Products Plc.
Manufacturer and distributor of instant noodles
¢ 201 1-Present  Managing Director President Flour Mills Co., Ltd.
Production and distributor of flour group
¢ Present Director President Inter Foods Co., Ltd.
Manufacturer and distributor of food

SHAREHOLDING * 1,162,800 (0.26%)
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ As the daughter of director No.!

DIRECTORS
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6. UNIU1A FIAaUDI nssumsnaziInmsonlarhonan a1ansz03 2 na:khessia 2 « 019 54 U

ANEIMISANWIZIFn / U5 + WSyl amzuinnsgsna (MBA) Mandusznauns aminendssud e

N1S2USUINYINUUNUINKUNH o PBYRNT @V VATHFAEAT NHIINIFLIINA RS

nazvinuzvaimsidunssunis * AUITHANENANFIEINADTUNIINNTUSEN INe Director Accreditation Program 1 2546
Uszaumsniviinu ¢ 2556-Taatiu  nssumIuazidamisanila USHN WWITLAUR LULNDT AR (NYnTU)
Tuszg= 5 U doukay Fhanana1anszls 2 HAR Laza g uNTILazIuINeS

wazregIna 2

¢ 2553-2555  nssumuazddamisanila UBEM ST e e (HYA)
ANUNEn 2,4 uay wia uazdmhorusonazune’
fheganadlan

¢ 2553-ffaqtiu  nIINMg V3EN insBlaun n3u LA Had e

Usznaunanis AAAIANT 3118113

andoumsiiokuluusin + 838,220 (0.19%)
(RuduKu) "

AUAUWUSU1IASDUASD o 2l
SzU31INUSKIS

7. UIAIWTSSHU DUUKITY
nssumsnazganmisanla thalnydusKisnazrhenisiiu 1aviunisustn « o1y 46 U
atiMsAnua@lan / Usz5ii ¢ P3ggne3 a19Td aniingndessnensnd
N1SDUSUINEINUUMUIMKLNA + AUIHAINANANLFINAINTRATTNNNTUSEW Ine Director Certification Program 1l 2546
nazrinuzvaimsidunssunis

Uszaumsniriinu + 2555-aatiu  nssumIuazidamisanila VBN weFaud wine’ e (HYA)
Tusze= 5 U souKnay Anetidusvnisuasdnanadu WAR uazhgsunTiuazLned
+ 2553-1fa3in NITNMILSIAN AL UM ST lwina’ e (HP)
wER wazdmherundouaziuine’
¢ 2553-aiu  LAUYMTUIEN U3 T lwinad Jin (HY)
wEe uazdmmherusonazne’
¢ 2553-2554  nssumIuazddamisanila W sBaud Line’ e (Hm)
Aty Tuasnaidn KaR uazd T TuN AN S
+ 2553-TAqtfu  nasums VIEN aBlaun niu Ed ded e

1sznaufans Ane1ens 31ue1s

dndrumisiiouluusin + 616,660 (0.14%)
(R uduKu)”
AIWIUWUSHIIASDUASD o - lad -

STUIINUSKIS
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6. MRS. MALEE TANGJAISANONG

DIRECTOR AND SENIOR DEPT. MANAGER PRODUCTION 2 AND RETAIL DEPT. ¢« AGE 54
EDUCATION BACKGROUND/ ¢ Master’s Degree in Business Administration for Smart Entrepreneur,
DIRECTORS SKILLS AND Ramkhamhaeng University
DUTIES TRAININGS ¢ Bachelor Degree in Economics Ramkhamhaeng University

¢ Director Accreditation Program 2003

THE PAST 5 YEARS ¢ 2013-Present  Director and Senior Dept.
OF WORK EXPERIENCE

President Bakery Plc.
Manager Production 2 Manufacturer and distributor of bread and
and Retail Dept. bakery products

¢ 2010-2012 Director and Senior Dept. President Bakery Plc.

Manager Production 2, 4 Manufacturer and distributor of bread and
and Retail Dept.

¢ 2010-Present Director

bakery products

President Green House Food Co., Ltd.

Resturant
SHAREHOLDING ¢ 838,220 (0.19%)
(NO. OF SHARE) "
RELATIONSHIP WITH + - None -
DIRECTORS

7. MS. PETCHARAT ANANTAWICHAI
DIRECTOR AND SENIOR MANAGEMENT ACCOUNTING DEPT. AND FINANCE DEPT.
MANAGER COMPANY SECRETARY « AGE 46

EDUCATION BACKGROUND/ ¢ Bachelor Degree in Accounting, Thammasat University

DIRECTORS

DIRECTORS SKILLS AND + Director Certification Program 2003
DUTIES TRAININGS
THE PAST 5 YEARS 2012-Present  Director and Senior President Bakery Plc.
OF WORK EXPERIENCE Management Accounting Manufacturer and distributor of bread and
Dept. and Finance Dept. bakery products
Manager
2010-Present  Director of The President Bakery Plc.
Risk Management Manufacturer and distributor of bread and
bakery products
2010-Present ~ Company Secretary President Bakery Plc.
Manufacturer and distributor of bread and
bakery products
2010-201 | Director and Senior Dept. President Bakery Plc.
Manager (Finance & Manufacturer and distributor of bread and
Accounting Dept.) bakery products
2010-Present  Director President Green House Food Co., Ltd.
Restaurant
SHAREHOLDING 616,660 (0.14%)
(NO. OF SHARE) "
RELATIONSHIP WITH - None -
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8. UN8guit SHUIRYIASLY nSSUMSUSKISNISWaH + 218 58 U
ATMSANUNGIaR / Us:3B « WSggned a1vied amaenssiamnInend
MSDUSUINYINUUMUIMKLNH + gUIHANENIANFIEINFITUNIINMTUSEN e Director Certification Program 1 2546
nazrinuzvoimsidunssunis

Us=aumsniviinu ¢ 2555-1faa1i1h  NIIHNITUIRIINITNES VST IWTTAUT LULNET 379 (NYTH
q
Tuszo= 5 U dounas NAG WAz e TUNTILAZLLLNDS
¢ 2553-atfu  nssuMITUIMIIANNIELS UIEN IWSTLAUT LULNET 1R (HH1Tw)

NAP WAz eUNTILazIULINSS
¢ 2553-2555  nIInmIfAanalieau UIEN INSTLAUT LULNES 1R (A7)
NAG WAz gUNTILaZILLINSS

anddumsiiokuluusin + 936,040 (0.21%)
(FuduKu) "

AUAUWUSU1IASDUASD o 2l
SzU31INUSKIS

r-]m:;m_.lmsﬁnmzpa.m | Us=3ii + Master of Art in Business and Managerial Economics (Part time program)
MISDUSUINYINUUNMUIMKUIH ADALATHFANANT  AWIRINTTANMINENFE
nazinu=vaimsidunssuns + Master of Science in Computer System Engineering (Software engineering)

College of Engineering, Boston University
Thesis “Engineering a System-level Instruction-set Simulator”
+ FeNITNANEASTIUAR a121IFINIINAFATADNNIADS (WNeIATRNSUMD 2)
AMZIAINIIUAEAT NPNINGRBLNBATANEAS
A9 UNMEIFINTIH “Bayesian based Website Classification system”

Us=aumsnivinu ¢ 2557-3tii  nIsNMauaziIAMIBasEWNe  UTEY WNITLAUA LUINB3 ANA (NYNTU)
Tus=g= 5 U dounay NAR LazavsnguNTILazIuINges

¢ 2555-2556  HAmmsAganIaume USHN WNITLAUR LULNDT AR (NYNTU)

HAR Laza g uuNTILaziuInes
¢ 2552-2555  HAamslogiuszuunnsdams SUWANTNMNTING AR (AT
N9 ULEL ECM SUIAT

dndrumisiiouluusin + 3,344,810 (0.74%)
(fruduKu) "
AJIUAUWUSUIIASDUASD . Lﬂuqmmam@@aﬁwﬁuﬁ 2

STUIINUSKIS
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8. MR. SUCHAT RATTANAJIAJAROEN EXECUTIVE PRODUCTION DIRECTOR « AGE 58

EDUCATION BACKGROUND/ ¢ Bachelor Degree in Chemistry, Chulalongkorn University

DIRECTORS SKILLS AND + Director Certification Program 2003
DUTIES TRAININGS
THE PAST 5 YEARS ¢ 2012-Present  Executive Production Director  President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread
and bakery products
¢ 2010-Present  Director of The President Bakery Plc.
Risk Management Manufacturer and distributor of bread

and bakery products
¢ 2010-2012 Plant Director President Bakery Plc.
Manufacturer and distributor of bread

and bakery products

SHAREHOLDING * 936,040 (0.21%)
(NO. OF SHARE) "

RELATIONSHIP WITH + - None -
DIRECTORS

9. MR. APISATE THAMMANOMAI" DIRECTOR AND IT MANAGER + AGE 32

EDUCATION BACKGROUND/ ¢ Master of Art in Business and Managerial Economics Faculty of Economics,
DIRECTORS SKILLS AND Chulalongkorn University
DUTIES TRAININGS ¢ Master of Science in Computer System Engineering (Software engineering)
College of Engineering, Boston University
Thesis “Engineering a System-level Instruction-set Simulator”
+ Bachelor of Engineering Program In Computer Engineering (Second Class Honors)
Faculty of Engineering, Kasetsart University

Engineering Project work “Bayesian based Website Classification system”

THE PAST 5 YEARS ¢ 2014-Present  Director and IT Manager President Bakery Plc.
OF WORK EXPERIENCE Manufacturer and distributor of bread and
bakery products
¢ 2012-2013 IT Manager President Bakery Plc.

Manufacturer and distributor of bread and

bakery products

¢ 2009-2012 Manager Solution of TMB Bank Public Company Limited
Finance Management Bank
and ECM
SHAREHOLDING + 3,344,810 (0.74%)
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ As the son of director No.2

DIRECTORS
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10. SOIMArIS1AISY AS. ddUA NSHWUA nssumsdas:nazus=siunssuNIstIsIAaau « 919 61 U
qmqm‘Jmsﬁnngan | Us=5ii + Doctor of Engineering (Fermentation Technology) Hiroshima University, Japan
msausmh:ﬂ:)ﬁuuuumumﬁ + Master of Engineering Fermentation Technology Hiroshima University, Japan
nazinu=vaimsidunssunis + mu. (wdmeda walulainieams) amaensshuminenae

+ AUIHANENANFUESNATUNIINMTUSHN INe Director Accreditation Program 1l 2555

Uszaumsnivinnu ¢ 2557-aiu  NITNNNIBAITUAS BN wmesRend wine3 e (HY)
fuszo= 5 U dounas 192 51UNTINNNIATIAEDY wEa uazdmhorusonazne’
+ 2556 NIINNTDETL W wesand wine’ e (HYA)
wea wazdmhorusTonazuine’
+ 2553-1aiu 21sdUszannedn aqmmmzﬁwﬁwmé’m
waluladnisainis NHINENAE
auzIneneans

¢ 2553-1ftfu  Anensenu
Food Microbiology
Food Hygiene and
Sanitation
Personal Hygiene
GMP & HACCP
+ 1At NIINNTDETY USEN AN R (NAITU)
NS wazAIMUIENE I MIVTaN U299

andrumisiiokuluusion o - laldl -
(Fuduku)™

ANUEUWUSHUIIASDUAS) o - laddl-
STUIINUSKIS

ANREIMISANWIZIFn / Us:=S + Wygien MIDEINENT AUSUNNLENFAT FITITNELIA
MisousUIREAUUNUIMKGA o Pygln 819UANgmans apunnaeans  @331TnWeUTa
nazinuzvaimsidunssunis o PBggre3 §113INe1EEAINITIANS HEANENABNAAS

+ AUTHANANANFILFINEINTUNTINNTUSEN Ine Director Accreditation Program

Uszaumsnivininu ¢ 2553-123ffi  nITHMTDATIUAS USEN NI TAUT LULNT 319 (NYNT)
Tuszo= 5 U dounas NIINNINTIAFOL NAR LazavsnguuNTILaziuINes
¢ 2553-faqtiu  agsunnd Tsowenunaaifing suys
Tsenenuna
andoumsiiokuluusin + 150,000 (0.03%)
(RuduKu)”
AUAUWUSU1IASDUASD o - ladd -

SzUI1INUSKIS
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10. ASSOC.PROF.DR. SUWIMON KEERATIPIBUL
INDEPENDENT DIRECTOR AND CHAIRMAN OF AUDIT COMMITTEE « AGE 61

EDUCATION BACKGROUND/ + Doctor of Engineering (Fermentation Technology), Hiroshima University, Japan
DIRECTORS SKILLS AND ¢ Master of Engineering Fermentation Technology, Hiroshima University, Japan
DUTIES TRAININGS ¢ BSc. (Food Technology), Chulalongkorn University, Thailand
¢ Director Accreditation Program 2012
THE PAST 5 YEARS ¢ 2014-Present  Independent Director President Bakery Plc.
OF WORK EXPERIENCE and Chairman of Audit ~ Manufacturer and distributor of bread and
Committee bakery products
¢ 2013 Independent Director President Bakery Plc.
Manufacturer and distributor of bread and
bakery products
¢ 2010-Present  Associate Professor Dr., Chulalongkorn University
Food Technology, University
Faculty of Science
¢ 2010-Present  Training
Food Microbiology
Food Hygiene and
Sanitation
Personal Hygiene
GMP & HACCP
¢ Present Independent Director Crown Seal Public Company Limited
Manufacturer and distributor of Crown Cap
SHAREHOLDING ¢ - None -
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ - None -
DIRECTORS

EDUCATION BACKGROUND/ ¢ Phd. In General Medicine Faculty of Medicine, Sirirat Hospital
DIRECTORS SKILLS AND ¢ Master of Medicine, Faculty of Medicine, Sirirat Hospital
DUTIES TRAININGS ¢ Bachelor’s of Medical Science, Mahidol University
¢ Director Accreditation Program
THE PAST 5 YEARS ¢ 2010-Present  Independent Director President Bakery Plc.
OF WORK EXPERIENCE and Audit committee Manufacturer and distributor of bread and
bakery products
¢ 2010-Present  Physician Samitivej Thonburi Hospital
Hospital
SHAREHOLDING ¢ 150,000 (0.03%)
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ - None -

DIRECTORS
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12. SDIMANS1ASE AS. NANUST AISAL nssuN1sdas: 1AzNSSUNISHSIAADU + 918 58 U

AOREINMSANWAIan / Us=5Ei o YSien  &121n13:9% University of Pittsburgh, an3gasssni
misousuIREAUUMUIMKINTIA + PSgln §21n158u West Virginia University, a133ass3n
naziinuzvaimsidunssunis + Y3 @NpIMIBUIIIMIANT NHNINGIABSIINAENT

+ AUIHAMNENANFLFINEINUWNIINNIUIE Ine Director Certification Program 0/2000

Audit Committee Program 29/2009

Uszaumsnivinu ¢ 2553-aqiu  NITNNNIBFITUAS BN wsBen? wine’ e (HY)
fuszg:= 5 U doukay NITHNINTIAFDL wan wazamheaunlouaziing’
+ 2553-1Aqfu  nIInmIBaTIuas 13 nawasauined $ie (wwnmw)
UIHIUNTINNINTIANEY WA LLa:ﬁﬁwmﬂuzm‘jﬁQdﬁ@agﬂ wa
NN
¢ 2553-ffaqtii  sa9RNARTIANTE AnzITTaeansaz MY
U5za1NIANITU NAINNLFITHANARS
NN INLAE
¢ 2553-1a3ifu  UsesIunANgns AnzwTTgenansazMIYT
Psgalnuimsgana AWINGAEFIINANEAT
MANGATUIINTA H¥NINLAE
* 2553 Hantmedmnsiu AnzwTTaenansazMIYT
NAINNLFITHANARS
NP INLEE
¢ 2553-2556 AU AnzwTTaenansazMIYT
UA NN FITHANARS
NP INLEE
+ 2553-1Aqu  nIINNNIBAITUAS 51013 MeWtATS 106 (MRITY)
NITNNIINTIAFDL SUIANT
¢ 2553 Ta3fiu  nIsuMsDaTy/ v3um lnenlf e (o)

1325 IUNTINNTATIAFDL m%m%arﬁwﬁnﬁagﬁ
LLa:ﬁi:ﬁmﬁﬁu@‘Lmﬁami
@ a a o a a o a &a o W
¢ 2557-1fu  nssNmadass 1550 e Budaesea iadiawa anne
Ysziangstiaaine 1e uasliiglsenu
AR MNITHLAZATIFUG

anddumsiiokuluusin + 450,000 (0.10%)
(f1uduKu)”
AUAUWUSHU1IASDUASD D

SzK31IWUSKIS
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12. ASSOC.PROF.DR. KULPATRA SIRODOM INDEPENDENT DIRECTOR AND AUDIT COMMITTEE « AGE 58

DIRECTORS

EDUCATION BACKGROUND/ ¢ Phd. In finance University of Pittsburgh, USA.
DIRECTORS SKILLS AND ¢ Master Degree in finance West Virginia University, USA.
DUTIES TRAININGS + Bachelor Degree in Finance and Banking, Thammasat University
¢ Director Certification Program 0/2000
¢ Audit Committee Program 29/2009
THE PAST 5 YEARS ¢ 2010-Present  Independent Director President Bakery Plc.
OF WORK EXPERIENCE and Audit committee Manufacturer and distributor of bread and
bakery products
¢ 2010-Present  Independent Director Thai President Foods Plc.
and Chairman of Audit Manufacturer and distributor of instant
Committee noodles, and biscuits
¢ 2010-Present  Associate Professor Faculty of Commerce and Accounting,
Thammasat University
University
¢ 2010-Present  President of MBA Faculty of Commerce and Accounting,
program, International Thammasat University
program University
¢ 2010 Head of Department Faculty of Commerce and Accounting,
of Finance Thammasat University
University
¢ 2010-2013 Dean Faculty of Commerce and Accounting,
Thammasat University
University
¢ 2010-Present  Independent Director Siam Commercial Bank
and Audit committee Bank
¢ 2010-Present  Independent Director Thai Wacoal Plc.
and Chairman of Manufacturer of ready-made garment
Audit Committee and
Chaiman of the
Coporate Governance
Committee
¢ 2014-Present  Independent Director Total Industrial Services Co., Ltd.
Business established sales and rental of
industrial and warehouse
SHAREHOLDING 4 450,000 (0.10%)
(NO. OF SHARE) "
RELATIONSHIP WITH ¢ - None -
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ENVIRONMENTAL OPERATIONS
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The Company recognized and cherished in
operating business that may affect the quality of the
environment, therefore has supervised and monitored
the operations to maintain effective environmental
management system; by adjusted the system to applied
with the other 3 manufacturing factories which are Lat
Krabang Factory I, Lat Krabang Factory 2 and Bang Chan
Factory. The Company also continuously encourages

energy and environment conservation activities.
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Boiler ¥ bUszndaitamwadldaiiuen

ENERGY EFFICIENCY

The Company emphasized in manufacturing quality products by using modern production technology

as well as study on the production process and always record the amount of natural gas and electricity

consumption; in order to support the increased in fuel and electricity consumption. The Company then study

and prepared energy conservation operating plan to be in line with the Energy Conservation Act 1992 (Amended

2007) that proceed to promote energy consumption in manufacturing process efficiently.

Another significant aspect that the Company considered about is environmental friendly manufacturing

process together with meeting customers’ demand. In order to do so, the Company has switched from fuel

oil into natural gas (NG) which is clean and safe fuel as well as has the very least impact to the environment.

Moreover, there are also procedures in reducing fuel consumption by using machine that increased the

water temperature to rise before sending water to the Boiler, which help save alot of fuel.
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PRODUCT DELIVERY SYSTEM

The Company always considered operating business that are environmental friendly, therefore has
increased delivery vehicles that used NGV, which is clean and safe fuel with less environmental impact and
less air pollution. At present, there are 20.93% of delivery vehicles that used NGV from the total of delivery
vehicles.

Moreover, the Company concept is to promote the organization to worthily use the energy resources
by establishing efficient delivery management system such as

¢ Determined using appropriate vehicles for distributing products to the stores.

¢ Control speed in accordance with the specified laws and focus to ensure safety on the streets as
well as to reduce fuel consumption more than necessary.

Employees shall not leave the engine running while loading products in order to minimize the use energy.

n'lSUEM'lS:'l_ﬂn'lSlj'llla:VDJ|§U
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WATER AND WASTE MANAGEMENT

The company has committed to reduce the volume of waste water from the manufacturing process
by using water treatment system with standard at Bang Chan factory. Water that has been treated will be
put in the clarifier before reusing it. The volume of reused water was at 17.96% of the total water volume,
where water was reused in cleaning vehicles, watering the plants and wash the road around the factory. For
the rest of the treated water was released into the drainage of the Industrial Estate Authority of Thailand

and released into the public water source without affecting the environment.
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HWUMSENIGUINUIWD ALEIHU Us=t 2558
SUSTAINABILITY OPERATIONAL PLAN FOR THE YEAR 2015

1UIENY ﬁmwag:ﬂﬁuﬁazﬁwLﬁuﬁqiﬁaadwﬁmwu%fu Ao The Company engrossed in operating business with
FAURDFIAN mﬂ’L@”wé’ﬂmiﬁﬁu@JLLaﬁamiﬁa loadalana corporate social responsibilities under good corporate
Wi dawladanndelddanddnson LagaadLas governance principles by giving opportunities to all
sfUAUMSaINE SR LAz RsLIndanAuelUfunsWamn | Stakeholders to take part in promoting and supporting
aﬂﬁﬂi;ﬂméﬁﬁu ’ - environment and society development alongside

. o a { sustainable organizational development plan.
Toeludl 2558 UMY HWAUN1TALTIUIIMNDANN g P P

da A1 wevwa, yva v ay X o In 2015, the Company has sustainable operating
[N WHQL%%IWEJJNGU%VL@LE‘I?JL”IJ’]N’]N@’J%TJNLWNN']WU% 2N
plan that encourages stakeholders to participate more

1a39N13833919A1 Tasen1sd1aananad anunowela uag ' '
o e v a . such as trade partner recruitment project, survey on
anuaarIsvasnanaNaulaEs MW rNrusaulseny , . ) . )
i k stakeholders groups’ attitude, satisfaction and expections,

v o

28190 AINIINIALANNIINN T IS TN TULATUSENY . .
v © community around the plant development. This also

A o |

manamndeanleninelaganusnlenunizaumedy

o

) includes the cooperation between the community leader
SRS

and the Company in developing society at large by

collaborate with the public sectors, which are as follows:

nWumsatiuNunuiIKkue (Supplier) / OPERATING WITH SUPPLIER PLAN

lassmsassmnganatiudssunw (fanssusaiiiasannTfinua)
Trade partner recruitment project to improve the quality (Continuous activities from previous year)
lassmsdrmavienad anunewala wazanuaenisrasidmng/ AnannauIsm wsBiaun winad 9iia (EnTw)
Survey of Attitude, satisfaction and expectation of suppliers/ manufacturer for President Bakery Public Company Limited project.

IINUJ‘Iun‘lSW'_Wu‘IQUUUSQUISJJ‘Iu /| COMMUNITY AROUND THE PLANT DEVELOPMENT PLAN

Aanssx CSR Farmhouse Cooking on Tour 2558 fauwramsinsannyh g (ﬁan‘;’a‘w@ial,ﬁaﬂaﬁﬂﬂﬁmum)
CSR Farmhouse Cooking on Tour 2015 Snack cooking class by Farmhouse (Continuous activities from previous year)
lnssmadsiavieund anunenela wazanuaanisvesynruinadoslssnuvninig
Survey of Attitude, satisfaction and expectation of communities adjacent to the Farmhouse plant project.

a & v & J ] 9: 53 »

NanN3IIN "W’]iﬂLa’]aLLE‘lZ“QN"D’%TJNLLUG?T%H’]IQQ&@@N
“Farmhouse and the community collaboratively share kindness to the society” project
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NHUNUMSWEHIUNZIAUTU2IN31I / PLAN FOR THE DEVELOPMENT OF SOCIETY AT LARGE

1A39M3 “suaumImMueIMIATUNY szl 2557-2559” (fansandaliiosanfiruun)
“Eating five food group campaign” project for the year 2014-2016 (Continuous activities from previous year)
avuayufanssx o dos luunnssy ee.dlas 4 Mme (RanssudaiitasanTfru)

Support Aor Yor Noi activities in 4 regions Aor Yor Noi Festival (Continuous activities from previous year)
fAanssnnnInEndagaiag 2014 (Farmhouse School Tour 2014) (RanssudiatilpsanTfinua)
Farmhouse School Tour 2014 (Continuous activities from previous year)
M5UIZNIALTUAITNWAAAULAS (Sandwich Contest) (AanssuAatiiasantisuun)

Sandwich Contest (Continuous activities from previous year)
mIsiuayuAanIsnAnuRenG (Ranssusaiiiasantfinmm)

Promote National Children’s Day (Continuous activities from previous year)
STUAYUAANTIHIINAUNIIEIUA99
Promote activities with other institute.
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Investor may additionally obtain the information of the issuing company from its annual filing (Form 56-1) showing
in www.sec.or.th or in the website of President Bakery Public Company Limited www.farmhouse.co.th
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